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DESCRIPTION OF THE PROPOSAL: #1

Project acronym and title GREEN NETWORK for Healthy Lifestyle & Eco-Cultural
Responsible Tourism

TYPE OF THE PROJECT (1) DANUrB Cultural Network in motion

(Within DANURB+ goals) (2) Branding of DANUrB values to increase the

attractiveness of towns and regions

Location SERBIA / Sombor

Duration (if you can specify) 24 months

Planned budget 40,000 EUR

KEY STAKEHOLDER

Organisation name Public utility company “Prostor”, Sombor
Contact person (URL/ Dragana Siljanovi¢ Kozoderovi¢, arch.

Email) siljanovic@yahoo.com

Other stakeholders

Partner | Sombor Municipality, Serbia

Partner Il Association of Citizens “Ciklokultura” Sombor
Partner Ill Tourist Organisation of Sombor, Serbia
Partner IV Osijek Municipality, Croatia

Partner V Baja Municipality, Hungary

Partner VI Forestry “Sombor” — public company ,Vojvodinasume"
PROJECT OBJECTIVE:

Creating a network of bicycle and pedestrian paths, public transport and water routes,
roads, bus stations, and accommodation.

MAIN PROJECT ELEMENTS:
Activity 1: Preparation and formulation of the study "Green network of Sombor"

Activity 2: Budgeting and formulation of project applications for the preparation of
project technical documentation to obtain funds from various local, regional, national
and international calls and programs

Activity 3: Budgeting and formulating project applications for obtaining funds for
construction on various city, provincial, national and international calls and programs

EXPECTED RESULTS:

(1) Established and formalized cooperation of project partners on project implementation
(2) Prepared study "Green network of Sombor"

(3) Created project applications
(

4) Submitted project applications to various




RELATED DANURB ACTIVITIES:

(1) Workshops for PPs on the possibilities to make local cormmunities, stakeholders and
regions capable to interconnect through DANUrB values and actions;

(2) Workshops on the possibilities to create competitive regions by the networking of
projects and stakeholders by the Danube;

(3) Participatory design processes with stakeholders in all regions by university experts to
develop local heritage;

(4) Technical measurement and documentation of piloted local heritage sites (buildings
or public spaces);

(5) Technical documentation as the result of planning to develop local heritage;

(6) Heritage Valorisation Action Plan guidelines to enable stakeholder networks to
successfully create projects;

(7) Local stakeholder workshops to find local and common values of peripheries and
possibilities related to these and the Danube;

(8) Workshops with stakeholders to initiate cooperative projects valorising heritage sites
and assets in their local areas of operation connected to other interregional programs, to
the DTS, using DANUrB Strategy and local-regional programs;

(9) Surveys for stakeholders to map their cultural and entrepreneurship capacities in
relation to local heritage valorisation.




DESCRIPTION OF THE PROPOSAL: #2

Project acronym and title NEW PLACES TO STAY

Support for the construction of new and improvement
of existing accommodation facilities

TYPE OF THE PROJECT (1) DANUrB Actions to use cultural heritage based on
(Within DANURB+ goals) the DANUrB Strategy.

(2) Branding of DANUrB values to increase the
attractiveness of towns and regions.

Location SERBIA / Sombor Municipality

Duration (if you can specify) 18 months

Planned budget 16,000 EUR

KEY STAKEHOLDER

Organisation name Sombor Municipality, departments for economy,
tourism and local economic development

Contact person (URL / Phone) Zdenka Miti¢, direktor@visitsombor.org

Other stakeholders

Partner | Tourist Organisation of Sombor, Serbia

Partner Public company “Prostor”, Sombor

Partner I Regional Chamber of Commerce of the West Backa
Administrative District

Partner IV Tourist Organisation of Vojvodine

PROJECT OBIJECTIVE:

The main objective is to widen the accommodation options for tourists in Sombor and
vicinity by developing new and improving existing accommodation facilities.

MAIN PROJECT ELEMENTS:

Activity 1: Doing a study of possibilities and needs for the development of
accommodation capacity

Activity 2: Formulating and adopting official support program for development of tourist
accommodation capacities by the City of Sombor

Activity 3: Mobilising investors by informing and about the City support program, possible
locations, investment options and accommodation types

EXPECTED RESULTS:

(1) A study of the possibilities and needs for the development of accommodation capacity
was carried out

(2) City of Sombor adopted support program which, in addition to measures, defines
deadlines, responsibilities and indicators for monitoring the implementation of the
program.

(3) Identified interested investors for building the missing capacities.




RELATED DANURB ACTIVITIES:

(1) Regional action plans for municipalities in all regions to be able to form
interconnected regions competitive in the tourism, labour and cultural markets using
their heritage connected to the Danube;

(2) Publishing of a heritage development and planning toolkit to be used locally in
Danube towns;

(3) Planning reports to integrate good practices into action plans valorising heritage in
shrinking situations:

(4) On-site research on study trips to good practice towns for studying development
potentials in shrinking cities;

(5) Workshops to develop competences needed for cooperative valorisation actions;
(6) Support mechanism for stakeholders on the usage of the DANUrB Platform;

(7) Workshops on the evaluation and selection of underused heritage sites to be valorised
by the DANUrB Action Plans;

(8) Report on ongoing strategies, frameworks, programs, policies and regulations to
connect DANUrB+ Action plans to EU, national and local policies and programmes;

(9) Workshops on the possibilities to create competitive regions by the networking of
projects and stakeholders by the Danube.




DESCRIPTION OF THE PROPOSAL: #3

Project acronym and title A SEED FOR THE GREEN FUTURE OF A CITY
Establishment of the Arboretum in Sombor

TYPE OF THE PROJECT (1) DANUrB Cultural Network in motion

(Within DANURB+ goals)

Location SERBIA / the City of Sombor

Duration (if you can specify) 24 months

Planned budget 300,000 EUR

KEY STAKEHOLDER

Organisation name Sombor environmental movement

Contact person (URL / Phone) Ljilja Davidov, ljilja.davidovi@gmail.com

Other stakeholders

Partner | Sombor Municipality

Partner Public utility company “Zelenilo”

Partner | Regional Institute for Nature Protection

Partner IV Local entrepreneurs in the field of plants production
and forest cultivation

Partner V Academic institutions (Faculty of Forestry, Biology and
Architecture)

Partner VI Local associations of citizens

Partner VII Local entrepreneurs

PROJECT OBIJECTIVE:

The main objective is to create the Arboretum as a place for gene pool of indigenous
species, that will: (@) strengthen the awareness of the local community, especially
children and young people, (b) enable their physical and mental development, (c)
improve the quality of life of local inhabitants as a new space for education and
recreation, (d) be a new tourist attraction.

MAIN PROJECT ELEMENTS:

Activity 1. Cooperation between the City of Sombor and the Sombor environmental
movement formulates an agreement on land use right for use and management of the
Arboretum.

Activity 2: Budgeting and formulating project applications to obtain funds for the
preparation of project and technical documentation needed for the realization of the
Arboretum for applying for various local, regional, national and international calls and
programs.

Activity 3: Budgeting and formulating project applications for obtaining funds for the
realization of the Arboretum for applying for various local, regional, national and
international calls and programs

Activity 4. Organize several different types of public events intended for the citizens of
Sombor, with the aim of informing the general public, mobilizing support for fundraising
and participating in the realization of the Arboretum.




Activity 5 In cooperation with the city, the Sombor environmental movement, public
companies, volunteer citizens and private companies, undertake work on equipping the
area with basic infrastructure, procurement, production and planting of plants

EXPECTED RESULTS:

(1) Adopted Decision on use of forest land, the model of management and use of the
Arboretum, according to which the Sombor environmental movement is in charge of
management with the support and cooperation of the City,

(2) Signed Agreement on cooperation between the City of Sombor and the Sombor
environmental movement, which will give the Sombor environmental movement the
right to use the land for more than 15 years for the establishment of the Arboretum.

(3) Formulated and sent project applications for obtaining funds for the realization of the
Arboretum,

(4) Organized public events in the function of informing the public and mobilizing
support for the realization of the Arboretum.

(5) Realized the first phase of the Arboretum - access paths and created space for holding
educational workshops,

(6) Formalized agreement with the schools and their teachers on the implementation of
of the teaching activities in the Arboretum.

RELATED DANURB ACTIVITIES:

(1) Workshops on the evaluation and selection of underused heritage sites to be valorised
by the DANUrB Action Plans;

(2) Technical documentation as the result of planning to develop local heritage;

(3) Guidelines for educational programs for young people in local schools on the cultural
resources of the Danube;

(4) Student workshops to create heritage development plans;

(5) Participatory design processes with stakeholders in all regions by university experts to
develop local heritage;

(6) Workshops on exploring common patterns in development potentials for peripheral
situations along the Danube with the mapping of the planning priorities and measures
at local and regional level;

(7) Workshops for PPs on the possibilities to make local communities, stakeholders and
regions capable to interconnect through DANUrB values and actions.

(8) Stakeholder meetings with actors of international networking projects aiming to
extend transnational initiatives for heritage valorisation along the Danube




DESCRIPTION OF THE PROPOSAL: #4

Project acronym and title ON THE LAND OF MITHICAL BODROG

Eco-tourist oasis on the island "Langicet" in Backi
Monostor and the revival of the lost ancient city of

Bodrog
TYPE OF THE PROJECT (1) DANUTrB Actions to use cultural heritage based on
(Within DANURB+ goals) the DANUrB Strategy.

(2) Branding of DANUrB values to increase the
attractiveness of towns and regions.

Location SERBIA / Monostor Village in Sombor Region

Duration (if you can specify)

Planned budget

KEY STAKEHOLDER

Organisation name NGO “Podunav” Backi Monostor

Contact person (URL / Phone) Dejan Miti¢, ngopodunav@gmail.com

Other stakeholders

Partner | Sombor Municipality

Partner Public company “Vojvodinasume”

Partner | Regional Institute for Nature Protection

Partner IV Tourist organization of the city of Sombor

Partner V Local entrepreneurs in the field of truism

Partner VI Academic institutions (Faculty of Forestry, Biology and
Architecture)

Partner VI Local associations of citizens

PROJECT OBJECTIVES:

The main objective is to arrange the river Island "Langicet" in Backi Monostor that will: (a)
enable meaningful stay in nature and more active connection with nature, especially for
young people (b) enable their physical and mental development, (c) improve the quality
of life of local citizens, (d) be a new tourist attraction.

MAIN PROJECT ELEMENTS:

Activity 1: In cooperation with the City of Sombor, PC “Vojvodinasume “and NGO
“Podunav’, formulate an agreement on the use of the land, the right of use and
managing the island of Langicet

Activity 2: Development of a spatial program, conducting environmental impact study
and evaluating the complementarity of the proposed activities with the protected area of
the SRP "Gornje Podunavlje"

Activity 3: Budgeting and formulating project applications to obtain funds for the
development of project and technical documentation needed for equipping and
arranging the island) for applying for various local, regional, national and international
calls and programs

Activity 4: Budgeting and formulating project applications for obtaining funds for




equipping and arranging the island for applying for various local, regional, national and
international calls and programs

Activity 5: Organizing several different types of public events intended for the citizens of
Sombor

Activity 6: In cooperation with the City, PC “Vojvodinasuma” and NGO “Podunavlje”, other
public companies, citizen volunteers and private companies, undertake work on
equipping and arranging the space with basic infrastructure

Activity 7: Connecting with local entrepreneurs with accommodation facilities and other
service activities in the function of tourism.

EXPECTED RESULTS:

(1) Adopted Decision on the use of space, the model of management and use of Langicet
Island, according to which NGO “PodunaVv” is in charge of management with the support
and cooperation of JP Vojvodina Forestry,

(2) Signed Agreement on cooperation between PC “Vojvodinasuma” and NGO “PodunaVv’,
by which NGO “PodunaVv” will receive the right to use the land for more than 15 years for
the purpose of creating recreational and tourist facilities on the island of Langicet.

(3) Formulated and sent project applications for obtaining funds for arranging and
equipping the island,

(4) Organized public events in the function of informing the public and mobilizing
support for the arrangement and equipping of the island,

(5) The first phase of the development of Langicet island was completed - permanent
water transport was established between the island and Backi Monostor settlement,
then the basic infrastructure as access path and the necessary urban furniture were
formed

(6) Formalized agreement with local entrepreneurs on bringing new contents for active
tourism in nature.

RELATED DANURB ACTIVITIES:

(1) Local stakeholder workshops to find local and common values of peripheries and
possibilities related to these and the Danube;

(2) Heritage Valorisation Action Plan guidelines to enable stakeholder networks to
successfully create projects;

(3) Workshops on the evaluation and selection of underused heritage sites to be valorised
by the DANUrB Action Plans;

(4) Technical measurement and documentation of piloted local heritage sites (buildings
or public spaces);

(5) Technical documentation as the result of planning to develop local heritage;
(6) Heritage Valorisation Action Plans piloted with local stakeholder cooperatives;
(7)

7) Participatory design processes with stakeholders in all regions by university experts to
develop local heritage;

(8) Inter-generational cultural heritage knowledge transfer workshops integrated into
local festivals.




DESCRIPTION OF THE PROPOSAL: #5

Project acronym and title BEECOOL

Establishing a beekeeping camp within a beekeeping
household in Backi Monostor

TYPE OF THE PROJECT (1) DANUrB Cultural Network in motion

(Within DANURB+ goals) (2) Branding of DANUTrB values to increase the

attractiveness of towns and regions

Location SERBIA / Monostor Village in Sombor Region

Duration (if you can specify)

Planned budget

KEY STAKEHOLDER

Organisation name Beekeeping household Periski¢

Contact person (URL/Phone) | Anica Periski¢, www.facebook.com/pcelarstvo.periskic

Other stakeholders

Partner | Association of beekeepers “Avram Maksimovi¢" Sombor

Partner Sombor Municipality

Partner Il Regional Institute for Nature Protection

Partner IV Tourist organization of the city of Sombor

PartnerV Academic institutions (Faculty of Forestry, Biology and
Architecture)

Partner VI Local associations of citizens

PROJECT OBJECTIVE:

The main objective is to establish and equip a beekeeping camp in Backi Monostor that
will: (a) enable education and the transfer of knowledge about beekeeping to all ages (b)
enable a stay in nature that contributes to physical and mental development, (c) improve
the quality of local inhabitants' life as a new space for education and recreation, (d)
encourages cooperation among local beekeepers.

MAIN PROJECT ELEMENTS:

Activity 1. Establish cooperation between the beekeeping household and the association
of beekeepers in Sombor.

Activity 2: Development of a spatial-program concept

Activity 3: Budgeting and formulating a project application for obtaining funds for the
preparation of project and technical documentation needed for equipping the
beekeeping camp for applying for various local, regional, national and international calls
and programs

Activity 4. Budgeting and formulating project applications for obtaining funds for
equipping the beekeeping camp for applying for various local, regional, national and
international calls and programs

Activity 5: Organize several different types of public events for the citizens of Sombor

Activity 6. In cooperation with the city, other public companies, volunteer citizens and
private companies, undertake work on equipping the space with basic infrastructure for
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conducting workshops

Activity 7: Connecting with local educational institutions to organize the first educational
workshops and lectures

Activity 8: Connecting with the local association of beekeepers for the purpose of
networking producers and organizing seminars and workshops

EXPECTED RESULTS:

(1) Registration of the beekeeping camp

(2) Development of an architectural and urban planning project
(

3) Formulated and sent project applications for obtaining funds for equipping the
beekeeping camp

(4) Organized public events for the purpose of informing the public and mobilizing
support for equipping the beekeeping camp.

(5) The first phase of equipping the beekeeping camp was completed - access paths and
a space for holding educational workshops was created,

(6) Formalized agreement with schools and their teachers on the implementation of part
of the teaching activities in the beekeeping camp.

(7) Formalized agreement with the association of beekeepers in Sombor on the holding
of workshops and seminars on beekeeping.

RELATED DANURB ACTIVITIES:

(1) Research reports on the potentials of intangible heritage related to the Danube to
create joint development actions in peripheric and shrinking regions;

(2) Workshops for PPs on the possibilities to make local cormmunities, stakeholders and
regions capable to interconnect through DANUrB values and actions;

(3) Toolkit based on DANUrB Brandbook to make a quality labelling system and to give a
methodological and practical knowhow on how to use the label and form a brand from
the labelled assets;

(4) Operation of the labelling procedures for local products/services/initiatives by the
DANUrB Quality Label;

(5) Technical documentation as the result of planning to develop local heritage;

(6) Networking events and study trips between stakeholder networks and to “good
practice” models from along the Danube and from other EU regions, with invited
stakeholders AND/OR travel bloggers, influencers to come to the Danube;

(7) Guidelines for educational programs for young people in local schools on the cultural
resources of the Danubse;

(8) Building camps for students to materialize valorisation processes together with local
communities;

(9) Heritage Valorisation Action Plans piloted with local stakeholder cooperatives.

1




DESCRIPTION OF THE PROPOSAL: #6

Project acronym and title

COMMON SHOPWINDOW _TOGETHER TO THE BAYER

Design and implementation of a new model for joint
placement of local products on market

TYPE OF THE PROJECT
(Within DANURB+ goals)

(1) Branding of DANUrB values to increase the
attractiveness of towns and regions

Location SERBIA / Sombor Region
Duration (if you can specify) 12 months
Planned budget 12.000 EUR

KEY STAKEHOLDER

Organisation name

General Association of Entrepreneurs “Stari zanati/Old
Crafts Sombor”

Contact person (URL/ Email)

Ana lli¢ Panjkovi¢, rustikanna@yahoo.com

Other stakeholders

Partner | Tourist Organisation of Sombor, Serbia

Partner | The City of Sombor

Partner Il women's association “Staparska ruza”

Partner IV Loom Cooperative "Novitet — Dunav"

PartnerV Representative of wineries and producers of craft beer
Partner VI Other associations and individual small producers
PROJECT OBJECTIVE

Creation of a new model of organizing small local producers in order to increase the
visibility and placement of local products on market in order to improve the stability and

volume of business.

MAIN PROJECT ELEMENTS:

Activity 1: Informing, gathering and agreement of interested small producers about a

joint appearance on the market.

Activity 2: Formulation of the strategy of market performance, management model and
legal framework of business.

Activity 3: Selection and implementation of a common sales point and solutions in the
function of increasing visibility.

Activity 4: Establishing cooperation with the city administration in order to establish the
City representative package and protocol gifts, the content of which would be products
of local producers and artists.

EXPECTED RESULTS:

(1) Established and formalized cooperation of (a) small producers - formation of clusters
and (b) clusters with the City Administration and Tourism Organization of Sombor

(2) Budgeting and development of project applications for development of project
technical documentation and implementation

(3) Prepared project applications for the purposes of (a) development of project-technical
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documentation and (b) implementation of joint sales points

(4) Submitted project applications to various (local, regional, national and international)
calls and programs

(5) Implemented joint mobile sales point - "Garden on wheels" with the funds of the
cluster members with the support of the City Administration in the field of permits.

(6) Established an agreement on the use of local products in the City representative
package and protocol gifts

(7) Increased visibility and availability of local producers' products on the city market, and
increased turnover of cluster members' products

(8) Increase in the confidence of small local producers in the usefulness of joining a
cluster and joining new ones

RELATED DANURB ACTIVITIES:

(1) Surveys for stakeholders to mayp their cultural and entrepreneurship capacities in
relation to local heritage valorisation;

(2) Workshops to develop competences needed for cooperative valorisation actions;

(3) Toolkit based on DANUrB Brandbook to make a quality labelling system and to give a
methodological and practical knowhow on how to use the label and form a brand from
the labelled assets;

(4) Preparation of DANUrB Brand and label according to the DANUrB Brandbook, by the
definition of a quality criteria and assurance system helped by stakeholders;

(5) Technical measurement and documentation of piloted local heritage sites (buildings
or public spaces);

(6) Workshops with stakeholders to initiate cooperative projects valorising heritage sites
and assets in their local areas of operation;

(7) Local stakeholder workshops to find local and common values of peripheries and
possibilities related to these and the Danube;

(8) Planning reports to integrate good practices into action plans valorising heritage in
shrinking situations.
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DESCRIPTION OF THE PROPOSAL: #7

Project acronym and title

GREEN SCHOOL

Teaching programs design and teaching activities
implementation within the eco-cultural network of
Sombor

TYPE OF THE PROJECT
(Within DANURB+ goals)

(1) DANUrB Cultural Network in motion

Location SERBIA / Sombor Region
Duration (if you can specify) 18 months
Planned budget 5800 EUR

KEY STAKEHOLDER

Organisation name Pokret gorana (Eco-association) Sombor
Contact person (URL / Email) Ljilja Davidov, ljilja.davidovi@gmail.com
Other stakeholders

Partner | Primary and secondary schools in Sombor
Partner |l Beekeeping and camp in Backi Monostor
Partner lll Women's Association "Staparska Ruza"
Partner IV association of citizens “Ciklokultura”
PartnerV association of citizens “Gornje Podunavlje”
Partner VI Cultural Center "Laza Kosti¢" Sombor
Partner VI Sombor Municipality, Department of Social Activities
Patner VIl Tourist organization of the city of Sombor
PROJECT OBJECTIVE

Creation of a pilot model for the development of curricular and extracurricular activities
in cooperation with local associations and companies within the eco-cultural network, in
order to improve the health of school children, improve the quality of teaching and
improve the awareness and knowledge of all involved about the importance of natural
and cultural heritage for the development of communities.

MAIN PROJECT ELEMENTS

Activity 1. Informing about the initiative, gathering interested primary and secondary
school teachers and agreeing to send the initiative to school administrations to obtain
approval for organizing part of the teaching activities in cooperation with the entities of
the eco-cultural network of Sombor.

Activity 2: Defining procedures and protocols for the organization and model of
evaluation of the effects of the practices defined within the framework of the pilot model.

Activity 3. Conceptualization and operationalization of the teaching program in
cooperation with associations and companies that have expressed interest and referral of
project applications to support implementation to all adequate local, regional, national
and international calls.
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Activity 4. Realization of part of the teaching activities and evaluation of the achieved
results

Activity 5. Presentation of the process and results to the general public in order to
increase the visibility and range of influence on people's awareness of the importance of
nature and cultural heritage and the importance of activating in their protection.

Activity 6. Agreement on submitting a proposal to the Ministry of Education for the
purpose of institutionalizing the possibility of doing internships for high school students
in the appropriate entities of the eco-cultural network

EXPECTED RESULTS

(1) An agreement between primary and secondary school teachers and associations and
companies within the eco-cultural network was established and the initiative sent to
school administrations.

2) Defined protocol and model of evaluation of practice results.
3) Successfully applying to calls for grants.

(

(

(4) Support of the City in the implementation of teaching activities

(5) Several implemented teaching programs at different levels of education
(

6) Variety of implemented pedagogical practices by areas, length of time, number of
children involved, types of activities, required resources, etc.

(7) Improving awareness, knowledge and skills in the field of nature and cultural heritage
protection and establishing the basis for practicing healthy lifestyles for all involved in the
teaching process, especially children.

(8) Realized activities for the presentation of processes and achieved results - held
exhibitions and installed installations in public buildings and spaces, published articles
and broadcasts in local media and on social networks.

(9) Established and conceptualized cooperation in teaching processes with new entities
within the eco-cultural network and conceptualized.

(10) Increasing the number of teachers interested in conducting classes according to the
pilot model.

RELATED DANURB ACTIVITIES:

(1) Guidelines for educational programs for young people in local schools on the cultural
resources of the Danube;

(2) Guidelines for educational programs in special-technical training schools/and or
artistic schools/cultural centres to promote the use of traditional local arts and crafts and
professions;

(3) Workshops to develop competences needed for cooperative valorisation actions;

(4) Proposals for effective local stakeholder networks capable to initiate heritage
valorisation projects;

(5) Workshops on the possibilities to create competitive regions by the networking of
projects and stakeholders by the Danubse;

(6) Local stakeholder workshops to find local and common values of peripheries and
possibilities related to these and the Danube;

(7) Participatory design processes with stakeholders in all regions by university experts to
develop local heritage.
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DESCRIPTION OF THE PROPOSAL: #8

Project acronym and title

ECO-CULTURAL NETWORK GOOD GOVERNANCE

Plan Management, Route Design and Market
Placement

TYPE OF THE PROJECT
(Within DANURB+ goals)

(1) DANUrB Cultural Network in motion

(2) Branding of DANUrB values to increase the
attractiveness of towns and regions

Location

SERBIA/ Sombor

Duration (if you can specify)

60 months — 2022-2027

Planned budget

64.000 EUR

KEY STAKEHOLDER

Organisation name

Tourist organization of the city of Sombor

Contact person (URL / Email)

Zdenka Miti¢, direktor@visitsombor.org

Other stakeholders

Partner | Sombor Municipality, Department for Local Economic
Development and Tourism

Partner Entity 1, representative of the eco-cultural network -
public sector

Partner Il Entity 2, representative of the eco-cultural network - civil
sector

Partner IV Entity 3, representative of the eco-cultural network -
private sector

PartnerV Entity 4, representative of the eco-cultural network -
public sector

PROJECT OBIJECTIVE

The main goal of the project is to support the realization and coordination of the projects
defined by this Action Plan, their integration with the environment and encouraging the
articulation of new projects in accordance with the goals of the Action Plan.

MAIN PROJECT ELEMENTS

Activity 1: Formation of a department within the Tourist Organization, which will support
the implementation of Action Plan projects in cooperation with the City Administration
and representatives of the eco-cultural network, will

Activity 2: Within the new department, design eco-cultural routes intended for the local
population and tourists of various categories.

Activity 3. For the needs of placing eco-cultural routes on the market, design and
implement the web and mobile application "Eco-cultural routes - in a healthy way to
important places in Sombor"

EXPECTED RESULTS

(1) Formed department within the Tourist Organization with 2 new jobs, which are
financed from the city budget for the first 2 years, and the next 3 years are financed by
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project

(2) An agreement was established on cooperation with the City Administration to support
the work of the new Department, especially with the Department for Local Economic
Development and Tourism

(3) Successful application to calls for grants for the implementation of Action Plan
projects for financing the work of the Department

(4) Designed and marketed at least five eco-cultural routes.

(5) Increasing the volume of tourist activities (indicators: number of guests, number of
overnight stays, traffic in service facilities and shops, etc))

(6) Increasing the number of stakeholders interested in starting projects in accordance
with the objectives of the Action Plan.

(7) Created web application "Eco-cultural routes _in a healthy way to important places in
Sombor"

RELATED DANURB ACTIVITIES:

(1) Workshops to define a framework for PPs working with DANUrB stakeholder
networks;

(2) Workshops on the possibilities to create competitive regions by the networking of
projects and stakeholders by the Danubse;

(3) Support mechanism for stakeholders on the usage of the DANUrB Platform:;

(4) Promotion of DANUrB PocketGuide Tours in stakeholders’ cormmunication surfaces
and local/regional tourism events;

(5) The web-ready digital version of the Atlas ready to be integrated in the DANUrB
Platform;

(6) Planning reports to integrate good practices into action plans valorising heritage in
shrinking situations;

(7) Report on the collection of new heritage datasheets for each section to be integrated
in the DANUrB Platform and in the Atlas;

(8) Workshops on exploring common patterns in development potentials for peripheral
situations along the Danube with the mapping of the planning priorities and measures
at local and regional level;

(9) Workshops with stakeholders to initiate cooperative projects valorising heritage sites
and assets in their local areas of operation connected to other interregional programs, to
the DTS, using DANUrB Strategy and local-regional programs;

(10) Proposals for effective local stakeholder networks capable to initiate heritage
valorisation projects;

(1) Workshops on defining the effects of peripheral situations, urban and functional
shrinkage in Danube towns.
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DESCRIPTION OF THE PROPOSAL: #9

Project acronym and title

STAPAR ROSE CENTRE

Renovation of the Cooperative Home in the village of
Stapar into a Village Cultural and Social Centre

TYPE OF THE PROJECT
(Within DANURB+ goals)

(1) DANUrB Cultural Network in motion

(2) DANUrB Actions to use cultural heritage based on
the DANUrB Strategy

Location SERBIA / Stapar Village in Sombor Region
Duration (if you can specify) 24 months
Planned budget 40.000 EUR

KEY STAKEHOLDER

Organisation name

Sombor Municipality, Department for Social Activities,
Department for Communal, Property and Housing
Affairs

Contact person (URL / Email)

Other stakeholders

Partner | JP “Prostor”

Partner local community “Stapar”

Partner Il Women's Association "Staparska Ruza"
Partner IV Union of pensioners

PROJECT OBIJECTIVE

The main goal of the project is the adaptation of the Cooperative House in the village of
Stapar in order to form a village cultural and social centre in order to improve the quality
of life of the local community, increase the visibility and accessibility of local products and
the tourist attractiveness of the village.

MAIN PROJECT ELEMENTS

Activity 1. Creating an initiative of citizens, associations of citizens and businesses from
Stapar interested in participating in the adaptation process of the Cooperative House in
order to form a village cultural and social centre.

Activity 2: Formalization of the initiative and sending the initial letter to the local
community Stapar and the City of Sombor.

Activity 3: Establishing an agreement between the City of Sombor and Stapar
Municipality on the model of financing, management, initiation of the procedure and
creation of project-technical documentation in cooperation with the city services and JP
“Prostor”.

Activity 4: Project budgeting and list of positions that can be financed from the budget,
donations and local participation

Activity 5: Creating project applications and applying for local, regional, national and
international relevant calls and funds.

Activity 6: phase realization of positions in accordance with available funds.
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EXPECTED RESULTS

(1) The initiative for the adaptation of the Cooperative House was formulated and
launched.

(2) Established and formalized agreement between the city and the Stapar Municipality.
(3) Prepared design and technical documentation.
(

4) Defined and budgeted project activities for cofounding from local budget, donations
and citizens' participation.

(5) Centre formed in stages in the square with various events of importance for the
community

(6) Interested citizens-volunteers actively participate in the realization.

(7) Increased number of guests, held events of various types, increased turnover of local
products.

(8) Strengthening the sense of belonging, local identity and improved social cohesion - a
greater number of self-organized gatherings and events at the Centre, family visits and
gatherings.

RELATED DANURB ACTIVITIES:

(1) Workshops to define a framework for PPs working with DANUrB stakeholder
networks;

(2) Workshops on the possibilities to create competitive regions by the networking of
projects and stakeholders by the Danubse;

(3) Technical measurement and documentation of piloted local heritage sites (buildings
or public spaces).;
(4) Technical documentation as the result of planning to develop local heritage;

(5) Local stakeholder workshops to find local and common values of peripheries and
possibilities related to these and the Danube;

(6) Proposals for effective local stakeholder networks capable to initiate heritage
valorisation projects;

(7) Inter-generational cultural heritage knowledge transfer workshops integrated into
local festivals;

(8) Workshops on exploring common patterns in development potentials for peripheral
situations along the Danube with the mapping of the planning priorities and measures
at local and regional level;

(9) Regional Student workshops to find solutions to shrinking areas by the Danube in all
sections;

(10) Building camps for students to materialize valorisation processes together with local
communities.
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DESCRIPTION OF THE PROPOSAL: #10

Project acronym and title

OLD NEW SCHOOL

Reconstruction of the abandoned school in Monostor
into the teaching & research, social & cultural village
Centre

TYPE OF THE PROJECT
(Within DANURB+ goals)

(1) DANUrB Actions to use cultural heritage based on
the DANUrB Strategy

(2) Branding of DANUrB values to increase the
attractiveness of towns and regions

Location SERBIA / Monoégtor Village in Sombor Region
Duration (if you can specify) 30 months
Planned budget 220.000 EUR

KEY STAKEHOLDER

Organisation name

Sombor Municipality, Department for Social Activities,
Department for Communal, Property and Housing
Affairs

Contact person (URL / Email)

Mihael Plac, klersombor@gmail.com

Other stakeholders

Partner | Public company “Prostor”

Partner | Local community “Backi Monostor”

Partner Il Association of Citizens “Podunavlje”

Partner IV Faculty of Pedagogy

PartnerV University of Belgrade Faculty of Architecture
PROJECT OBJECTIVE

The main goal of the project is the reconstruction of the abandoned school in the village
of Backi Monostor in order to form a teaching-research, social and cultural centre of the
village in order to improve the quality of life of the locals, increase tourist attractiveness
and attract pupils, students and researchers for study stays.

MAIN PROJECT ELEMENTS

Activity 1. Formation of the "Old New School" initiative, which consists of citizens,
associations of citizens and companies interested in participating in the process of
adaptation of a village school in order to form a teaching-research, cultural and social
center.

Activity 2: Defining goals, program proposals and options for financing and managing
the Centre, Establishing an agreement on a representative in the initiative for agreement
with the City.

Activity 3: Formalizing the initiative and sending the initial letter with an invitation and a
proposal for cooperation to the local community Backi Monostor, the City of Sombor,
faculties and schools in Sombor.

Activity 4: Establishing an agreement between the City of Sombor and the Backi
Monostor Initiative on the model of financing, management, initiation of the procedure
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and creation of project-technical documentation in cooperation with the city services
and PC “Prostor”

Activity 5: Project budgeting and list of individual actions that can be financed from the
local budget, donations and local participation

Activity 6. Creating project applications and applying for local, regional, national and
international relevant calls and funds.

Activity 7. Organization of a camp in the cleared yard of the school where volunteers stay
during the reconstruction of the school.

Activity 8: Phased realization of positions in accordance with available funds.

EXPECTED RESULTS

(1) Formulated and launched the "Old New School" initiative for the reconstruction of the
village school.

(2) Established and formalized agreement between the City and the initiative.
(3) Prepared design and technical documentation.

(4) Budgeted project and defined activities that are covered from the city budget,
donations and citizens' participation.

(5) Centre formed in phases
6) Interested citizens-volunteers actively participate in the realization.

(
(7) Increased number of guests in the village, held events of various types, increased
turnover of local products.

(8) Strengthening of the sense of belonging, local identity and improved social cohesion -
a greater number of self-organized gatherings and events at the Centre.

RELATED DANURB ACTIVITIES:

(1) Workshops to define a framework for PPs working with DANUrB stakeholder
networks;

(2) Workshops on the possibilities to create competitive regions by the networking of
projects and stakeholders by the Danubse;

(3) Technical measurement and documentation of piloted local heritage sites (buildings
or public spaces).;
(4) Technical documentation as the result of planning to develop local heritage;

(5) Regional Student workshops to find solutions to shrinking areas by the Danube in all
sections,

(6) Building camps for students to materialize valorisation processes together with local
communities;

(7) Local stakeholder workshops to find local and common values of peripheries and
possibilities related to these and the Danube;

(8) Proposals for effective local stakeholder networks capable to initiate heritage
valorisation projects;

(9) Guidelines for educational programs for young people in local schools on the cultural
resources of the Danubse;

(10) Guidelines for educational programs in special-technical training schools/and or
artistic schools/cultural centres to promote the use of traditional local arts and crafts and
professions.
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The Action plan /ntegrating Natural and Cultural Heritage for Sustainable Sombor 2022-
2027: Network of Eco-Cultural Routes was developed in continuous cooperation with
representatives of the local self-government and with the active participation of about 15
stakeholders from public, private and NGO sectors, as well as from the spheres of culture,
tourism, heritage preservation, ecology, public administration.

The main aim of the Action plan is protection and improvement of the cultural (tangible
and intangible) and natural environment in accordance with local culture and available
resources, knowledge and skills by engaging and supporting people to integrate their
efforts (Figure 1).

"!H!

uu.

Figure 1 Microcosm of Sombor heritage: The ethno-fair (intangible cultural heritage) under
protected urban greenery (natural heritage) in the main street in the protected “Venac/Coronet”
Historic Core of Sombor (tangible cultural heritage) (Author: Dragana Siljanovic Kozoderovic,
2022).

The specific objectives of the plan are:

1. Identification, valorisation, protection, enhancement and promotion of natural and
cultural heritage as a resource for the development of sustainable tourism and
improvement of quality of life of local commmunities;

2. Raising the capacity of local stakeholders to formulate and launch development
projects based on natural and cultural heritage,

3. Connecting stakeholders and their projects in order to improve existing and to
enforce development of new eco-cultural products, services and destinations,

4. Improving the capacity of local stakeholders for cooperation and access to funds at
the local and international level.
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The Action plan was developed within four interrelated phases:
1. Identifying and mapping key existing and planned paths and nodes,
Identifying and mapping key element of natural and cultural heritage,

Development of integral development projects in line with stakeholders’ ideas and
available resources,

4. Integration of projects and defining instruments to support their implementation.
Three workshops were held with stakeholders with the aim to:

1. Provide information about the action plan, it's goals and the methodology - raising
interest among potential stakeholders and mobilising them for participation within
the process;

2. Collect missing data on the territory and stakeholders’ vision of the territory / their
own development —improving understanding of the territory,

3. Initiate discussion and integration of stakeholders’ project ideas.

Stakeholders and the general public were enabled to submit information about the
territory, their perception of problems and potential for development, as well as project
ideas by filling out a digital online or analogue guestionnaire.
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The Action plan /ntegrating natural and cultural heritage for sustainable Sombor 2022-
2027 network of eco-cultural routes relies on the development concept of eco-cultural
tourism, which represents a model for shaping new authentic tourist products and routes
by combining natural and cultural heritage.

Therefore, concrete measures were formulated in the form of ten integral projects
developed in continuous cooperation with representatives of the local government and
with the active participation of about 15 stakeholders from public, private and NGO sectors,
as well as from the spheres of culture, tourism, heritage preservation, ecology, and public
administration.

Projects differ in terms of topics and type of outcomes, the size of the territory they cover,
the number of people included, the necessary funding, the type of resources that can and
should be engaged, the number and type of partners, etc. However, they are all based on
intersectoral, interdepartmental and interdisciplinary connections and cooperation.

The action plan and ten integral projects represent the result of the findings of the site
analysis, the value-based approach and the initiatives of stakeholders. Therefore, the
solutions are not comprehensive, and their implementation will not achieve all the present
goals. Although resources are limited, these integral projects are applicable to the context
in which they were formulated and represent a roadmap and illustration of how the
document and practical action based on it could be developed in the future. The pilot
action represents a successful outcome of heritage revaluation while contributing to
strengthening local identity, specifically thanks to the local stakeholder engagement and
knowledge transfer that took place in that process.

One of the most significant results in the process of developing the Action Plan and
implementing the Pilot actions in Sombor is in the domain of social capital — a strong
network of people was established. These people, organizations, local representatives,
experts gathered new ideas and knowledge, and built an understanding based on
common interests and opportunities for their integration and mutual benefit.

This represents a significant resource that we will rely on in further planning activities.

The Action plan /ntegrating natural and cultural heritage for sustainable Sombor 2022-
2027 network of eco-cultural routes is one of the results of international project DANUrB+
(2020-22) in which participates a large number of different actors (universities, research and
development centres, local governments, non-governmental organizations in the field of
culture, tourist organizations and business companies) from the six countries of the
Danube region. DANUrB+ represents the continuation of the previous project (DANUrB
2017-19), within which the Development Strategy of the Danube Region based on natural
and cultural heritage was defined, which represents the strategic framework of this Action
Plan. Both DANUrB projects are financed within the INTERREG Danube Transnational
Program (European Territorial Cooperation — INTERREG: The Danube Transnational
Programme) intended to support regional cooperation.

The main goal of DANUrB projects is to create a cultural network of institutions, cities and
countries in order to improve their joint and individual capacities for the implementation of
sustainable ways of protecting and using natural and cultural heritage in the function of
improving the quality of life of the local citizens. The idea is to create spatial and cultural
networks along the Danube and connect communities into one tourist destination with
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several thematic tourist routes and contents. It is believed that in this way the number of
visitors can be increased and their stay in this area can be extended.

The Action plan /ntegrating natural and cultural heritage for sustainable Sombor 2022-
2027 network of eco-cultural routes is developed for Sombor Region in the north-western
corner of Serbia, which is located on the border with Hungary (north) and Croatia (west —
the Danube). The region consists of the city of Sombor and 15 nearby villages.

—

Figure 2 - “Zupanija” Building (the building of the — Figure 3 - The manufacture of Bezdan Damask
former Bac-Bodros Country), where the Silk in Bezdan Is a protected as both tangible and
government of the City of Sombor is located intangible heritage (Author: Dragana Siljanovic
today; is one of the largest heritage structures in Kozoderovic, 2022).

Serbia (Author: Milan Purdevic, 2022);

The whole region has been in economic and demographic decline for 30 years. However,
Sombor is the best-preserved historic medium-sized city in Serbia and the region is very
rich regarding cultural (tangible and intangible) and natural heritage (Figure 2 and Figure
3). Additionally, there are many active craft and hospitality enterprises, ethnic and religious
events, local associations, and small cultural and leisure manifestations in the city and
villages (Figure 4 and Figure 5). Many of them have been well-established at the regional
and national levels, but without significant cooperation across long national borders in the
region. Furthermore, most of these entities have not been properly interconnected within
the Sombor Region, to make an integrated approach to potential external partners.

Figure 4 - “Duzionica” is annual ethno-festival of Figure 5 - “Regeneracija Dunava /Regeneration

Bunjevac Ethnicity in Sombor (Author: Dragana of the Danube” is the festival of contemyporary-

Siljanovic Kozoderovic) genre music in Backi Monostor (Author: Dragana
Siljlanovic Kozoderovic).
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This is the main purpose of the action plan for the Sombor Region - to spatially and
functionally interconnect all qualitative stakeholders in Sombor Region to form a “synergy
effect” for their prospective international and cross-border cooperation and networking.

The Action plan has been prepared by the academic staff of the University of Belgrade -
Faculty of Architecture, in cooperation with an associate strategic partner in the project —
the of Sombor - “Prostor/Space” Public Enterprise, as well as the other entities from Sombor
Region: NGOs in the field of ecology, sport, and culture, SMEs in tourism and hospitality,
local associations in the field of culture and tradition preservation.

The Action plan /ntegrating natural and cultural heritage for sustainable Sombor 2022-
2027 network of eco-cultural routes was developed in continuous cooperation with
representatives of the local self-government and with the active participation of
stakeholders from public, private and NGO sectors, as well as from the spheres of culture,
tourism, heritage preservation, ecology, public administration.

Cooperation with stakeholders in the process of developing the plan took place in the
phase of data collection and understanding of the territory and, in the phase of generating
project ideas. In each phase, the participation with the stakeholders was made in two ways:
at workshops in the form of a round table held in the premises of the city administration
and, by filling out an online questionnaire. Each workshop was preceded by a questionnaire
that aimed to inform and interest potential participants and encourage them to join the
following workshop. In addition, at the workshops that followed the questionnaires, their
content was discussed, supplemented and corrected.

Table T - The development process of an action plan

The planning Form of stakeholder The outcomes
process participation
Phase of Questionnaire 1 Questionnaire results (ANNEX 2): swot
understanding (ANNEX ) components, components of vision and
the territory goals

Workshop 1 Verification, addition and integration of the

contextual analysis of the results obtained

Figurel ) ‘ : .

(Fig ) by the questionnaire Discussion on the
problems and potentials for the
development of Sombor

Project Questionnaire 2 Project ideas
formulation (ANNEX 3) (ANNEX 4)
phase

Workshop 2 Discussion of project ideas, time frame,

(Figure 2) activities, sources of funding.

Discussion of synergistic effects of projects.
Phase of Conversations with Preparation of the Draft Plan based on the
designing the individual stakeholders contextual analysis, the results of the | and
action plan workshops)
Action plan Plan available to the Made action plan

finalization stage public and Plan sent to all
workshop participants
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The first questionnaire (ANNEX 1) had two goals: (1) to inform the citizens of Sombor about
the process of creating the Action Plan, interest them and encourage them to join the
process, and (2) to enable the attachment of information about the territory, components
of visions and goals. It was possible to fill out the questionnaire online. The link of the digital
guestionnaire was sent by e-mail to 54 addresses of stakeholders, and the public call with
the link was sent on the social networks of the City of Sombor. There were 25 responses
received (ANNEX 2) which were used in the process of analysing the current context
(oroblems and potential for development) and generating the vision and development
goals of Sombor.

The first workshop was held on March 23, 2022 in the form of a round table after a brief
presentation of the aim and role of action plans to stakeholders. 17 stakeholders
participated in the workshop (Figure 6). The data and opinions obtained through the
guestionnaire were presented, and the current problems and challenges in Sombor Region
were discussed.

rPAQ COMBOP
L0

10 SOMBOR
ZoMROW vANOS

Figure 6 - The first stakeholder workshop for the action plan in Sombor, held on March 23, 2022
(Author: A. Grujicic, 2022).

The second questionnaire (ANNEX 3) was intended to enable interested stakeholders to
present their project ideas - explain the reasons, potential participants, expected effects (for
them and the community), required resources and timetable. The questionnaire was filled
out by 5 actors who presented their project ideas in detail (ANNEX 4).
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Figure 7 - The second stakeholder workshop for the action plan in Sombor, held on May 18 2022
(Author: B. Antonic, 2022).

The second workshop was held on 18th May, 2022 in the form of a roundtable. The 12
stakeholders participated in the workshop (Figure 7). The goal of the workshop was to
encourage the participants to conceive new and describe existing project ideas (those that
were submitted by questionnaire were presented). It was explained haw the concepts of
sustainable-eco-cultural-urban-rural-rural  tourism, healthy lifestyles and business,
collaborative-participatory-integral approach, result from connecting compatible mutually
synergistic projects. The reasons why they should take an active part were clarified, among
which are support in the articulation of projects in order to access the local, regional,
national and international funds. Labelling, promotion, and inclusion in one of the following
EU projects aimed at support development of Danube cities. Several more ideas were
generated during the workshop, which, together with the received questionnaire, were
integrated into 10 projects of the Action Plan.
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The content of this chapter is based on content analysis of relevant existing public policy

documents and planning documents, and content generated within the participatory

process in which various types of consultation and cooperation with local stakeholders

were realized. The following relevant public policy and planning documents were analysed:

e Spatial plan of the city of Sombor (“Official Gazette of the City of Sombor”, no 5/2014)

e General plan of the city of Sombor (“Official Gazette of the City of Sombor”, no 5/2007 &
“Official Gazette of the City of Sombor”, no 13/2019),

e Plan of general regulation of the settlement of Bezdan (“Official Gazette of the City of
Sombor”, no 3/2008 & “Official Gazette of the City of Sombor”, no 11/2016)

e GCeneral regulation plan for the settlement of Stapar (“Official Gazette of the City of
Sombor”, no 2/2008 and 12/2018)

e Plan of general regulation of the settlement Backi Monostor (“Official Gazette of the City
of Sombor”, no 2/2008 & 25/2016)

e Detailed regulation plan of the central zone - Venac (Coronet) in Sombor (“‘Official
Gazette of the City of Sombor”, no 3/2009)

e Development plan of the City of Sombor for the period from 2022 to 2028

e Sustainable development strategy of the city of Sombor for the period from 2014 to 2020

e Culture development strategy of the city of Sombor with Action Plan 2021-2025

e Action plan for the areas: competitiveness of the economy and employment in 2014-2016

e Action plan for the areas: environmental protection and energy efficiency 2014-2016

e Action plan for the areas: youth, NGO, culture, sports, media and public relations 2014-
2016

e Action plan for areas: education 2014-2016, action plan for areas: agriculture and rural
development 2014-2016

e Action plan for areas: tourism 2014-2016, action plan for areas: urbanism and
infrastructure 2014-2076.

The town of Sombor is located in the northwest of the Republic of Serbia, at the bottom of
the basin of the former Pannonian Sea, in a distinctly flat area with an average altitude of
90m. It borders the city of Subotica, the municipalities of Backa Topola, Kula, Odzaci and
Apatin, while it borders the Republic of Hungary to the north and the Republic of Croatia to
the west.
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Figure 8 - The Danube River as a border river to Croatia nhear Bezdan, the City of Sombor (Author: D.
Siljanovic Kozoderovic, 202]).
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The city of Sombor has a good geographical position in relation to the wider regional
environment, which is influenced by the proximity of the interstate border crossings at
Bezdan and Bogojevo with the Republic of Croatia (25 km) and Backi Breg with the
Republic of Hungary (28 km). The territory of the city of Sombor borders the Pan-European
Corridor 7, the Danube River (Figure 8), while the road Corridor 10 is about 60 km from the
city. The connection of the regional road and railway with the international river port and
customs near Bezdan on Corridor 7 determine the spatial and functional value of Sombor.

It covers 1216 square kilometres, which is 48.87% of the district (West Backa Region) or
5.63% of the territory of Autonomous Province of Vojvodina. The used agricultural land
occupies 88,019 ha, and the forest area covers 7,585 ha.

According to data, a total of 77,463 people live on the territory of the city. As many as 21
nationalities are registered in Sombor, and the majority population is Serbian with a share
of 63.3%, followed by Hungarian with 11.5% and Croatian with 82%. The seat of the National
Council of the German National Minority is in Sombor. In addition to the Serbian language,
the Hungarian language is officially used on the territory of Sombor, as well as the Croatian
language in two rural areas. When it comes to the age structure, the largest percentage of
the population belongs to the middle generations. Thus, the participation in the general
population of citizens under the age of 30 is 30.4%, while citizens aged 60 and over is 26.7%.
The economically active population makes up 39% of the population, of which 76.8% are
employed. In terms of education, the largest number of citizens of Sombor have completed
high school — 51%. According to the estimate of the Republic Institute for Statistics of the
Republic of Serbia, which annually evaluates the number of inhabitants at the level of
municipalities and cities, the number of inhabitants of Sombor has decreased in the past
years compared to the number from 2011 and for 2022. The downward trend is noticeable
at all levels, from the republic to the city level.

The population density is 637 inh/km? The City of Sombor includes one urban and 15 rural
settlements (

Figure 9). There are 22 local communities in the area of the city of Sombor, and the city itself
has 7 local communities.

No | SETTLEMENT POPULATION
1 Sombo[ 47.623 Hungary Subotica
2 | Aleksa Santic 1770 \
3 Backi Breg 1140 — 0] ,
4 Backi Monostor 3.485
5 Bezdan 4.623
6 Gakovo 1.810
7 Doroslovo 1.497 =
8 Kljajicevo 5.045
9 Kolut 1.327
10 Rastina 41 &\
11 Ridica 2.011
12 | S Miletié 2.746 ‘
13 Stanisi¢ 3987
14 Stapar 3.282 —
15 Telecka 1.720 Croatia ‘
16 | Conoplja 3.426 ;
— national borders forest Apatin {
— municipality boarders settelments e
water :uthaes - roads Odzaci ;

Figure 9 - The settlements of the City of Sombor — their population size (Census 20]71) and location
within the city territory
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Sombor was first mentioned in written documents in 1469, under the name Cobor-Saint
Michael. At the time of Turkish rule around 1660, the city had about 2000 houses and 200
craft shops. After the withdrawal of the Turks from these areas, Sombor became part of the
military border, and starting in 1702, the town was a military border trench until 1745. In
1749, Sombor received the status of a free royal city from Empress Maria Theresa, and in
1776 it became the administrative seat of the large Backa-Bodros County, which was the
second largest in Hungary at the time. In the following period, the city developed
intensively as an important administrative cultural and economic centre, until the period
after the First World War, when it ceased to be a county seat, and the new regional centre
became Novi Sad. Sombor begins to stagnate, and during the 20" century, despite the
city's slight progress again in the period of industrialization in the second half of the
century, it completely lost its importance and remains to this day only a district centre with
a tendency of a slight decrease in the number of inhabitants.

Centuries-long development of Sombor has led to today's rich cultural heritage, which
represents a great potential for the development of the tourist offer. To date, 64 buildings
have been recorded, of which 28 enjoy the status of cultural assets, one of which is a
cultural monument categorized as an immovable cultural asset of exceptional importance,
the Church of St. John the Forerunner (Svetopreteceva or Small Orthodox Church) from the
18t century.

Figure 10 - Small Orthodox Church (Church of  Figure 11 - Memorial Museum of the Battle of Batina
St. John the Forerunner) is the only on the Danube near Bezdan is a masterpiece of
immovable cultural asset of exceptional monumental modernist architecture in Sombor
importance in Sombor (Author: D. Siljanovic  Region (Author: A. Grujicic, 202]).

Kozoderovic, 202]).

In addition to the monument that has the category of exceptional importance, 25 cultural
properties are categorized as immovable cultural property of great importance (Figure 12),
most of which are churches and buildings built in the 18" and 19" centuries. On the
territory of the city there is one spatial cultural-historical unit (i.e.,, protected settlement
ambience), the Historical Core of Sombor "Venac", and one famous place — the Place of the
Battle of Batina on the Danube near Bezdan, both categorized as cultural assets of great
importance. Immovable cultural assets on the territory of Sombor are managed by the Novi
Sad Provincial Institute for the Protection of Cultural Monuments. On the territory of
Sombor there are castles Kastel Redl in Rastina, Baba Pusta in Aleksa Santi¢, a castle in
Ridica, Semze in Kljajicevo, Vamoser in Backi Monostor, most of which are in very bad
condition.
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Figure 12 - Spatial distribution of cultural heritage in the territory of the City of Sombor (Author: A.
Sabanovic).

From the territory of the city of Sombor, two elements have been entered into the National
Register of Intangible Cultural Heritage, the Stapar rug and the Bezdan damask — the art of
hand weaving ornamented damask using the jacquard technique (Figure 13).

Figure 13 - Stapar rug (left) and the Bezdan damask (right) are protected intangible cultural heritage
from Sombor Region (Author: D. Siljanovic Kozoderovic, 202]).

Stapar carpet is produced on horizontal looms. It is woven exclusively with two faces and
that is one of the features that makes it even more valuable. Ornamental motifs in the
Stapars rug are most often roses, which are very vividly depicted. Bezdan damask is woven
by hand from silk and cotton, using patterns with punched cards originating from the
1870s, on looms from the same period, which the Museum of Science and Technology has
categorized as cultural good. The production is multi-phase and begins with the creation of
a pattern on punched cards, which are connected in series, from 250 to 300, thus ensuring
a large number of combinations and diversity of designs.
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In the area of the town of Sombor, the geomorphological unit consists of a part of the
Telecka loess plain (it covers about 1/3 of its territory), a loess terrace and the alluvial plain of
the Danube, composed of the lower inundation part and the alluvial terrace. The Danube
and the relatively dense canal network form a unigue system of waterways and a great
natural wealth. The climate is moderate-continental with certain specificities in certain
parts of the area, such as the frequency of winds on the Tele¢ka plateau, with a low average
wind speed.

The largest part of the territory of the city of Sombor is located within the boundaries of the
UNESCO biosphere reserve Mura-Drava-Danube. In this area, the Mura, Drava and Danube
rivers form a 700-kilometre-long green belt consisting of 13 protected areas that connect
almost a million hectares of one of the most important river systems in Europe. The
protected zone is characterized by a mosaic of cultivated areas and settlements, but also
includes some smaller isolated areas such as marshes, ponds and wetlands. Extensive
agriculture such as livestock grazing, hay production and organic production, promotion of
local products and eco-tourism appear here. This area represents a wealth of biodiversity,
surrounded by a rich cultural heritage and provides a home to numerous protected
species, including the white-tailed eagle and black stork, otters and numerous species of
fish, birds, and plants. Natural area is of great importance for the health and quality of life of
the local population, the quality of the environment, the ecological status and biodiversity
of the city's territory, etc, but also have great tourism potential if they are treated in a
sustainable way, ecologically and socially responsible.

“Gornje Podunavlje” Special nature reserve is a remnant of the former extensive floodplains
of the Danube. It consists of several separate entities: Monostor marsh, Apatin marsh and
the areas of Strpac, Kozara and Karapandza. The largest area of the reserve is occupied by
the Rite floodplain forests. Specific complexes of Rite forests are interspersed with
backwaters and canals, with adams, meanders, tons, ponds, swamps, wet meadows, reeds
and marshes. The wealth of ornito-fauna is characteristic, in which rare species such as the
white-tailed eagle and the black stork stand out. “Gornje Podunavlje” is inhabited by the
largest population of European deer in our country.

Within the “Backo Podunavlje" reserve, there are four protected areas, among which are
the Special nature reserves of “Gornje Podunavlje" and “Karadordevo”, as well as areas
managed by “Vojvodinasume” PE. The area of the biosphere reserve is the largest preserved
flood complex of the upper Danube in Serbia and also one of the largest flood plains in the
middle part of the Danube with numerous traditional villages and settlements (

Figure 14).
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Figure 14 - Rich flora and fauna in “CGornje Podunavije” Special nature reserve, in the Danubian part of
the Sombor Region (Author: D. Silianovic Kozoderovic, 202]).

The Nature Monument "Park of the Castle in Aleksa Santi¢ Village is one of several
representatives of the garden art of the 19" century on the territory of Serbia as a typical
example of a mixed style combining French (classical) and English (landscape) styles. The
castle complex with the park is a valuable cultural and historical landmark. The presence of
trees of great age and imposing dimensions is evident in the park, and rare dendrological
species are present. Even today, there is relative preservation of the original planned
organisation of space.

Other recognised natural zones of importance (Figure 15) are Slatine Backe and
Doroslovacka Suma (forest) — areas that include habitats of protected and strictly protected
species of national importance. Ecological corridors represent important places of rich
biodiversity, the most important is certainly the Danube River and its coastal zone,
including the embankment, which are extremely important for the ecological quality of the
area. The Danube with its associated floodplains is the habitat of 6 species of fish for which
the first level of protection is determined and over 22 that are at a lower level of protection.
In addition to the mentioned species - natural rarities, there are also economically
important species of fish, as threatened in the Danube and the flood zone (bream, pike..).
The navigable parts of the basic canal network HS DTD and their coastal belt with
embankment, the Slatina-Steppe Corridor of Backa, the melioration canals and remnants
of natural vegetation along them and the Mostonga Watercourse are recognized as
important water habitats.
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Figure 15 - Spatial distribution of natural heritage in the territory of the City of Sombor (Author: A.
Sabanovic).

The development plans of Sombor strive for the formation of an efficient and sustainable
agricultural sector that will contribute to the competitiveness of the economy, the increase
and improvement of livestock, the intensification of agricultural production and the
intensification of specific forms of agriculture (fruit growing, viticulture, vegetable growing,
organic agriculture) for which there are optimal prerequisites and intensification in this
area less common forms of production such as beekeeping, production of medicinal plants,
production of edible fish, etc. An important aspect of local economic development is the
association of producers in associations, for the purpose of product standardisation,
improvement of production technology and joint market presence by creating
recognizable brands (eco-production, organic food) from the area of the City of Sombor.
Due to the good geographical and infrastructural position, natural and created potentials,
there are extremely favourable conditions for the development of tourism (Figure 16).

35



URBAN AREA
ROUDS
TRAIN TRACKS
() EXISTING TOURIST POINTS
©)) PLANED TOURIST POINTS
ARCHECLOGICAL SITES
@ rroTECTED HISTORICAL SITES
@ HUNTING / FISHING TOURISM
@ sPA/HEALTH TOURISM
© NAUTICAL TOURISM

© RURAL TOURISM

© Eeco-Tourism

@ E=TNO-GASTRONOMIC / VINE TOURISM
. CULTURAL TOURISM / MANIFESTATION
© BUSINESS TOURISM

s SPORTS / RECREATIONAL TOURISM

\ .
®

Figure 16 - Map of tourist potential in the territory of the City of Sombor (Author: A. Sabanovic).

The tourist attractiveness of Sombor is supported by the development of rural and
gastronomic tourism in the surrounding settlements, with local wine, fish and other
gourmet specialties, and the specific sounds of the local instrument-tambourine, in order
to get to know the traditional mentality and hospitality of the inhabitants of this area
(Figure 17). Citizens' association "Podunav" from Backi Monostor, which actively cooperates
with WWEF, is the bearer of rural tourism development in the place of the same name,
where there are several rural tourist households where rural tourism can enjoy in fullest.
The development of hunting and fishing tourism in the mystical atmosphere of the
swamps and old forests of "Upper Danube" is in its infancy, as well as sports tourism that is
developing along the Eurovelo 6 cycling route. The great potential for the development of
ecological tourism is recognized, when the European Charter for Sustainable Tourism was
obtained based on the assessment of the Strategy and Action Plan for the Development of
Sustainable Tourism in the Special Nature Reserve "Upper Dunavlje" by the verification
team of the EUROPARC Federation.

The tourism offer is encouraged by a series of events held in Sombor: Veliko Bunjevacko
Prelo, SOMUS - Sombor Music Festival, Art Colony in Kiljajicevo, Burning of the Christmas
Lights and Vrbica, Street of Old Crafts, Sombor Kettle Days of Bread, Wine and Love and
Sombor Half Marathon. The accommodation facilities of Sombor consist of one categorized
hotel and one motel, as well as many private catering facilities that provide
accommodation services. Observing the period from 2010 to 2020, a constant increase is
noticeable since 2014, when 13,998 overnight stays were achieved, while in 2019 there were
28,433 overnight stays. That constant increase was interrupted in the following year 2020
with only 11,985 overnight stays. The average number of overnight stays is 1.7 domestic
tourists and 2.2 foreign tourists.
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LAY ; >
Figure 17 - Ethno-ambience and local food are the important advantages of tourism in Sombor

Region. the interior of the oldest house and “Mali Bodrog” village museum in Backi Monostor (left)
and local deserts in “Nas Salas” ethno-restaurant near Sombor (right) (Author: A. Grujicic, 2022).

The city of Sombor relies on different types of traffic and is therefore multimodal. The two
border crossings with Bezdan with Croatia and Backi breg with Hungary are of great
importance for the further development of Sombor. There is a road traffic connection with
the European road to Croatia and two national roads to Subotica and Novi Sad, as well as
numerous local roads. Three national roads of category IV pass through the territory of the
city of Sombor, connecting state borders of Croatia with Romania. According to the
Republic Institute of Statistics from 2020, the road network on the territory of Sombor has a
total of 295,836 km, of which 95.7% is modern pavement. The roads are well positioned in
terms of road coverage, they are carriers of important traffic flows of international and
domestic traffic with a connection to the pan-European Corridor 10, 60 km from the city
itself.

There is a huge potential for the development of railway traffic, because the spatial concept
of the railway network is radial and rationally placed in space, the routes connect all
settlements with the city and with each other (except Rastina, Telecka and Doroslov). Main
single-track non-electrified railway No. 26 connects Sombor with the border crossing. The
existing railway traffic connects Sombor with Subotica and Novi Sad, and the
reconstruction, modernization, as well as the prospective recategorization (local to regional
railway) of the railway line Becej-Vrbas-Sombor, as well as the reconstruction of the
cancelled or dismantled railways on the route Sombor-Stapar-Odzaci, are planned. and
Sombor-Ridica. The railway is important for the development of tourism, i.e, the tourist
railway on the route Sonta-Apatin-Sombor-Backi Breg-Baja).

Water transport needs to be affirmed and become one of the carriers of the economic
development of the area in the future. Of particular importance is the proximity and good
traffic connection of Sombor with the international waterway Corridor 7, the Danube River
and the international port of Bogojevo. In the corridor of the international waterway E 80 -
Danube, a passenger pier is planned at the Bezdan location. Nautical content on the
territory of the city of Sombor is planned on the OKM HS DTD channel. It is planned to
intensify water traffic by improving the existing network of waterways, cleaning and
maintaining waterways, revitalizing and opening locks. One of the strategic goals is the
inclusion of the canal traffic of the Hydrosystem DTD, across the Danube River, in the
European traffic system. The territory of the city of Sombor is crossed by a large number of
canals. The main canals consist of: the Baja canal, which is exclusively used for swimming,
the Prigrevica-Bezdan canal, part of the Odzaci-Sombor canal and part of the Vrbas-
Bezdan canal, as well as hydrotechnical facilities: the Bezdan and Sombor locks, the Bezdan
| and Il pumping stations, the Bezdan water catchment, the Serbian Miletic constitution
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and the Sebesfok, Czech Cuprija and Kupusina security constitutions. In addition, there are
a large number of smaller canals that serve for drainage and irrigation of agricultural areas.

At 7 km southwest of the city of Sombor, there is a military airport intended for civilian
traffic. The airport has the lowest numlber of foggy days on the territory of Serbia, so in the
future it could play the role of an alternative airport. The position of the airport is significant
from the point of view of the business offer of this region (production of healthy, organic
food that can be shipped to any area of Europe within 24 hours), as well as the current and
future tourist offers of the city of Sombor, given its proximity attractive natural, tourist sites
and settlements. Conversion into a general civilian airport will make it one of the hubs in
the regional airport system, primarily for passenger traffic (charter flights) of smaller airlines.

The Atlantic-Black See Route of the European network of cycle paths Euto velo 6 passes
through the territory of the city of Sombor. The city, like many cities in Vojvodina, has a
tradition and culture of using bicycle traffic, as one of the most prevalent. The cycling
infrastructure has been developed, and further development of the network of cycle paths
is planned both in populated areas, as well as connecting cycle paths to suburban
settlements and to the Danube towards Bezdan or Apatin. The strategic development of all
types of traffic implies the installation of capacities that will be within this function, but also
the development of supporting areas (tourism, economic development, etc.), which means
that it is at a high level of correlation with other functions.

URBAN AREA
—— ROADS
PLANED ROADS
—— BIKE PATHS
TRAIN TRACKS
—— WATERWAZS
AEROPORT

Figure 18 - Map of different modes of transportation available in Sombor (Author: A. Sabanovic).

In the process of creating the Action Plan, in cooperation during workshops and through
online questionnaires, stakeholders expressed their perception of problems and potential
for the development of Sombor. In the following, we list the key themes and views obtained
in that process.

Through the interaction with stakeholders, the problem of the departure of the young
population and insufficient support for the development of local entrepreneurship are
especially emphasized.
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Therefore, it is necessary to motivate young people to stay in Sombor or to return after their
studies, by offering them cultural, entertainment and recreational facilities, supporting their
creativity, enabling employment and providing support for starting entrepreneurship. The
problem of insufficient transparency in the decision-making process in the city, as well as
weak communication with various stakeholders, was highlighted. It is necessary to enable
the networking of different stakeholders at the local level, which would enable their joint
action. It is necessary to work on increasing the capacity and nurturing the potential
brought by the Faculty of Education and active local educators. Providing support and
enabling cross-border cooperation through supporting the development of innovations in
various areas, the IT sector, and Start-up organizations can play a major role in attracting
young people.

Stakeholders stated that Sombor has a diverse cultural and historical heritage, both
material and non-material. Local manifestations, traditions and ethnic and cultural diversity
constitute a great potential for the development of this area. Part of the problem is poor
maintenance of that heritage, as well as its accessibility. In addition to the cultural heritage,
Sombor has exceptional natural landscapes on the outskirts of the city, protected areas and
reserves with rich biodiversity, but also greenery as an integral part of the urban area of the
city, which earned the city the epithet of the greenest city in Serbia. In order to preserve
and promote these cultural and natural values, it is necessary to develop the infrastructure
of all areas. The improvement of traffic infrastructure, both road, bicycle and railway, is of
great importance in order to put Sombor on the tourist map of Europe, and increase its
value in national context. It is necessary to improve the tourist infrastructure and increase
the accommmodation capacity. The key place is adequate maintenance and management of
cultural and natural heritage, but developing new content. The area of the city of Sombor
has excellent potential for the development of several types of tourism, from cultural-
historical, gastronomic, ecological and active tourism.

On the following pages are listed some of their original statements (the whole is given in
Anex 2) about the key problems and potentials for the development of Sombor.
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DEVELOPMENT PROBLEMS

Youth

e Unemployment and departure of young people, economic underdevelopment
e Nosupport for young entrepreneurs and start-ups
e Lack of support for educators for organizing extracurricular activities

Governance

e |ncoherence of institutions, ie different sectors

e Not involving the professional public in making decisions and developing
strategies for specific areas

e Thereis nosupport and help for obtaining funds and networking

e Non-transparency in decision-making and weak public participation, corruption

e lack of financial resources

e Poor quality public construction, which often requires repairs

e Neglect of the city by the state and the problem of the migrant crisis

Agriculture

e Weak incentives for small agricultural production
e Lack of cooperatives and organized presence on the market

Truism

e Weak tourist offers, lack of accommodation facilities
e Lack of accommodation capacity

Culture

e Weak investments in cultural-educational programs/content
o Destruction of architectural heritage
e Failure to respect urban parameters, investor urbanism

Ecology

e Lack of investment in green technologies and new energy sources and renewable
agriculture

e Lack of control (inspection) and sanctioning mechanisms

e Discontinuous greenery and low-quality green infrastructure in and around the city

e Disruption of the natural environment

e |nadequate forest management (excessive logging)

Public spaces and infrastructure

e Discontinuity of bicycle paths and lack of content and necessary infrastructure

e Poorly maintained public spaces and the problem of stray dogs

e Quality and poor maintenance of local road infrastructure and insufficient parking
spaces, Absence of bus parking, public toilets and other tourist infrastructure

e Insufficient coverage of the sewage network and other technical infrastructure

e Endangered stability of the embankment due to excessive cutting of vegetation
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DEVELOPMENT POTENTIALS

Youth
e Active and enthusiastic educators

e Faculty of Pedagogy (higher education)

Governance

e Geographical location, proximity to the Danube and the possibility of cross-border
cooperation

e Potential for development of IT and start-up center

e European funds and programs

e Potential for branding the city through cultural and historical values

Agriculture

e Developed agriculture and the existence of an industrial zone

Truism

e Manifestations, tradition and intangible heritage

e Sports facilities and activities on the water, active tourism

e Cycling and ecotourism

e Creat potential for the development of different types of tourism - cultural,
gastronomic tourism

Culture

Ethnic and cultural diversity

Connection of the local community through events
Relatively preserved cultural and architectural heritage
e Farmsand old crafts

Ecology

e SRC “Gornje Podunavlje”
e Preserved nature - reserves and protected natural assets

Public spaces and infrastructure

e The possibility of activating passageways and ground-floor shops in the very center
of the city

e Somborsko zelenilo (the greenest town in Serbia)

e Close to the border with Croatia and Hungary
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Functional connection with regions and countries in the surrounding area takes place in
accordance with European principles through cooperation projects and programs, with the
support of European funds and the creation of joint action areas. This is achieved on three
levels: cross-border cooperation (CBC), which implies cooperation with local and regional
territorial units of neighbouring countries along the border with Serbia, transnational
cooperation, which implies cooperation with countries in a wider transnational area
(CADSES, SEE) and interregional cooperation that takes place between cities and
municipalities with local self-government units in other parts of Europe, and which, in the
future, should also take place with regions that have the same development problems and
interests. A special type of spatial integration is the harmonization of indicators/indicators of
spatial development with European statistics and the European Observatory for Spatial
Planning (ESPON). The basis for connection is the whole of natural systems, infrastructure,
cultural heritage, as well as economic and social ties that contribute to the sustainable
spatial development of Serbia in the European environment.

R
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VOJVODINA

Figure 19 - Map of Danube-Kris-Mures-Tisa Euro-region (Source. www.dkmt.net)

Several Euro-regions were formed in the border areas of the Republic of Serbia. The first of
them, "Danube-Kris-Mures-Tisa" (1997 — Figure 19), which includes Vojvodina and parts of
Hungary and Romania, achieved the most enviable level of cooperation. The aim of the
Regional Cooperation of the DKMT Euroregion is to develop relations in the fields of
economy, education, culture, health, protection of the human environment, science and
sports, expanding innovative cooperation, cooperation in infrastructure development
programs of importance for the Euroregion and joint action with the aim of integration into
modern European trends. The DKMT development strategy supports the opening of new
border crossings, as well as the retraining of existing ones, with the aim of creating better
production, business and technical cooperation conditions and improved economic ties
between Serbia, Hungary and Romania.

Danube Strategy (Figure 20) The Danube River as a Pan-European Corridor VIl is the only
waterway of the ten Pan-European Corridors. The determination of this pan-European
corridor confirmed its international and continental importance, so that the Danube
Strategy represents an important backbone of the development of the Danube region in
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Serbia as a strategic document for the countries of the Danube basin. Priority areas:
development of transport, energy and information and communication technologies (ICT)
along the entire course of the Danube; environmental protection and sustainable use of
natural resources in the Danube river basin; economic development and strengthening of
regional cooperation and partnership in the Danube region; establishment of a system of
safe navigation and affirmation of the principle of the rule of law in the Danube river basin:
creation of a knowledge economy through cooperation in the Danube region and the
active role of science in achieving the goals of the Strategy.

BOSnia and‘ i
Heflego‘"'na Serbia

Bulgari,

Figure 20 — Danube Strategy with location of Sombor (Source: danube-region.eu)

Part of the Danube cycling route - Euro Velo route no. 6 (Atlantic - Black Sea) is located on
the territory of the City of Sombor (Figure 21). The mentioned route goes along the Serbian
part of the Danube in a length of 667 km and is marked with the sign "Euro Velo 6" In
accordance with that, within this space along the built embankments, it is planned to
establish a segment of the trans-European system of cycle paths, international cycle
corridor no. 6, which will connect all Danube regions with this form of transport.
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Figure 21 - EuroVelo 6 route with the location of Sombor (Source: www.worldbiking.info)

The IPA program of cross-border cooperation - The border with existing and future
member states of the European Union enabled the participation of the City of Sombor as
well as neighbouring municipalities in Croatia (Osijek-Barana and Vukovar-Syrmia districts),
i.e, the Hungarian side (Bac¢-Kiskun and Congrad) and inclusion in European pre-accession
programs. Constantly since the first budget period, from 2007-2013, when the goal was to
achieve balanced and sustainable socio-economic development of border areas by
emphasizing tourism and the entire service sector, profitable agricultural production,
increasing competitiveness through better utilization of local resources and attracting
investments. While it is currently the third cycle of the IPA fund for 2021-2027, sets as one of
its goals supports for territorial cohesion and cross-border cooperation.
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The geostrategic position of the City of Sombor is extremely favourable because it is located
near the important Pan-European Corridors VII and X and the border with Hungary and
Croatia, which is a prerequisite for greater investment, infrastructural, economic and social
activity. Infrastructure is one of the basic instruments of connection and integration into
the wider environment. The Danube belt (wider area functionally referred to or connected
to the Danube River) represents one of the three development belts of the RS, and apart
from traffic, projects and cooperation in the protection of natural and cultural assets
between the Republic of Serbia and the Republic of Croatia in the area of Sombor and
Apatin will play an important role. In terms of economic development, the implementation
and realization of regional infrastructure projects (road network at the regional level,
railways at the regional and local level, water transport - ports, piers and nautical facilities)
has a positive impact on regional economies, contributes to the opening of their markets
for new business initiatives and makes trade exchanges between countries and regions
from the region more efficient.

In the spatial and functional sense, the SRP "Upper Danube" is of special importance for the
territory of the City of Sombor in the process of cross-border and interregional connection
with the environment as a natural asset of exceptional importance (category |). The reserve
has acquired international protection status and is included in the Ramsar list. It also
represents part of the EMERALD network, which covers the area in AP Vojvodina of
particular importance for the protection and preservation of wild plant and animal species
and their habitats, which represent the basis of the future national ecological network and
the European ecological network NATURA 2000.

Due to its rich cultural and historical heritage and ethnic diversity, the City of Sombor is a
city of national tourist importance. As many as 21 nationalities are registered in it
Multiculturalism represents a bridge of connection with other regions and cultures and
inclusion in pan-European cultural trends and a basis for establishing inter- and intra-
regional connections through common or similar multicultural heritage.

For now, the interregional cooperation of the Republic of Serbia is based on the
cooperation of cities and local territorial units. The most massive type of cooperation of
almost all cities of the Republic of Serbia with cities in the world is twinning, which has
been going on for several decades with varying intensity and success. The city of Sombor
has cooperated with the following cities, that is, territorial units:

Baja, Republic of Hungary

Celje, Republic of Slovenia

Kispest, 19t district of Budapest, Republic of Hungary
Veles, Republic of Macedonia

In addition to interregional cooperation that takes place through cooperation between
cities of different regions, that is, regions within states that mostly border the Republic of
Serbia, there is a need for cooperation between regions and municipalities within Serbia.
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Vision for Sombor 2030

In the process of cooperation with stakeholders, a vision of development was defined,
which in the further process represented the starting point and framework for defining
goals, and then projects in the function of their implementation.

Based on the answer to the question "WHAT KIND OF CITY DO YOU WANT TO LIVE IN,
HOW DO YOU SEE THE CITY OF SOMBOR IN 20307?" a vision of the development of Sombor
was generated:

Sombor is a city of preserved nature and good environmental quality. There healthy citizens
live in and there are good conditions for developing healthy lifestyles. Local identity is
recognizable, and cultural heritage is preserved. The city administration knows and applies
the principles of good governance in practice, the communal infrastructure is developed,
and Sombor is a successtul city with developed and diverse economic activities.

Further operationalization of the vision is possible while respecting the following
development criteria in 5 development areas:

Preserved nature and good environmental quality

e C(Clean underground and surface water, high quality of drinking water, presence of
water surfaces in the built environment

e Clean air and use of sustainable energy sources

e Creater presence of green areas in the city, available, arranged and equipped parks,
diversity of plant and animal species

e Protected and unpolluted agricultural land
Healthy citizens and good conditions for developing healthy lifestyles

e Variety and availability of educational, cultural, sports and recreational contents and
activities

Good administration and developed communal infrastructure

e Democratic procedures and transparency of work, especially when determining and
protecting public interest and assets

e GCood conditions for the development of entrepreneurship, the development of
small and medium-sized local enterprises

e Efficient transport system, interconnected and diverse modes of traffic
e Developed youth employment support programs
e Ability to function in emergency situations, safety and security
Local identity and preserved cultural heritage
e Preserved, protected and revitalized material heritage
e Preserved and alive intangible cultural heritage
e Multiculturalism in planning, construction and use of space
A successful city with developed and diverse economic activities

e Development based on the development of agriculture, sustainable forms of
tourism, crafts and trade

e Development based on the strengthening of local enterprises
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Objectives

The problems addressed with this Action plan are typical for the majority of Serbian cities.
Despite having a variety of numerous adopted documents regarding different spatial and
governance levels, such as strategies, actions, spatial and urban plans, and programs,
dealing with the protection of cultural and natural heritage in urban and rural areas, there
is still a very low rate of their implementation. Henceforth, in the case of Sombor, a city with
rich cultural and natural heritage, there are several issues:

(a) Heritage is not adequately recognized as a resource for development,

(b) Development is still perceived as a consequence of top-down interventions, primarily
funded by public budget,

(c) Local stakeholders are not sufficiently informed about other available financing methods
and trained to conceive projects and apply for different calls,

(d) Existing bearers of development, entrepreneurship and innovation in the protection,
promotion and sustainable use of heritage act as a single entity.

Building on aforementioned insights, the main aim of the Action plan is to protect and
improve the cultural and natural environment in accordance with local culture and
available resources, knowledge and skills by engaging and supporting people to integrate
their efforts.

That aim can is layered in four objectives:

e Revalorization of natural and cultural heritage as a resource for the development of
sustainable tourism and improvement of quality of life of local communities;

e Raising the capacity of local stakeholders to formulate and launch development
projects based on natural and cultural heritage,

e Connecting stakeholders and their projects in order to improve existing and to enforce
development of new eco-cultural products, services and destinations,

e Building self-sustaining communities by improving the capacity of local stakeholders
for cooperation in project development and joint access to funds at the local and
international level.

Those four objectives are further operationalized by choosing priority areas of action in
cooperation with interested stakeholders. Specific goals are the result of harmonizing the
initiatives expressed with the assessment of the available:

e Creating a physical network of existing and planned bicycle and pedestrian paths,
public transport and water routes, roads, bus stations, bicycle infrastructure and
services, and accommodation.

e |dentification, protection and improvement of the visibility of existing and encouraging
the development of new natural and cultural heritage entities - elements of eco-
cultural networks, especially in the areas:

e Support for the development of entrepreneurship in the field of traditional
services, crafts and production

e Integration of agriculture and sustainable rural tourism

e Development of environmental culture and knowledge, especially among
children and young people

e |Improving the quality of life in the countryside

e Development of conditions for developing healthy lifestyles

e Application of good management principles in the process of realization of
existing projects and initiation of new ones based on the same values and goals
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Integral projects are the result of the findings of the territory analysis, the value-conceptual
approach and the expressed initiatives of stakeholders. Therefore, the set of projects is not
comprehensive, and their realization will not achieve all the set goals. Due to resource
limitations (primarily time, level of formality, but also the number of people who could be
involved), integral projects are appropriate to the context in which they were formulated
and represent a roadmap and an illustration of how the document and practical action
based on it could be implemented in future to develop.

Projects differ by:

Type of intervention: development of products, development of services, education,
cultural programs, etc.

The size of the territory they cover. some concern the development of the city as a
whole, some parts of the city, and some one or more specific locations;

The number of people concerned: family or company, community or residents of a
settlement or municipality;

Required funds: micro, small, medium and large investments;

Types of resources that can and should be engaged: own work, existing facilities,
established association, realized and initiated projects, etc;

Topics: development of entrepreneurship, environmental protection, restoration and
protection of heritage, climate change, biodiversity taking care of wvulnerable
community groups, etc.; and

To possible project partners: they come from the public, private and/or non-
governmental sector and from different levels of management, ie., from
municipal/local, district, regional, national, cross-border and international.

However, they are complementary, spatially or functionally connected and in relations of
mutual synergy (Figure 22).

The integral projects were developed within four interrelated phases:

Identifying and mapping key paths and nodes: existing and planned bicycle and
pedestrian paths, public transport and water routes, roads, bus stations, bicycle
infrastructure and services, and accommodation.

Identifying and mapping key elements of eco-cultural network: natural and cultural
heritage based on documents analyses and outcomes of communication with
stakeholders;

Development of integral development projects in line with stakeholders’ ideas and
available resources, prioritization and projects integration;

Defining instruments to support implementation of the projects- needed resources and
possible funds, defining indicators for monitoring their implementation.

Figure 22 - Methodological and content diagram (next page): Action plan as (a) a set of integrated
integral projects and (b) a mechanism for future projects generation and development (Authors. D.
Milovanovic Rodic & A. Sabanovic).
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Creating a network of bicycle and pedestrian paths, public transport and water routes,
roads, bus stations and eco-cultural entities

Key partner: PUC Prostor, Sombor

Partners: Sombor Municipality, NGO “Ciklokultura” Sombor,
Forestry “Sombor” — PC “Vojvodinasume”, PWC “Vode Vojvodine®,
Osijek Municipality, Croatia, Baja Municipality, Hungary

Location: the whole territory of Sombor municipality, Serbia

Project Summary

The project aims to improve mobility on the territory of the municipality of Sombor by
establishing a network of paths and multimodal nodes that enable continuous and safe
movement of citizens and tourists on the territory of the city, but also connecting the city
with neighbouring municipalities outside the borders of Serbia - Osijek Municipality in
Croatia and Baja Municipality in Hungary. The formation of this network improves the
quality of life of the inhabitants of Sombor and activates the potential for the development
of sustainable tourism and the creation of tourist routes that enable the connection of
elements of natural and cultural heritage into a unique tourist destination. Such a network
can improve the accessibility and quality of the experience, thereby contributing to
increasing the visibility and attendance of the area, increasing the number of visits and the
turnover of services and products. Sombor already has infrastructure adapted to different
types of movement, bicycle, and pedestrian paths, public transport and waterways, roads,
and bus stations, but they are not fully networked or of adequate quality. The project
envisages the preparation of a study that identifies problems in the existing infrastructure
and defines new routes and networks in order to improve urban mobility in Sombor. The
project further defines the procedures for the realization of the study.

Main challenges

Sombor has bicycle and pedestrian infrastructure, but it is not continuous and parts of that
network are not in adequate condition. Also, the spatial plan of Sombor foresees new routes
of cycling and pedestrian infrastructure, as well as the improvement of others, such as the
reconstruction of the old railway line, the activation of waterways, and the reconstruction of
the road infrastructure. It is necessary to review the existing intersections of different types
of traffic, in order to define adequate multimodal nodes and improve public transport.

Improving urban mobility and enabling the use of alternative and more ecological ways of
transportation can additionally contribute to reducing the use of cars, especially in the
central area of the city, where the problem with the lack of parking spaces and the
occupation of green public spaces has been identified.

The existing and planned pedestrian and bicycle networks do not provide enough access to
elements of the natural and cultural heritage of Sombor, as well as accommodation
facilities. It is necessary to review the routes and see the need for expansion in order to
achieve better networking with localities that have tourism, recreational, and cultural
potential. Improving mobility and enabling green ways of transportation are necessary for
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future development and raising the attractiveness of Sombor. The problem of parking in
the central zone of the city doesn't allow space for tourist buses to approach.

The planned infrastructure has not yet been fully implemented due to the limitation of
financial resources, which is also the cause of the poor quality of the existing infrastructure.
The project offers new proposals for the construction and improvement of the traffic
network, as well as offers an adequate maintenance system for the existing infrastructure.

Project objectives
Aim 1. Improvement of urban mobility

The development of a green network that supports different ways of transportation and
enables their intersection is one of the requirements for enabling better connectivity of the
entire municipality of Sombor, as well as for reducing the use of individual vehicle traffic
that creates congestion in the central area of the city. The establishment of this network
enables the implementation of programs intended for different groups of residents, such
as "bicycle to work", "bicycle to school" and "bicycle to nature". The network supports the
practice of healthy lifestyles and improves the quality of life of the residents of Sombor.

Aim 2: Support for tourism development

Networking with the natural and cultural heritage of Sombor also enables better
accessibility to those localities, which increases the potential for tourism development. Of
particular importance is the improvement of cycling infrastructure along the EuroVelo 6
route, in order to enable cycling tourism. In addition, it is necessary to network public
transport with pedestrian infrastructure in the zones of recognized natural and cultural
sites, as well as with accommodation facilities. In the very centre of the city, it is necessary to
provide areas for stopping tourist buses, as well as other tourist infrastructure such as
information booths, toilets, souvenir shops, etc.

Aim 3: Promotion and implementation support

The inclusion of local actors in the mapping process and development of complementary
activities and the promotion of green transportation. Enabling support for the release of
project-technical documentation and guidance through budgeting and application
processes for obtaining funds for construction (improvement of existing and missing
network elements) on various city, provincial, national, and international calls and
programs. Involvement of various stakeholders in the process of creating documentation to
carry out further education and training for independent application in the future.

Project activities
Activity 1. Preparation of the study "Green network of Sombor" (16,000 EUR) which includes:

mapped the existing elements of the network, evaluating their functionality, safety,
and solvency;

mapped the planned elements of the cycling network and started initiatives related
to their implementation;

(@) mapped elements of the natural and cultural heritage of Sombor, (b) quality
label entities and (c) projects of this action plan;

defined green network of paths and (multimodal) nodes that enable continuous
and safe movement on the entire territory of the city and the formation of eco-
cultural routes;
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prioritized positions of interventions that will ensure the functionality of the network
according to the goals and criteria of the action plan.

Activity 2: Budgeting and formulation of project applications (10,000 EUR) for obtaining
funds for the crating technical documentation of project for applying for various local,
regional, national and international calls and programs

Activity 3: Budgeting and formulation of project applications (14,000 EUR) for obtaining
funds for construction (improvement of existing and missing elements of the network) for
applying for various local, regional, national and international calls and programs.

Expected results and outputs

Result 1. Established and formalized cooperation of project partners on project
implementation.

Result 2: Prepared study "Green network of Sombor"

Result 3: Created project applications for the obtaining funds for creation of project-
technical documentation

Result 4: Created project applications for the obtaining funds for construction of network
elements

Result5: Submitted project applications to various (city, provincial, national and
international) calls and programs

Target groups

Through its implementation, the project targets users of different ages. The primary users
are the local population, who are provided with a better quality of life while increasing
accessibility and access to various activities and parts of Sombor. Increasing accessibility
enables the improvement and expansion of Sombor's tourist offer, which becomes a
support for local entrepreneurs to develop all their ideas and thus contribute to the further
economic development of this area. Furthermore, it enables the design and creation of
new attractions and the expansion of accommodation capacity, which has a favourable
effect on attracting tourists. They additionally enable the use and crossing of different ways
of transportation, and the improvement of the cycling network provides support for cycling
and eco-tourism, especially along the EuroVelo 6 route.

Sustainability of project results

The improvement of urban mobility and the development of the bicycle network has
multiple beneficial effects on this area. The prioritization of alternative ways of transport and
public transport has a favourable effect on the reduction of GHG emissions, as these ways of
transportation require less spatial capacity, which contributes to the reduction of the
usurpation of open green areas, also help to reduce local air pollution, noise levels and CO2
emissions, with consequent benefits for human health and the urban environment.

Improved access to a city is important in towns that need to provide good tourist access
whilst preserving an attractive city center. This may also help facilitate other changes such
as a pedestrian network — with potential benefits for businesses and for air quality in a city
center. Networking with the natural and cultural heritage of Sombor also enables greater
accessibility to those localities, which increases the potential for tourism development. Of
particular importance is the improvement of cycling infrastructure along the EuroVelo 6, in
order to enable cycling tourism. In addition, it is necessary to network public transport with
pedestrian infrastructure in the zones of recognized natural and cultural sites, as well as

51



with accommodation facilities. In the very center of the city, it is necessary to provide areas
for stopping tourist buses, and other tourist infrastructure such as information booths,
toilets, souvenir shops, etc. The improvement and expansion of the tourist offer have an
impact on the economic development of this area.

Enhancing public transport can bring social inclusion benefits by providing new or
additional services to areas not previously well-served and improve accessibility. Improved
mobility options for disadvantaged groups, for example, those without access to a car and
living in areas where conventional public transport is less cost-effective. Increased transport
choice and convenience, reduced travel times, increased affordability of personal travel, and
potentially an improved travel experience for users.

Evidence of the health benefits of cycling is well documented, through both improved
fitness of those who cycle, and reduction in atmospheric pollutants which affect the health
of the wider population (when cycle journeys substitute for journeys made by motorized
transport). Cycling infrastructure can also improve the environment for pedestrians, thus
encouraging walking as a transport mode. In turn, more cycling and walking as an
alternative to car use offers wider community benefits, improving the ‘livability’ of streets
and communities, and potentially facilitating greater community cohesion through
increased levels of contact between people living there. Cycle facilities at bus stops may
also lead to increased use of these modes by now facilitating a combined journey which
previously would not be possible by public transport alone. This project contributes towards
raising awareness and acceptance of cyclists, which will contribute to increased road safety
for cyclists.

Synergy and complementarity

The project is complementary to all projects listed in this action plan. improving urban
mobility is one of the main conditions for achieving sustainable development. This project
is crucially important for development in a way that provides good accessibility to projects
NEW PLACES TO STAY, A SEED FOR THE GREEN FUTURE OF A CITY, ON THE LAND OF
MYTHICAL BODROG, BEECOOL and GREEN SCHOOL.

Project is related to other DANUrB activities: 1) Workshops for PPs on the possibilities to
make local communities, stakeholders and regions capable to interconnect through
DANUrB values and actions; (2) Workshops on the possibilities to create competitive
regions by the networking of projects and stakeholders by the Danube; (3) Participatory
design processes with stakeholders in all regions by university experts to develop local
heritage; (4) Technical measurement and documentation of piloted local heritage sites
(buildings or public spaces); (5) Technical documentation as the result of planning to
develop local heritage; (6) Heritage Valorisation Action Plan guidelines to enable
stakeholder networks to successfully create projects;(7) Local stakeholder workshops to find
local and common values of peripheries and possibilities related to these and the Danube;
(8) Workshops with stakeholders to initiate cooperative projects valorising heritage sites
and assets in their local areas of operation connected to other interregional programs, to
the DTS, using DANUrB Strategy and local-regional programs; (9) Surveys for stakeholders
to map their cultural and entrepreneurship capacities in relation to local heritage
valorisation.
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Support for the construction of new and improvement of existing accommodation
facilities

Key partner: Sombor Municipality, Departments for the economy,
tourism, and local economic development

Partners: Tourist organization of Sombor, JP Prostor, Sombor

Regional Chamber of Commerce of Western Backa
administrative district, Tourist organization of Vojvodina

Location: whole territory of Sombor municipality, Serbia

Project summary

The main objective is to widen the accommodation options for tourists in Sombor and
vicinity by developing new and improving existing accommodation facilities. The project
deals with the expansion of accommodation capacities in the territory of the municipality
of Sombor. Part of the project is the mapping of existing accommodation facilities in order
to establish their condition, capacity, and spatial disposition. In addition, an overview of the
types of accommodation units is given in order to establish a possible expansion of the
offer. One of the most important segments is the identification of areas with natural and
cultural heritage that do not have an adequate supply of accommodation facilities in order
to encourage their development. The goal of the project is to define recommendations of
priority areas, capacities, typology and standards of accommodation capacities, and
incorporates the suggestion of measures for support of the city administration in
development of diverse accommodation capacities.

Main challenges

The accommodation facilities of Sombor consist of one categorized hotel and one motel,
and private hospitality establishments that provide accommmodation services. The existing
network of facilities has not been mapped, nor has there been consolidated data on their
type, number, and capacity, as a result of which the problem of defining standardization for
these facilities arises. Additionally, it is assumed that their spatial distribution does not fully
cover all locations of natural and cultural heritage and other activities, therefore they do not
provide adequate support for the development of the local tourist offer.

Observing the period from 2010 to 2020, a constant increase is noticeable since 2014, when
13,998 overnight stays were achieved, while in 2019 there were 28,433 overnight stays. That
constant increase was interrupted in the following year 2020 with only 11,985 overnight
stays. The average number of overnight stays is 1.7 domestic tourists and 2.2 foreign tourists.
There is a trend of increasing the number of overnight stays (with the exception of the year
when the COVID-19 pandemic was the most intense), then it is necessary to plan to expand
accommodation capacities in accordance with the tourismm development plan for the
Sombor area.

53



Part of the problem is both economic profitability and the possession of initial capital to
start private accommodation facilities, then it is necessary to ensure the support of the
municipality or to look for innovative ways of financing. In addition, it is necessary to
encourage the development of a more diverse offer of accommodation capacities, which
will further support the development of tourism in the municipality of Sombor.

Project objectives
Aim 1. Development of the local economy based on tourism

A large number of young people leave the territory of the municipality of Sombor in search
of work. Support for the launch of local smaller and larger accommodation units represents
an incentive for young people to stay and become local entrepreneurs in the field of
tourism. In addition to supporting the creation and standardization of accommodation
facilities, the development of supporting content that can additionally provide new jobs is
also encouraged.

Aim 2: Increasing the attractiveness of Sombor as a tourist destination

Encouraging the development of various accommodation facilities is key to increasing the
attractiveness of Sombor for tourists. Accommmodation capacities of different typologies,
and atmospheres and with additional or specific contents become an integral part of the
tourist infrastructure of Sombor, which offers different types of tourism: cultural,
gastronomic, active, and eco-tourism.

Aim 3: Adequate coverage of accommodation units

Most accommodation units are located in the central area of Sombor, in the area of Backi
Monostor and Bezdan, and other parts of the municipality have little or no accommodation
capacity. This project envisions the identification of parts of municipalities with tourism
potential with a lack of accommodation units, in order to provide further support for the
development of accommodation capacities in those zones.

Project activities

Activity 1. Preparation of a study of possibilities and needs for the development of
accommodation capacities (12,000 EUR):

analysis and mapping of existing accommodation capacities,
analysis of the imbalance between supply and demand (quality, quantity, type),
list of potential locations, capacities and types (planning documents)

definition of recommendations: priority areas, capacities, typology and standards of
accommodation capacities and city administration support measures for their
development

Activity 2: Formalization of the support program of the City of Sombor for the development
of tourist accommodation capacities, the measures of which are concerned (employees in
the City Administration - within the existing activities of employees in the City
administration + consultants 4000 EUR):

encouragement of private investments - support in the procedure and
development of projects (new construction and renovation and certification of
existing ones), support for association, information on possibilities and ways of
accessing different sources of financing, etc.

public financing - fiscal incentives, commmunal infrastructure and co-financing of
priority areas and the development of specific types of accommodation capacities.
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Activity 3. Public calls in the function of informing about the characteristics of
investment/economic activity and the program of support and mobilization of interested
investors (GU - within the existing activities of employees in the city administration).

Expected results and outputs

Result 1. A study of the possibilities and needs for the development of accommodation
capacities have been carried out

Result 2: The support program of the City of Sombor was adopted, which, in addition to the
measures, defines deadlines, responsibilities, and indicators for monitoring the
implementation of the program.

Result 3: Identified interested investors for the construction of missing capacities.

Target groups

The project primarily targets the private sector and provides assistance to local small
entrepreneurs to create new and develop existing accommodation capacities. Additionally,
networking with the public sector, departments in charge of economy and tourism, as well
as networking with the tourist organization of Sombor is encouraged in order to create a
unique database of information on all accommodation units on the territory of Sombor
with additional standardization of that data in order to monitor capacity, quality, types of
accommodation and additional activities. Such a comprehensive information base
additionally helps tourists to organize their vacation tailored to their needs and wishes.

Sustainability of project results

In order to develop sustainable tourism that takes full account of its current and future
economic, social and environmental impacts, addressing the needs of visitors, the industry,
the environment, and host communities. The very first part of the project, which consists of
a study of analysis and mapping of existing accommodation capacities, represents the first
step towards sustainable tourism and enables its further planned development. The
introduction of the standardization and certification system additionally contributes to
quality control and the sustainability of the functioning of the accommodation units
themselves.

Economic sustainability is supported primarily through support to local small
entrepreneurs in developing their own businesses, which contributes to reducing
unemployment and increasing the attractiveness of the municipality to young. The
diversity of the tourist offer contributes to the increase in the number of tourists, which
further encourages the economic development of this territory. The additional
independence of small entrepreneurs, especially young people, contributes to their
economic stability for a dignified life, thereby contributing to the achievement of social
sustainability, which can be additionally promoted through networking and thus
strengthening of the local community.

Studies, a system of certification and standardization enable the monitoring of the
development of the tourist offer in order to ensure that the existing ecological system is not
threatened. Additionally, the growing population of active eco-tourism throughout Europe
and the development of this concept in Sombor contributes to raising the awareness of the
local population and entrepreneurs about the importance of preserving the existing
ecosystem and a sustainable way of life.
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Synergy and complementarity

This project is complementary to all projects of this plan that contribute to the
development of tourism and encourage the creation of new tourist attractions, such as A
SEED FOR THE GREEN FUTURE OF A CITY, ON THE LAND OF MVYTHICAL BODROG,
BEECOOL, COMMON SHOPWINDOW_TOGETHER TO THE BAYER. And the projects
significantly contribute to its implementation and good functioning are GREEN NETWORK
FOR HEALTHY LIFESTYLE & ECO-CULTURAL RESPONSIBLE TOURISM and ECO-CULTURAL
NETWORK GOOD GOVERNANCE.

Project is related to other DANUrB activities: (1) Regional action plans for municipalities in
all regions to be able to form interconnected regions competitive in the tourism, labour
and cultural markets using their heritage connected to the Danube; (2) Publishing of a
heritage development and planning toolkit to be used locally in Danube towns; (3)
Planning reports to integrate good practices into action plans valorizing heritage in
shrinking situations; (4) On-site research on study trips to good practice towns for studying
development potentials in shrinking cities; (5) Workshops to develop competences needed
for cooperative valorization actions; (6) Support mechanism for stakeholders on the usage
of the DANUrB Platform; (7) Workshops on the evaluation and selection of underused
heritage sites to be valorised by the DANUrB Action Plans; (8) Report on ongoing strategies,
frameworks, programs, policies and regulations to connect DANUrB+ Action plans to EU,
national and local policies and programmes; (9) Workshops on the possibilities to create
competitive regions by the networking of projects and stakeholders by the Danube.
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Establishment of the Arboretum in Sombor

Key partner: Sombor environmental movement

Partners: Sombor Municipality, PUC “Zelenilo”, Provincial Institute
for Nature Protection, Local entrepreneurs in the field of plants
production and forest cultivation, Academy (Faculty of Forestry,
Biology, and Architecture), Local citizens' associations, Local
entrepreneurs

Location: Sombor, Serbia

Project summary

The project envisages the establishment of an Arboretum in Sombor, as a place for the
gene pool of indigenous species, which will strengthen the awareness of the local
community, especially children and young people. For this reason, the well-known Sombor
environmental movement |, a non-profit association that actively educates young people
about ecology and environmental protection, and promotes volunteerism and active living
in nature, is the coordinator of the project. In addition to education about nature, the
project aims to facilitate their physical and mental development. The implementation of
the project itself foresees the involvement of the local community, which further leads to
improving the quality of local inhabitants' life as a new space for education and recreation.
A new activity in the city becomes a new tourist attraction

Main challenges

Afforestation in Vojvodina was mainly reduced due to the planting of commercially suitable
species, and much less to ecologically valuable and necessary species that preserve
biodiversity. In the territory of the municipality of Sombor, as well as in the whole of
Vojvoding, it is necessary to double the area under forests, from less than 7% to more than
14%. That is why it is necessary to convert areas that are not used as forests into forest land.
The problem is that in Vojvodina, even in the municipality of Sombor, priority is given to
agricultural land over forest land. Afforestation with honey-bearing and other
autochthonous species of trees and shrubs would contribute to the enrichment of
biodiversity, which is significantly depleted by the inadequate selection of mostly the same
species of trees.

Young people are very aware of the threats brought to us by climate change, the necessity
to implement adaptation measures as soon as possible, such as afforestation and greening
of space, as well as noticing inadequate management of land, water, waste, etc, and that
they are worried about what will happen in the coming years. But in parallel with that
knowledge, it is noticed that they do not engage sufficiently in areas that should be of
essential importance to them. National strategy for youth from 2015 to 2025. makes a
recommendation to work on the education of young people in order to increase their
activism. A small number of active young people was observed, mostly in larger, mostly in
university cities, while in small or rural areas, the participation of young people is
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increasingly declining. In addition to young people, it is necessary to involve various actors,
primarily from the public sector on local level, but also more widely. Of particular
importance is the inclusion of the local community that is being alienated.

Project objectives
Aim 1. Preservation of the gene pool of autochthonous species

Preservation of local autochthonous species that do not have a commercial role is one of
the most important goals of this project. Preserving and promoting the diversity of plant
life contributes to the improvement of biodiversity, which is in decline.

Aim 2: Education and empowerment of youth

One of the goals of this project is to educate young people and the local community about
the importance of forests and the diversification of plant life in order to preserve the
ecosystem. In addition, related topics are promoted, such as the fight against climate
change, the improvement of biodiversity, the importance of indigenous species, the
promotion of a healthy lifestyle and being in nature. An important aspect of the education
and inclusion of young people is their association and networking with other actors, which
contributes to their empowerment and support for taking the initiative.

Aim 3: Creating a sense of community

The inclusion of local actors in the design and implementation of the Arboretum, although
it primarily focuses on children and young people, space is equipped in this way can serve
as complementary activities that promote a stay in nature and a responsible attitude
towards the ecosystem. The involvement of different actors and their collaboration led to
the creation of sense of community, which significantly contributes to the better
maintenance of this area.

Aim 4: Adding the new tourist attraction

Contribution to local development is provided through the introduction of new tourist
attraction. The Arboretum supports the development of ecotourism in the area of Sombor
by providing facilities in nature with a diverse ecosystem and a healthy environment, which
is suitable for educational activities, such as lectures and workshops.

Project activities

Activity 1: In cooperation with the City of Sombor and Sombor environmental movement,
formulated an agreement on the purpose of the land, the right of use, and the way to
manage the Arboretum.

Activity 2: Budgeting and formulating project applications (EUR 1,000) to obtain funds for
the development of the project and technical documentation (EUR 20,000) needed for the
implementation of the Arboretum for applying for various local, regional, national and
international calls and programs.

Activity 3. Budgeting and formulating project applications (5000 EUR) for obtaining
financial resources for the realization of the Arboretum (250,000 EUR) for applying for
various local, regional, national and international calls and programs

Activity 4. Organize several different types of public events intended for the citizens of
Sombor (2,000 EUR), with the aim of informing the general public, mobilizing support for
fundraising and participating in the implementation of the Arboretum.

Activity 5. In cooperation with the city, Sombor environmental movement, public
companies, volunteer citizens, and private companies, undertake work on equipping the
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space with basic infrastructure, procurement, production, and planting of plants (24,000
EUR).

Expected results and outputs

Result 1. Adopted Decision on the purpose of the space, the model of management, and
use of the Arboretum, according to which the Sombor environmental movementis in
charge of management with the support and cooperation with the city,

Result 2: A cooperation agreement was signed between the City of Sombor and Sombor
environmental movement, which will give the Sombor environmental movement the right
to use the land for more than 15 years in order to establish an Arboretum

Result 3: Formulated and sent project applications for obtaining funds for the realization of
the Arboretum,

Result 4. Organized public events for the purpose of informing the public and mobilizing
support for the realization of the Arboretum.

Result 5 The first phase of bringing the Arboretum to its intended purpose has been
implemented - access paths and a space for holding educational workshops have been
created,

Result 6: A formalized agreement with schools and their teachers on the rejection of part of
the teaching activities in the Arboretum.

Target groups

Through its implementation, the project targets users of different ages. The primary users
are school-age children and young, who will use Arboretum for education, networking, and
contact with nature. Arboretum services are also available to other users, such as
researchers, tourists, and other nature lovers. With special agreements and cooperation, it is
possible to use the capacities of the Arboretum for other educational programs dedicated
to various topics close to nature and local networking.

Sustainability of project results

Preservation of local indigenous plant species is necessary for the preservation of existing
ecosystems. Supporting the development of diverse ecosystems is a key to achieving
ecological sustainability and ecosystem stability, not only in the local but in wider
environment as well. This is especially important for creating habitats for pollinating insects
that are considered threatened in all of Europe, while 9.1% are threatened with extinction
and the Balkan peninsulas are one of the three most important areas of species richness.

The project is focused on educating the local citizens and young people in order to enable
sustainable development and community involvement in that process. Creating a sense of
community is necessary to restore the sense of power and role in society that is currently
threatened in this area. In this way, in parallel with being in nature, it contributes to the
improvement of the mental and physical health of the local population. The inclusion of the
community in the very process of building the Arboretum encourages the creation of a
sense of ownership, which contributes to greater care for that space, ie. better
maintenance of that space.

The area of the Arboretum represents a new tourist attraction on the territory of Sombor,
and the space is also suitable for holding new events, which contributes to the
development of the tourist offer. In this way, the development of the local economy is
encouraged, primarily in the domain of education and ecotourism.
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Synergy and complementarity

This project is complementary with projects that promote same values, and support
ecosystem such as project BEECOOL, but the most important collaborations are with
project GREEN SCHOOL due to providing organizational and human capacities that brings
primary target groups. And the projects significantly contribute to its implementation and
good functioning are GREEN NETWORK FOR HEALTHY LIFESTYLE & ECO-CULTURAL
RESPONSIBLE TOURISM and ECO-CULTURAL NETWORK GOOD GOVERNANCE.

Project is related to other DANUTrB activities: (1) Workshops on the evaluation and selection
of underused heritage sites to be valorised by the DANUrB Action Plans; (2) Technical
documentation as the result of planning to develop local heritage; (3) Guidelines for
educational programs for young people in local schools on the cultural resources of the
Danube; (4) Student workshops to create heritage development plans; (5) Participatory
design processes with stakeholders in all regions by university experts to develop local
heritage; (6) Workshops on exploring common patterns in development potentials for
peripheral situations along the Danube with the mapping of the planning priorities and
measures at local and regional level; (7) Workshops for PPs on the possibilities to make local
communities, stakeholders and regions capable to interconnect through DANUrB values
and actions; (8) Stakeholder meetings with actors of international networking projects
aiming to extend transnational initiatives for heritage valorization along the Danube.
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The arrangement of an eco-tourist oasis on the island "Langicet" in Backi Monostor and
the revival of the lost remains of the ancient city of Bodrog

Key partner: NGO Podunav Backi Monostor

Partners: Sombor Municipality, JP Vojvodina Forests, Provincial
Institute for Nature Protection, Tourist Organization of the City of
Sombor, Local entrepreneurs in the field of tourism, Academic
institutions (Faculty of Forestry, Biology, and Architecture), Local
citizen associations

Location: Ba¢ki Monostor, Sombor, Serbia

Project summary

The main objective is to arrange the river Island Langicet in Backi Monostor that will: (a)
enable meaningful stay in nature and more active connection with nature, especially for
young people (b) enable their physical and mental development, (c) improve the quality of
life of local citizens, (d) be a new tourist attraction. The project proposes the arrangement of
the river island in such a way as to enable the creation of new contents primarily intended
for an active stay in nature. The project does not envision aggressive interventions and
accommodation facilities, but rather focuses on providing basic infrastructure for a longer
stay in nature. The project proposes various activities for an active stay in the forest and on
the water, the island is intended to increase the attractiveness of being in nature and
connecting with nature. Part of the project is the establishment of water transportation
between island and Backi Monoster, where hostility facilities are located, in order to enable
the support for the island as a space for active and eco-tourism.

Main challenges

According to World Health Organization physical inactivity is a leading risk factor for ill
health, going well beyond issues related to weight control and influencing both physical
and mental well-being. Over the past few years, the promotion of physical activity has
increasingly been recognized in Europe as a priority for public health. The ability to choose
favorite activities can give a sense of freedom and make physical activity more appealing,
while a lack of choice or new opportunities reflects negatively. Smaller environments like
Sombor often have a limited offer of activities or are insufficiently accessible. Accessibility
was considered the most important determining factor for making physical activity youth-
friendly. It must be quick or easy to get to the activity and take part.

Engaging youth with activities in nature not only creates a direct impact on changing
youth behavior and attitudes, but possibly influences their parents, relatives, and families.
Young people benefit by gaining skills, knowledge, self-esteem, and connectedness. Adults
benefit by enhancing their own competencies, learning to better understand and value
youth, and increasing their commitment and energy to their organizations.
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Today, people are increasingly moving away from nature. An important aspect is the
creation of activities for different ages and preferences, so that the island becomes
attractive for youth but also for families. The relaxation that can come from physical activity
is a positive experience. Physical activity can be good for the mind, especially in the feelings
of satisfaction and relaxation generated by making a physical effort. Accordingly, the space
needs to be equipped with a wide range of activities and the necessary infrastructure, for
an active stay in nature, but also for relaxation and rest, where the necessary dose of
comfort is provided.

Project objectives
Aim 1. Connecting to nature

Connecting with nature is one of the key steps towards environmentally conscious
development. Activities in nature lead to an understanding of the ecosystem and its role,
which gives rise to a desire to get involved in its preservation. Staying in nature achieves
cooperation and networking with other people in isolated environments, in order to
achieve deeper relationships and mutual understanding.

Aim 2: Encouraging physical activity

Providing space for activities in nature encourages physical activity and being in nature. In
this way, health benefits for physical and mental health are achieved. Aspects such as
cooperation, integration, positive attitudes, team spirit, and communication were all
specified as aiding in the enjoyment of physical activities and leading to a positive
experience. For many young people, the competitive side of sports and physical activity is
the very thing that makes them fun and enjoyable. The opportunity to meet new people,
make friends and develop social skills is an important part of the appeal of physical
activities.

Aim 3: Adding the new tourist attraction

Contribution to local development is provided through the introduction of new tourist
attractions. The island supports the development of active ecotourism in the area of
Sombor by providing new activities in nature with a diverse ecosystem and a healthy
environment. The development of this island contributes to the attractiveness of Backi
Monostor, thereby achieving a local economy based on tourism, such as accommodation
units, restaurants, and other service activities.

Project activities

Activity 1. In cooperation with the City of Sombor, PC “Vojvodinasume”, and NGO
“Podunavlje”’, formulate an agreement on the purpose of the land, the right of use, and the
way of managing the island of Langicet

Activity 2. Development of a spatial and program solution and development of an
environmental impact study with evaluation of the complementarity of the proposed
activities with the protected area of the SNR "Gornje Podunavlje"

Activity 3. Budgeting and formulation of project applications (EUR 1,000) for obtaining
funds for the development of the project and technical documentation (EUR 20,000)
required for equipping and arranging the island for applying for various local, regional,
national and international calls and programs

Activity 4. Budgeting and formulating project applications (5000 EUR) for obtaining funds
for equipping and arranging the island (250,000 EUR) for applying for various local,
regional, national and international calls and programes.
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Activity 5: Organize several different types of public events intended for the citizens of
Sombor (2,000 EUR), with the aim of informing the general public, mobilizing support for
fundraising and participating in the implementation of the furnishing and arrangement of
the island.

Expected results and outputs

Result 1: Adopted the Decision on the use of space, the model of management and use of
Langicet Island, according to which NGO “Podunavlje” is in charge of management with
the support and cooperation of PC “Vojvodina Forestry”

Result 2: A cooperation agreement was signed between PC “Vojvodinasuma” and NGO
“Podunavlje”, which will give NGO “Podunavlje” the right to use the land for more than 15
years for the purpose of creating recreational and tourist facilities on the island of Langicet

Result 3: Formulated and sent project applications for obtaining funds for arranging and
equipping the island,

Result 4: Organized public events in the function of informing the public and mobilizing
support for the arrangement and furnishing of the island,

Result 5: The first phase of the development of the island of Langicet was completed -
permanent water transport was established between the island and the Backi Monostor
settlement, then the basic infrastructure of the access path and the necessary urban
furniture were formed

Result 6: A formalized agreement with local entrepreneurs on bringing new contents for
active tourism in nature.

Target groups

The project targets people of different ages. A wide range of activities enables activities in
nature for young people and families. Additionally, tourists are recognized as users of this
space. The project indirectly targets local entrepreneurs who are engaged in providing
services and new activities by bringing new users to Backi Monoster. With special
agreements and cooperation, it is possible to use the capacities of the island for
educational programs dedicated to various topics close to nature and local networking.

Sustainability of project results

The project contributes to education about nature and its connection with nature, which
favorably affects the increase in the desire to preserve local ecosystems. The vicinity of Backi
Monoster contains all the necessary businesses that provide services, which allows minimal
interventions on the island. The non-invasive construction of infrastructure to support
activities in nature allows for only a temyporary stay.

The attractiveness of these new activities in nature, as well as the possibility of this area
supporting new manifestations, has a favorable effect on the development of local
businesses that deal with service activities and support for the development of tourism,
including accommodation facilities, restaurants, shops, souvenir shops, local crafts, even
specific new activities like water transport between the island and Backi Monoster.

The activity culture was identified by the delegates as the most important factor in the
social environment. Aspects such as cooperation, integration, positive attitudes, team spirit,
and communication were all specified as aiding in the enjoyment of physical activities and
leading to a positive experience. For many young people, the competitive side of sports and
physical activity is the very thing that makes them fun and enjoyable. The opportunity to
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meet new people, make friends and develop social skills is an important part of the appeal
of physical activities.

Synergy and complementarity

This project is creating new tourist location, therefore it forms synergy with project NEW
PLACES TO STAY, project is further compatible with project BEECOOL, for supporting
diverse ecosystem and non-invasive interventions in natural environment. Also, it can
collaborate with project GREEN SCHOOL. Due to spatial proximity and lack of possibility for
accommodation at the island for organized larger group this project can be incorporated
with project OLD NEW SCHOOL. And the projects significantly contribute to its
implementation and good functioning are GREEN NETWORK FOR HEALTHY LIFESTYLE &
ECO-CULTURAL RESPONSIBLE TOURISM and ECO-CULTURAL NETWORK GOOD
GOVERNANCE.

Project is related to other DANUrB activities: (1) Local stakeholder workshops to find local
and common values of peripheries and possibilities related to these and the Danube; (2)
Heritage Valorization Action Plan guidelines to enable stakeholder networks to successfully
create projects; (3) Workshops on the evaluation and selection of underused heritage sites
to be valorised by the DANUrB Action Plans;, (4) Technical measurement and
documentation of piloted local heritage sites (buildings or public spaces); (5) Technical
documentation as the result of planning to develop local heritage; (6) Heritage Valorization
Action Plans piloted with local stakeholder cooperatives; (7) Participatory design processes
with stakeholders in all regions by university experts to develop local heritage; (8) Inter-
generational cultural heritage knowledge transfer workshops integrated into local festivals.
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Establishing and equipping a beekeeping camp in beekeeping household

Key partner: Beekeeping household Periskic

Partners: Association of beekeepers Avram Maksimovic Sombor,
Sombor Municipality, Provincial Institute for Nature Protection,
Tourism Organization of the City of Sombor, Academic Institutions
(Faculty of Forestry, Biology, Architecture), Local Associations of
Citizens

Location: Ba¢ki Monostor, Sombor, Serbia

Project summary

The main objective is to establish and equip a beekeeping camp in Backi Monostor that
will: (a) enable education and the transfer of knowledge about beekeeping to all ages (b)
enable a stay in nature that contributes to physical and mental development, (c) improve
the quality of local inhabitants' life as a new space for education and recreation, (d)
encourages cooperation among local beekeepers. The project includes several segments.
The first part refers to the creation of a community of beekeepers and small producers of
honey products. The second part refers to the formation and equipping of the camp in
Backi Monostor, in order to provide spatial capacities and equipment for development,
exchange of knowledge and training for producers. This proctor additionally encourages
their networking and cooperation, which leads to the next segment of the project, namely
joint market placement and product certification. The last segment of the project aims to
popularize beekeeping and educate about the importance of bees in ecosystems through
the use of the camp and its spatial capacities and infrastructure for beekeeping. In addition,
the promotion of staying in nature and the development of the eco-tourism offer of the city
of Sombor are supported.

Main challenges

Bees are an integral part of the ecosystem and pollinate more than 80% of the plants we
use for food, it is important to take care of them. Sombor, as the greenest city in Serbia, has
great predispositions for the development of beekeeping, and the fact that there is a local
association of beekeepers contributes to the development possibilities. This association is
the initiator of several manifestations, the most famous of which is the International
Beekeeping Fair in Sombor, and for that reason, it is the holder of this project.

Producers of honey products are small local businesses that require association for easier
market placement, additional value can be achieved through certification of the product
and its production process. An important aspect of development is networking for the
exchange of knowledge and training of interested actors. In order to implement this in an
adequate way, it is necessary to have a space that is maintained and contains all the
necessary tools and supporting infrastructure both for the practice of beekeeping and for
the education and training.
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A necessary segment for the development of beekeeping is the popularization of this
profession, as well as the education of the general public. Due to its proximity to nature, it is
necessary to provide different types of accommodation for staying in it. By introducing this
kind of infrastructure, it will contribute to the development of ecotourism for nature lovers
and add another offer to the tourist area of Sombor. Spaces equipped and planned for
workshops and lectures can be used for educating children, and through them, parents
about the importance of beekeeping, healthy food and honey products, and the important
role of bees in preserving the ecosystem.

Project objectives
Aim 1. Development of the local economy

Contribution to local development is provided through the introduction of new tourist
facilities and accommodation facilities. The camp supports the development of ecotourism
in the area of Sombor by providing accommodation facilities in nature with a diverse
ecosystem and a healthy environment.

The development of the local economy is further stimulated by the marketing of products
obtained primarily from beekeeping in the camp. It allows customers to experience and
visit areas where bee breeding and production of a wide range of products are carried out
organically. Locally, the product can receive a certification of specific geographical origin,
which will further contribute to the branding of the products produced in the camp, but
also to the municipality of Sombor.

Aim 2: Education and creating a sense of community

Cooperation and the inclusion of young, sharing knowledge about the importance of
beekeeping, healthy honey products, and the important role of bees in preserving the
ecosystem.

The inclusion of local actors in the design and implementation of the camp program,
although it primarily focuses on the development of beekeeping, a space equipped in this
way can serve as complementary activities that promote a stay in nature and a responsible
attitude towards the ecosystem.

Project activities

Activity 1: Establish cooperation between the beekeeping household and the association of
beekeepers in Sombor.

Activity 2: Development of a spatial and program solution

Activity 3: Budgeting and formulating a project application (1,000 EUR) for obtaining funds
for the preparation of project and technical documentation (20,000 EUR) needed for
equipping the beekeeping camp for applying for various local, regional, national and
international calls and programs. Activity 4 Budgeting and formulating project
applications (5000 EUR) for obtaining funds for equipping the beekeeping camp (250,000
EUR) for applying for various local, regional, national and international calls and programs.
Activity 5: Organize several different types of public events for the citizens of Sombor (2,000
EUR), with the aim of informing the general public and educational institutions

Activity 6: In cooperation with the city, other public companies, volunteer citizens and
private companies, undertake work on equipping the space with basic infrastructure for
conducting workshops (24,000 EUR).

Activity 7. Connecting with local educational institutions to organize the first educational
workshops
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Activity 8: Connecting with the local association of beekeepers for the purpose of
networking with producers and organizing seminars and workshops, with the aim of
exchanging knowledge and deepening cooperation

Expected results and outputs
Result 1: Registration of the beekeeping camp
Result 2: Development of an architectural and urban planning project

Result 3: Formulated and sent project applications for obtaining funds for equipping the
beekeeping camp

Result 4: Organized public events for the purpose of informing the public and mobilizing
support for equipping the beekeeping camp.

Result 5: The first phase of equipping the beekeeping camp was completed - access paths
and a space for educational workshops was created,

Result 6: A formalized agreement with the schools and their teachers on the
implementation of part of the teaching activities in the beekeeping camp.

Result 7: A formalized agreement with the Sombor beekeepers' association on holding
workshops and seminars on beekeeping.

Target groups

Through its implementation, the project targets users of different ages. The primary users
of the camp are the organized visits of school-age children, who stay in the camp for
education, stay and contact with nature. In periods when educational workshops for
children are not held or the accommodation facilities are not full, other camp services are
also available to other users, such as researchers, tourists, and other nature lovers. With
special agreements and cooperation, it is possible to use the capacities of the camp for
other educational programs dedicated to various topics close to nature. As the camp is
located on the European cycling route EuroVelo6, this space offers facilities that support
stay of cyclists.

Sustainability of project results

According to the European Red lists 92% of bees are considered threatened in all of
Europe, while 9.1% are threatened with extinction and Balkan peninsulas are one of three
the most important areas of species richness. Supporting the development of favorable
ecosystems and the sustainable development of beekeeping are key to achieving
ecological sustainability and ecosystem stability, not only in the local and wider
environment.

The project supports local economic development, through the marketing of new products
and support to local small businesses. The topic of beekeeping is widespread and
recognized as important in many public policy documents from different levels, which
provide funds from which the mentioned project can be financed. Through EU funds, IPA,
INTERREG, EU initiative for pollinators - Rural development, IPARD fund, Fund for
innovative activity of RS, funds of ministries (environmental protection, agriculture, trade,
tourism, and telecommunications), Provincial fund for agricultural development. Through
the phases of popularization, certification, and joint marketing is enabled, which
contributes to the economic sustainability of honey products. The camp itself is supported
through the voluntary participation of members of the association of beekeepers and
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producers of honey products, but it also receives money from the lease of space for other
educational activities and the sale of its products.

Social sustainability is reflected in the strengthening of the local community through the
encouragement of networking of local producers and the involvement of other actors in
the production processes or the popularization of beekeeping. The set of topics will target
different aspects of the beekeeping profession such as: finding, marking, and clipping the
gueen; seasonal management; stings and colony defense; diseases, pests, and parasites;
harvesting honey; honey and pollen in human nutrition; basic bee biology:; queen rearing
(quality, grafting, and requeening); specialty honey; protecting combs; bee communication;
swarm management; gustation of honey in bees and humans; processing honey and wax;
how to buy bees; income and the slippery slope into business; marketing and branding. The
inclusion of children and teachers further encourages spending time in nature, and healthy
eating is promoted with familiarization with honey products. Additional value to
networking and knowledge exchange can be contributed by tourists who visit the new
tourist content on the eco-tourist route of Sombor.

Synergy and complementarity

This project most compatible with projects that promote and nurture diverse ecosystems
such as projects A SEED FOR THE GREEN FUTURE OF A CITY and ON THE LAND OF
MYTHICAL BODROG. Also, it can collaborate with project GREEN SCHOOL. Possible
collaboration for mutual marketing and promotion can be made with project COMMON
SHOPWINDOW _ TOGETHER TO THE BAYER. And the projects significantly contribute to its
implementation and good functioning are GREEN NETWORK FOR HEALTHY LIFESTYLE &
ECO-CULTURAL RESPONSIBLE TOURISM and ECO-CULTURAL NETWORK GOOD
COVERNANCE.

Project is related to other DANUrB activities: (1) Research reports on the potentials of
intangible heritage related to the Danube to create joint development actions in peripheric
and shrinking regions; (2) Workshops for PPs on the possibilities to make local
communities, stakeholders and regions capable to interconnect through DANUrB values
and actions; (3) Toolkit based on DANUrB Brandbook to make a quality labelling system
and to give a methodological and practical knowhow on how to use the label and form a
brand from the labelled assets; (4) Operation of the labelling procedures for local
products/services/initiatives by the DANUrB Quality Label: (5) Technical documentation as
the result of planning to develop local heritage; (6) Networking events and study trips
between stakeholder networks and to “good practice” models from along the Danube and
from other EU regions, with invited stakeholders AND/OR travel bloggers, influencers to
come to the Danube; (7) Guidelines for educational programs for young people in local
schools on the cultural resources of the Danube; (8) Building camps for students to
materialize valorisation processes together with local communities; (9) Heritage
Valorisation Action Plans piloted with local stakeholder cooperatives.
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Design and implementation of a new model for joint placement of local products on
market

Key partner: General Association of Entrepreneurs " Stari zanati
Sombor”

Partners: Tourist Organization of Sombor, Sombor Municipality,
Women's Association "Staparska ruza", Loom Cooperative "Novitet
- DunaVv", Representative of wineries and producers of craft beer,
other associations and individual small producers

Location: Sombor, Serbia

Project summary

The main aim of project is creating a new model of organizing small local producers in
order to increase the visibility and placement of local products on market in order to
improve the stability and volume of business. The project supports the networking of local
small producers and artisans. The goal of the project is to support the preservation of old
traditional crafts and products that are locally specific. Special emphasis is given to joint
marketing and promotion of locally specific products for Sombor area. The segment of the
project represents the creation of a common brand and label of designation of
geographical origin. The project envisions a joint appearance at local events, as well as
networking with local administration and actors from the private sector in order to market
protocol gift packages.

Main challenges

Many old craftsmen in the territory of Sombor are fighting for the survival of their
workshops. Handwork is highly valued in Europe but is poorly recognized in the local
context. For placement on foreign markets, certification systems are needed, as verification
of quality and origin. In Sombor, three craft shops received a certificate from the Ministry of
Economy and the right to have their products bear the mark of the old craft. The
commission determined that the silk damask weaving mill, Sarac, and the restoration
workshop stand out for the quality of their handwork. Their product will carry a stylized
open-fist tag. However, these mentioned crafts are not the only old crafts in this area.

An additional problem is the extinction of these crafts, one example is the Stapar carpet,
which enjoys the protection of the National Register of Intangible Cultural Heritage.
Therefore, it is necessary to stimulate the training and employment of young people in
those activities, which are threatened with extinction, and which have the value in
preserving crafts and traditions. In order for these crafts to be promising for young people,
they must provide a secure income.

In addition to old crafts, local specialties from the territory of Sombor are recognizable, the
most famous of which are local wine, fish, cheese, and other gourmet specialties, and the
specific sounds of the local instrument-tambourine. Unlike crafts, the marketing of
gourmet products is recognized locally due to integration into wineries, traditional food
restaurants, and salas, but placement and branding of these products to national or foreign
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markets is too expensive option for individual producers. Networking of producers and
artisans and joint entry into the national and foreign could significantly reduce those costs.

Project objectives
Aim 1. Preservation of old crafts and locally recognizable products

Stimulating the training and employment of young people in these activities, enabling the
economic sustainability of these production activities. Enable and present the production
process as a tourist attraction.

Aim 2: Labelling and joint placement on the market

The support and promotion of old crafts through the origin mark system additionally
contributes to the visibility of these products and enables their placement and recognition
on the foreign market. Additionally, contribution to local development is provided through
the introduction of new tourist facilities.

Aim 3: Networking of artisans and local producers

Networking with public institutions and the private sector in order to support the
development of locally recognizable products and crafts through the creation of local
protocol gift packages. In this way, the promotion of these products and crafts is carried out
in parallel, but the cultural specificities of this region are also promoted.

Project activities

Activity 1: Informing, gathering, and agreeing with interested small producers about a joint
appearance on the market.

Activity 2: Formulation of the strategy of market performance (phases-priorities, solutions,
assessment of required investments and methods of financing), management model (way
of dealing with risks - decision-making and administration), and legal framework of
business (problem of fiscalization, invoicing, VAT, etc.)

Activity 3: Selection and implementation of a common sales point (permanent in the center
of Sombor for mobile sails point, cart- "Cardak na toc¢kovima" accompanied by events) and
solutions in the function of increasing visibility ("Showcase for 6 months", 1 city billboard and
2 city pillars in Sombor, And 2 billboards at border crossings).

Activity 4. Establishing cooperation with the city administration in order to establish the
City representative package and protocol gifts, the content of which would be products of
local producers and artists.

Expected results and outputs

Result 1: Established and formalized cooperation of small producers - formation of clusters
and

Result 2: Established cooperation with the City Administration and Tourism Organization of
Sombor.

Result 3: Budgeting and development of project applications for the development of
project technical documentation and implementation.

Result 4: Prepared project applications for the purposes of (a) development of project-
technical documentation and (b) implementation of joint sales points.

Result 5 Submitted project applications to various (local, regional, national and
international) calls and programs.
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Result 6: Implemented joint mobile sales point - "Garden on wheels" with the funds of the
cluster members with the support of the City Administration in the field of permits.

Result 7: Established an agreement on the use of local products in the City representative
package and protocol gifts.

Result 8: Increased visibility and availability of local producers' products on the city market,
and increased number of new cluster members' products.

Result 9: Increase in the confidence of small local producers in the usefulness of joining a
cluster and joining new ones

Target groups

The primary target group are local artisans who nurture traditional crafts and production
techniques, as well as small producers of locally specific products. The secondary target
group consists of young people who would be further trained as successors of those
crafting technics in order to preserve locally specific production methods. Furthermore, the
project targets the tourism organization Sombor, public administration, and local
representatives of the private sector in order to place these products on the national and
foreign markets through representative package and protocol gifts.

Sustainability of project results

Joint placement on the market and product labeling process enables placement on the
national and foreign markets, which enables an increase in production. This is necessary in
order for these crafts to survive and become more profitable, which further represents a
prerequisite for motivating young people to train in order to further transfer the knowledge
and techniques of producing these traditional products. Also, presenting the production
process itself as an education and tourist attraction can have a positive impact on the
development of the local economy.

Providing a stable income ensures decent work and life for the artisans themselves. Their
mutual networking has a positive effect on the creation of a sense of community, which
contributes to further cooperation in the processes of joint perforrmance on the market.
Additional networking with other members of society favorably affects the popularization
of these products and the creation of identification with those products at the local
community level.

Many of these crafts and products start their production process before the time of
industrialization, and therefore represent eco-friendly production processes that use only
local resources and products with minimal to no waste.

Synergy and complementarity

This project most compatible with projects that provide space for promotion and events in
urbanized areas such as projects STAPAR ROSE CENTER and OLD NEW SCHOOL. Also, it
can collaborate with project GREEN SCHOOL. Possible collaboration for mutual marketing
and promotion can be made with project BEECOOL. And the projects significantly
contribute to its implementation and good functioning are GREEN NETWORK FOR
HEALTHY LIFESTYLE & ECO-CULTURAL RESPONSIBLE TOURISM and ECO-CULTURAL
NETWORK GOOD GOVERNANCE.

Project is related to other DANUrB activities: (1) Surveys for stakeholders to map their
cultural and entrepreneurship capacities in relation to local heritage valorization; (2)
Workshops to develop competences needed for cooperative valorisation actions; (3) Toolkit
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based on DANUrB Brandbook to make a quality labelling system and to give a
methodological and practical knowhow on how to use the label and form a brand from the
labelled assets; (4) Preparation of DANUrB Brand and label according to the DANUrB
Brandbook, by the definition of a quality criteria and assurance system helped by
stakeholders; (5) Technical measurement and documentation of piloted local heritage sites
(buildings or public spaces); (6) Workshops with stakeholders to initiate cooperative
projects valorising heritage sites and assets in their local areas of operation; (7) Local
stakeholder workshops to find local and common values of peripheries and possibilities
related to these and the Danube; (8) Planning reports to integrate good practices into
action plans valorising heritage in shrinking situations.

72



Renovation of the Cooperative Home in the village of Stapar into a Village Cultural and
Social Centre

Key partner: Sombor Municipality, Department for Social
Activities, Department for Coommunal, Property and Housing
Affairs

Partners: JP “Prostor”, LCU “Stapar”, Women's Association
"Staparska Ruza", Union of Pensioners

Location: Stapar, Serbia

Project summary

The main goal of the project is the adaptation of the Cooperative House in the village of
Stapar in order to form a village cultural and social centre in order to improve the quality of
life of the villagers, increase the visibility and accessibility of local products and the tourist
attractiveness of the village.

Main challenges

In the socialist period of the country's development, cooperative homes had a cultural-
educational and social-agitation mission. Within them, evening schools were organized for
improvement of the literacy of the population, libraries, amateur performances, workshops,
folklore, choir, and classes for playing were opened. The premises of cooperative homes
were intended for the projection of cinema shows, but also for commmercial, economic and
trade '"contents": shops, warehouses and similar activities. The concept of building
cooperative homes, which was implemented in most settlements in Vojvodina, was created
as part of the concept of designing and developing a model of socialist agriculture.
According to this idea, the villiger, joining the agricultural cooperative, voluntarily joins the
socialist way of production. In the period from 1945 to 1950, it was planned to build 1,600
cooperative homes in Serbia, a 1100 of them were built. Construction was carried out
according to typical projects that were applied depending on the size and possibilities of
the town or village. During the transition period, the cooperative property became public,
and due to the demise of the management and maintenance mechanism, these objects
have undergone major changes in the physical and functional sense in recent decades.
Due to many years of neglect and lack of investment, the buildings fell into disrepair, the
space was leased for various commercial purposes or is not used at all.

The main challenges are not considering the potential of such complexes for community
development, especially in rural areas by decision-makers, institutions in charge of
managing public property, but also local communities. In addition, they do not know the
mechanisms of obtaining funds for their revitalization, they expect that such projects can
only be implemented with a top-down initiative and financed from public budgets.

The pilot action Stapar Rose for Strengthening Community Ties: Painting a Mural on the
Stapar Village Community Hall is an illustration on how “higher” values and goals can be
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implemented with the help of small-scale projects. The Action included painting a mural in
the village central location visible from the main traffic road. It is designed in order to
promote and protect local intangible heritage, by supporting efforts of a local women
association “Staparska Ruza” and enable them to enter the market more easily and to boost
social integration and connection through open public space. This process represents a
joint-community action, implemented together with local ASP and several stakeholders
alongside “Staparska Ruza": the City of Sombor, PC ,Prostor” Sombor, Tourist Organisation
of Sombor, Utility PE Sombor, and local authority in Stapar Village. The pilot action
represents a successful outcome of intangible heritage revaluation while contributing to
strengthening local identity, specifically thanks to the local stakeholder engagement and
knowledge transfer that took place in that process.

Project objectives

Aim 1: Initiating a discussion in the local community and public institutions about the
existing way of managing and using public property at the local level, and identifying a new
model of management and use on the example of the Cooperative Home in Stapar.

Aim 2: A change in the perception of the majority of actors that buildings and land in public
ownership are only a material resource that can only be saved from deterioration through
privatization and that their value is determined exclusively on the real estate market.

Aim 3. Mobilization and networking of local stakeholders for the purpose of forming a
Village Cultural and Social Center and empowerment for future joint action. Every
collaborative action with positive outcomes improves the capacity of all involved individuals
and the community as a whole to undertake some new actions.

Aim 4. Encouraging other local communities to undertake similar joint actions of using
public property in the function of protecting the interests of the community, improving
living and business conditions of the local population, preserving the cultural heritage and
identity of the community.

Project activities

Activity 1. Formulating an initiative of citizens, associations of citizens, and businesses from
Stapar interested in participating in the adaptation process of the Cooperative House in
order to form a village cultural and social center. Establishing an agreement on the goals,
program, and options for funding and management of the Center.

Activity 2: Formalization of the initiative and sending the initial letter to the local
community unit Stapar and the City of Sombor.

Activity 3: Establishing an agreement between the City of Sombor (property rights) and the
Local community unit of Stapar on the financing model, management, initiation of the
procedure, and creation of project and technical documentation (12,000 EUR) in
cooperation with the city services and public company “Prostor”

Activity 4: Budgeting of the project and list of positions that can be financed from the local
budget, donations, and local participation (materials, work, exhibits, etc.).

Activity 5: Creating project applications and applying for the local, regional, national and
international relevant calls.

Activity 6: Phase realization of positions in accordance with available funds.

Expected results and outputs
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Result T: The initiative for the adaptation of the Cooperative House was formulated and
launched.

Result 2: An established and formalized agreement between the city and the Stapar local
community unit.

Result 3: Prepared design and technical documentation.

Result 4: Budgeted project and defined positions that are covered by the city budget,
donations, and citizens' participation.

Result 5: Center formed in phases - a place within the building and in the open space - the
square in front of it, different events of importance for the community take place:

Larger public gatherings - village celebrations, demonstrations, bazaars, workshops,
theatre performances, film screenings, lectures, etc. In a larger room, with an
equipped kitchen and bathroom.

Permanent exhibition of the native museum and space for occasional exhibitions,
Spaces where the activities of local associations of citizens take place,
Common point of sale for local products of different categories.

Result 6: Interested citizens-volunteers actively participate in the realization.

Result 7: Increased number of guests, held events of various types, increased turnover of
local products.

Result 8: Strengthening of the sense of belonging, local identity, and improved social
cohesion - a greater number of self-organized gatherings and events at the Center, family
visits, and gatherings.

Target groups

The primary target group is the residents of the village of Stapar, citizens' association and
agricultural holdings, who would directly benefit from the establishment of the Center. The
secondary target group is local self-government bodies in charge of public property
management, local economic and social development, as well as the Sombor Tourist
Organization. Tertiary target group are residents and associations from the surrounding
area.

Sustainability of project results

The sustainability of this project faces challenges on two levels: the first concerns the
process of its implementation, and the second concerns the process of use.
Implementation depends on the quality of communication within the local community,
their capacity to make an agreement and launch an initiative towards public institutions, as
well as the openness of the local administration to innovation of the public property
management model in cooperation with the local community.

The quality of that agreement and the level of readiness to work together directly affects
the quality of the Center's management model, which represents a key challenge to
project sustainability. The management model should be transparent and inclusive, and
the management board should be made up of representatives of local self-government,
local communities and associations that initiated the project. It is of key importance to
define the way in which the Center can independently generate income (by renting out
space - programs suitable for the Center, event organization and ticket collection,
participation in the realized profit within the sales area, etc), receive donations, but also
apply for funds on various calls.

Synergy and complementarity
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This project offers the new special capacities can be used for supporting and promotion the
projects COMMON SHOPWINDOW_TOGETHER TO THE BAYER. Project can become a stop
in project GREEN SCHOOL. And the projects significantly contribute to its implementation
and good functioning are GREEN NETWORK FOR HEALTHY LIFESTYLE & ECO-CULTURAL
RESPONSIBLE TOURISM and ECO-CULTURAL NETWORK GOOD GOVERNANCE.

Project is related to other DANUrB activities: (1) Guidelines for educational programs for
young people in local schools on the cultural resources of the Danube; (2) Guidelines for
educational programs in special-technical training schools/and or artistic schools/cultural
centres to promote the use of traditional local arts and crafts and professions; (3)
Workshops to develop competences needed for cooperative valorisation actions; (4)
Proposals for effective local stakeholder networks capable to initiate heritage valorisation
projects; (5) Workshops on the possibilities to create competitive regions by the networking
of projects and stakeholders by the Danube; (6) Local stakeholder workshops to find local
and common values of peripheries and possibilities related to these and the Danube; (7)
Participatory design processes with stakeholders in all regions by university experts to
develop local heritage.
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Design of teaching programs and implementation of part of teaching activities within the
eco-cultural network of Sombor

Key partner: Sombor environmental movement

Partners: Primary and secondary schools in Sombor, Beekeeping,
and camp in Backi Monostor, Women's Association "Staparska
ruza", UG Ciklokultura, UG Gornje Podunavlje, Cultural Center
"Laza Kosti¢", Sombor Municipality, Department of Social
Activities, Tourism Organization of the city of Sombor

Location: Sombor, Serbia

Project summary

The project creates a pilot model for carrying out part of the curricular and extracurricular
activities in cooperation with local associations and companies within the eco-cultural
network. Familiarising with the local values of Sombor is achieved by presenting various
educational thematic units specific to the partner institution caring it out. Additionally, it
contributes improving the health of school children, improving the quality of teaching, and
improving the awareness and knowledge of all involved about the importance of natural
and cultural heritage for the development of communities.

Main challenges

The offer of the natural and cultural heritage of Sombor is great, but many local residents,
including children, are not familiar with them. It is necessary to provide adequate ways of
getting to know and understand the local context by recognizing its values. A large number
of active associations and small businesses possess locally specific knowledge that can be
passed on to children and young people.

School-age children often have short attention spans, so integrating experiential learning
techniques through play is of great importance. Changing the environment and getting
out of school desks additionally contribute to increasing interest in the topic presented to
them. In addition to education on specific topics, the thematic units promote a healthy
lifestyle through promotion of healthy nutritious food, recreation, and connection with
nature.

In modern times, many children lose contact with nature and close themselves to the
digital world, which can cause child obesity. Making it possible to go to the field in nature
contributes to connecting with nature and reducing the fear of it. Being in nature has a
beneficial effect on the mental and physical development of children and additionally
encourages physical activity while being in nature contributes to strengthening immunity.

Fast lifestyle of parents or not being able to afford, leaves fewer opportunities to get to
know the cultural contents offered by this diverse region. Then, through extracurricular
activities, they can be integrated into children's lives, which creates new habits and a desire
for further learning and creativity.
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Project objectives
Aim 1. Learning through experience

The inclusion of practical learning through experience with a change of environment has a
favourable effect on the development of children's desire to learn and create.

Aim 2: increasing the availability of non-compulsory education

The project provides equal opportunities for education to all school-aged children,
including visits to natural protected areas, cultural events, and institutions, as well as
familiarization with local good practices of sustainable development.

Aim 3: Creating a sense of belonging

Cetting to know your city and recognizing its values has a positive effect on creating a
sense of belonging and stimulates the desire to get involved in its activities.

Aim 4: Creating healthy habits

Cycles of different topics contribute to familiarization with healthy habits. Being in and
getting to know nature is important for the mental and physical development of the child,
as well as the inclusion of various physical activities and recreation, which represent one of
the most effective ways of fighting childhood obesity. In addition, visits to various cultural
contents encourage children's creativity and abstract thinking.

Project activities

Activity 1: Informing about the initiative, gathering interested primary and secondary school
teachers, and agreeing to send the initiative to school administrations (travel expenses,
food, and drinks for 2 meetings, legal consultant - 500 EUR, all others volunteer) to obtain
approval for organizing part of the teaching activities (physical education, nature, and
society, biology, history, art, music, etc.) in cooperation with the entities of the eco-cultural
network of Sombor.

Activity 2: Defining procedures and protocols for the organization and model of evaluation
of the effects of the practices implemented within the framework of the pilot model (2
teachers + legal consultant - 500 EUR)

Activity 3: Conceptualization and operationalization of the teaching program (1,000 EUR) in
cooperation with associations and companies that have expressed interest (Sombor
environmental movement, Beekeeping household, NGO “Gornje Podunavlje”, NGO
“Cycloculture”), and referral of project applications to support implementation to all
adequate local, regional, national and international calls.

Activity 4. Realization of part of the teaching activities (2000 EUR) and evaluation of the
achieved results (teachers, school children, and hosts)

Activity 5: Presentation of the process and results to the general public (1000 EUR) in order
to increase the visibility and range of influence on people's awareness of the importance of
nature and cultural heritage and the importance of activating in their protection.

Activity 6: Agreement on submitting a proposal to the Ministry of Education of the Republic
of Serbia for the purpose of institutionalizing the possibility of doing internships for high
school students in the appropriate entities of the eco-cultural network (e.g. students of the
textile school could do internships in cooperation with the Women's Association "Staparska
Ruza" or the company "Damast") 800 EUR).

Expected results and outputs
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Result T: An agreement was established between primary and secondary school teachers
and associations and companies within the eco-cultural network and the initiative was sent
to school administrations.

Result 2: Defined protocol and model of evaluation of practice results.
Result 3: Successful application to calls for grants.

Result 4: Support of the City in the implementation of teaching activities (financing and co-
financing, bus and van transportation, advertising, space, etc.) or in the request for funds
(access to information, recommendations, assistance in the development of project
applications, etc.)

Result 5: Several implemented teaching programs at different levels of education (I-IV and
V-VIll elementary schools, I-1V grades of secondary schools)

Result 6: Variety of implemented pedagogical practices by areas (subjects), duration
(several hours, full-day and multi-day), number of children involved, types of activities,
required resources, etc.

Result 7: Improving awareness, knowledge, and skills in the field of nature and cultural
heritage protection and establishing the basis for practicing healthy lifestyles for all
involved in the teaching process, especially children.

Result 8: Realized activities for the presentation of processes and achieve results - held
exhibitions and set up installations in public buildings and spaces, published articles and
broadcasts in local media and on social networks.

Result 9: Established and conceptualized cooperation in teaching processes with new
entities within the eco-cultural network and conceptualized.

Result 10: Increasing the number of teachers interested in conducting classes according to
the pilot model.

Target groups

The primary target group is school-aged children and teachers. Furthermore, the project
targets local stakeholders who manage the localities of the eco-cultural route Sombor. In
addition, students from the Faculty of Education, located in Sombor, can be included in
order to practice and gain experience in working with children, and thus at the same time
represent help to active educators who are involved in these activities. In addition, passive
education of parents, other family members, and other close persons from the child's
environment is carried out through children and their retelling of impressions and
knowledge.

Sustainability of project results

Cetting involved and learning about healthy habits from a young age is crucial for the
development of a healthy society. Contact with nature and activities in it contribute to
creating a sense of respect for nature in children, which greatly influences the creation of a
desire to take care of it. Promoting activities and recreation in nature has a favourable effect
on children's development and contributes to strengthening immunity.

Familiarity with sustainable production methods and other practices influences the
formation of sustainability as a value system for children. Education and the creation of an
active community are key aspects of achieving sustainable development. Through this
project, children are trained in this. Staying in nature and getting to know cultural
manifestations and institutions have a positive effect on the development of creativity in
children, which positively affects and stimulates the creation of future innovative practices.

79



Synergy and complementarity

This project is compatible with almost all projects, those that provide new activities such as
projects A SEED FOR THE GREEN FUTURE OF A CITY, ON THE LAND OF MYTHICAL
BODROG, BEECOOL and COMMON SHOPWINDOW_TOGETHER TO THE BAYER or those
that also provide spatial activities for holding different workshops such as projects STAPAR
ROSE CENTER and OLD NEW SCHOOL. And the projects significantly contribute to its
implementation and good functioning are GREEN NETWORK FOR HEALTHY LIFESTYLE &
ECO-CULTURAL RESPONSIBLE TOURISM and ECO-CULTURAL NETWORK GOOD
COVERNANCE.

Project is related to other DANUTrB activities: (1) Workshops to define a framework for PPs
working with DANUrB stakeholder networks: (2) Workshops on the possibilities to create
competitive regions by the networking of projects and stakeholders by the Danube; (3)
Support mechanism for stakeholders on the usage of the DANUrB Platform: (4) Promotion
of DANUrB PocketGuide Tours in stakeholders’ communication surfaces and local/regional
tourism events; (5) The web-ready digital version of the Atlas ready to be integrated in the
DANUrB Platform; (6) Planning reports to integrate good practices into action plans
valorising heritage in shrinking situations; (7) Report on the collection of new heritage
datasheets for each section to be integrated in the DANUrB Platform and in the Atlas; (8)
Workshops on exploring common patterns in development potentials for peripheral
situations along the Danube with the mapping of the planning priorities and measures at
local and regional level; (9) Workshops with stakeholders to initiate cooperative projects
valorising heritage sites and assets in their local areas of operation connected to other
interregional programs, to the DTS, using DANUrB Strategy and local-regional programs;
(10) Proposals for effective local stakeholder networks capable to initiate heritage
valorisation projects; (11) Workshops on defining the effects of peripheral situations, urban
and functional shrinkage in Danube towns.
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Reconstruction of the abandoned school in Monostor and formation of the teaching-
research, social and cultural center of the village

Key partner: Sombor Municipality, Department for Social
Activities, Department for Coommunal, Property and Housing
Affairs

Partners: PC “Prostor”, LCU “Backi Monostor”, NGO “Podunavlje”,
Faculty of Pedagogy, University of Belgrade Faculty of
Architecture

Location: Ba¢ki Monostor, Serbia

Project summary

The main goal of the project is the reconstruction of the abandoned school in the village of
Backi Monostor in order to form a teaching-research, social and cultural center of the
village in order to improve the quality of life of the locals, increase tourist attractiveness and
attract pupils, students and researchers for study stay.

Main challenges

The project initially and in a narrower sense deal with the transformation of the building
and plot of the over 150-year-old school in the village of Backi Monostor, which shares the
fate of many other schools in Serbia, and which, due to its age and inadequate
maintenance, ceased to operate after the construction of a new school in 1989. Therefore,
the transformation of the old school into a new place of local culture and spirituality is the
primary challenge of this project. The school building and its plot are public property, the
right of ownership belongs to the city of Sombor. The school building and its yard have not
been maintained for years.

A secondary, and we believe, more significant challenge concerns the absence of an
institutional solution for a large number of schools, that is, publicly owned buildings that do
not serve their original purpose, are abandoned, not maintained, and are falling into
disrepair. Due to the decline and aging of the population, their number is increasing. Thus,
the problem of this school, which has the value of material cultural heritage, but above all
represents the backbone of the identity and spiritual values of this village, can be
considered a typical problem of a large number of rural areas in Serbia.

In 2020, the city administration of Sombor launched a public procurement for the
preparation of project documentation for the reconstruction of the old school and its
transformation into the center proposed by this project - a native museum (exhibits
significant for the history of the village and ethnic communities living in Backi Monostor, a
village cultural center with space for the accommodation of guests who participate in the
implementation of projects of the local community and local citizens' associations,
landscaping of the yard while retaining the existing greenery, landscaping of sports fields,
space for setting up a stage, setting up a children's playground. In this way, the
prerequisites for the realization of the project are fulfilled.
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The main sustainability challenges of the project that the project will face are the provision
of funds for the proposed purpose, but also the definition of the management model for
the new Center. Great potential is represented by an active local community, of which is the
most active the NGO "PodunaVv", which has already initiated and implemented several
successful actions of importance for the protection of the natural and cultural heritage of
the village and its surroundings. Therefore, for the process of realization of the Center and
its use in the future, a way must be found to involve representatives of the local community
in the management - selection of programs and methods of implementation, provision of
funds for maintenance and development.

Project objectives

Aim 1. Formulation of a sustainable management model of my village center that will be
responsive to local initiatives and needs and enable the continuity and quality of the
program appropriate to the basic idea and concept.

Aim 2: Mobilization and association of local stakeholders in the process of its realization.

Aim 3: Integration of the Center into the eco-cultural network of Sombor and connection to
eco-cultural routes and clusters in order to improve its visibility and provide support for
functioning.

Project activities

Activity 1. Formation of the "OIld New School" initiative, which consists of citizens,
associations of citizens, and companies interested in participating in the process of
adaptation of a village school in order to form a teaching-research, cultural and social
center.

Activity 2: Defining goals, program proposals, and options for financing and managing the
Center Establishing an agreement on a representative who will represent the initiative in
agreement with the City.

Activity 3: Formalizing the initiative and sending the initial letter with an invitation and a
proposal for cooperation to the local community unit Backi Monostor, the City of Sombor,
faculties, and schools in Sombor.

Activity 4: Establishing an agreement between the City of Sombor (property rights) and the
Backi Monostor Initiative on the model of financing, management, initiation of the
procedure, and creation of project design and technical documentation (12,000 EUR) in
cooperation with city services and public company “Prostor”

Activity 5: Project budgeting and list of positions that can be financed from the budget,
donations, and local participation (materials, work, exhibits, etc.).

Activity 6: Creating project applications and applying for the local, regional, national, and
international relevant calls.

Activity 7: Organization of a camp in the cleared yard of the school where volunteers stay
during the reconstruction of the school.

Activity 8: Phased realization of positions in accordance with available funds.

Expected results and outputs

Result 1: Formulated and launched the "Old New School" initiative for the reconstruction of
the village school.

Result 2: Established and formalized agreement between the city and the initiative.
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Result 3: Prepared design and technical documentation.

Result 4: Budgeted project and defined positions that are covered by the city budget,
donations, and citizens' participation.

Result 5: Center was formed in stages - a place where various programs, manifestations,
workshops, and art and craft colonies would be organized for the development of culture,
education, and ecology, but also for encouraging the development of the local community
and the local economy. 30-50 people of different age categories, professional knowledge,
skills and personal affinities (students, researchers, school children and other organized
groups of people) will be able to stay and work in the Center and in which different
activities will take place in closed and open spaces:

Space for group work: classrooms (workshops, laboratories, lectures)

Space for presentations and projections within the facility and outdoors (seminars,
conferences, lectures, presentations, performances)

Sleeping space for about 30 people: search for the optimal combination of multi-
bed rooms (double, four-bed for smaller and eight-bed for larger groups of people)

Sanitary block: men's and women's block with sinks, showers and toilets, 1 block for
people with disabilities, outdoor shower block (wastewater is drained into an
impermeable or bio septic tank within the complex)

Kitchen, pantry and dining room with extensions in the open space - terrace and
outdoor fireplace

Various areas for sitting, sleeping, socializing, etc. outdoors that can be used in the
summer

Result 6: Interested citizens-volunteers actively participate in the realization.

Result 7: Increased number of guests in the village, held events of various types, increased
turnover of local products.

Result 8: Strengthening the sense of belonging, local identity, and improved social
cohesion - a greater number of self-organized gatherings and events at the Center.

Target groups

The main target group are inhabitants of Backi Monostor, especially children and young
people. The secondary target group is the inhabitants of the surrounding villages and
Sombor, citizens' associations and organizations in the field of education, culture and
heritage protection in all three sectors - public, civil and private.

Sustainability of project results

The sustainability of this project faces challenges on two levels: the first concerns the
process of its implementation, and the second concerns the process of maintenance.
Implementation depends on the quality of communication within the local community,
their capacity to make an agreement and launch an initiative towards public institutions, as
well as the openness of the local administration to innovation of the public property
management model in cooperation with the local community. The quality of that
agreement and the level of readiness to work together directly affects the quality of the
Center's management model, which represents a key challenge to project sustainability.

The management model should be transparent and inclusive, and the management board
should be made up of representatives of local self-government, local communities and
associations that initiated the project. It is of key importance to define the way in which the
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Center can independently generate income (by renting out space - programs suitable for
the Center, organizing events and charging for tickets, accommodation, etc., participation
in the realized profit within the sales area, etc.), receive donations, but also apply for funds
on different calls. The success of the Center and its sustainability depend to a large extent
on its visibility on the map of eco-cultural values and participation within the eco-cultural
route of Sombor that will be formed.

Synergy and complementarity

This project is compatible with projects those that provide new mobile activities such as
projects COMMON SHOPWINDOW_TOGETHER TO THE BAYER. Project can become a stop
in project GREEN SCHOOL. And the projects significantly contribute to its implementation
and good functioning are GREEN NETWORK FOR HEALTHY LIFESTYLE & ECO-CULTURAL
RESPONSIBLE TOURISM and ECO-CULTURAL NETWORK GOOD GOVERNANCE.

Project is related to other DANUTrB activities: (1) Workshops to define a framework for PPs
working with DANUrB stakeholder networks: (2) Workshops on the possibilities to create
competitive regions by the networking of projects and stakeholders by the Danube; (3)
Technical measurement and documentation of piloted local heritage sites (buildings or
public spaces); (4) Technical documentation as the result of planning to develop local
heritage; (5) Local stakeholder workshops to find local and common values of peripheries
and possibilities related to these and the Danube; (6) Proposals for effective local
stakeholder networks capable to initiate heritage valorisation projects; (7) Inter-
generational cultural heritage knowledge transfer workshops integrated into local festivals;
(8) Workshops on exploring common patterns in development potentials for peripheral
situations along the Danube with the mapping of the planning priorities and measures at
local and regional level; (9) Regional Student workshops to find solutions to shrinking areas
by the Danube in all sections; (10) Building camps for students to materialize valorisation
processes together with local communities.
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Management (integration, coordination, support), route design and market placement
(virtual guide)

Key partner: Tourist organization of the city of Sombor

Partners: Sombor Municipality, Department for Local Economic
Development and Tourism, Entity 1, representative of the eco-
cultural network - public sector, Entity 2, representative of the
eco-cultural network - civil sector, Entity 3, representative of the
eco-cultural network - private sector, Entity 4, representative of
the eco-cultural network - public sector

Location: Sombor, Serbia

Project summary

The project represents support for the implementation and coordination of the previously
mentioned projects defined by this Action Plan. Additionally, it integrates them with the
environment and encourages the articulation of new projects in accordance with the
objectives of the Action Plan. The project represents a network of actors that will enable
better mutual communication between actors, as well as more intensive intersectoral
cooperation.

Main challenges

There is a large number of active actors in the territory of the municipality of Sombor, but
there is poor communication and cooperation between them. It is necessary to provide a
space for communication and networking, which will enable the creation of new project
ideas.

An additional problem is reduced trust in institutions due to poor transparency of various
management processes. Therefore, it is necessary to ensure a safe space for the inclusion,
coordination, and communication of actors from different sectors.

The specificity of documentation and the application process for various national and
European funds often represent an obstacle for local actors in further development.
Therefore, there is a need to form support during the application process, to enable the
development of capacities through training, in order to later enable local actors to apply
independently

Project objectives
Aim 1. Implementation of the Action Plan

Creation of a local coordinating body for the implementation of Action Plan activities.
Facilitating communication between actors and enabling their further networking.

Aim 2: Increasing the capacity of local actors

Involvement of all actors in the processes of application, collection of documents, writing of
applications, and implementation of projects, in order to carry out further co-
personalization of those acres for future independent application for funds and creation of
new project ideas.
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Project activities

Activity 1. Formation of a department within the Tourist Organization of Sombor (EUR
54,000) which, in cooperation with the City Administration and representatives of the eco-
cultural network, will support the implementation of Action Plan projects in the area of:

raising the capacity of entities of the eco-cultural network for access to funds
(training, consulting and information) - help in articulating project applications,

coordination of projects and integration with other relevant (in accordance with the
goals and criteria of the Action Plan) projects and activities in the territory of the city
and its surroundings (within and cross-border cooperation)

mobilization of new stakeholders interested in starting new projects and supporting
their integration with already started ones

Activity 2: Within the new department, design eco-cultural routes (e.g. "Gastronomy of
Sombor", "Wine Routes of Sombor", "By bike to wild nature", "By bike through history",
"Canoe on the waters of Sombor", "Traditional handicrafts of Sombor”, “From the field to the
table”, etc.) intended for the local population and tourists of various categories. Routes are
(dynamic and changeable) tourism products, which represent optimization:

preference of topics (e.g. castles, farms, painting, wines, old crafts, gastronomy, birds,
etc.) of the target group,

preference of the type of activity (active-passive, rest, sleep, nutrition, recreation,
sports, consumption - testing, courses, training and mastering skills, group-
individual-family) of the target group,

preference of movement modality (e.g. walking, boating or cycling, own car, public
transport, railway)

resources available (time, money, physical capacities - fitness - low, medium, high) to
the target group,

elements of the eco-cultural network of Sombor.

Activity 3. For the purposes of placing eco-cultural routes on the market, design and
implement the web and mobile application "Eco-cultural routes in a healthy way to
important places in Sombor" (10,000 EUR) which will enable:

facilitated communication with users (presentation of information, additional
information, check-in, evaluation, etc)),

designing "tailor-made" routes by the user.

Expected results and outputs

Result 1: Formed department within the Turist Organisation of Sombor with 2 new jobs that
are financed from the City budget (21,600 EUR) for the first 2 years, and project-financed
(32,400 EUR) for the next 3 years.

Result 2: An agreement was established in cooperation with the City Administration to
support the work of the Department (funding of the work of employees from the budget
for 2 years, access to information, recommendations, assistance in creating project
applications, etc), especially with the Department for Local Economic Development and
Tourism.

Result 3: Successful application to calls for grants:
for the implementation of Action Plan projects,
for financing the work of the Department (income, business expenses, creation of a

web application, consultations and workshops in the field, etc.).
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Result 4: Designed and marketed at least five eco-cultural routes.

Result 5: Increasing the volume of tourist activities (indicators: number of guests, number of
overnight stays, traffic in service facilities and shops, etc))

Result ©: Increasing the number of stakeholders interested in starting projects in
accordance with the objectives of the Action Plan.

Result 7: Created web and mobile application "Eco-cultural routes _in a healthy way to
important places in Sombor"

Target groups

The primary target group is the actors listed as key partners for the implementation of the
elemental plan. The secondary target group is actors listed as partners listed in the same
activities. While the tertiary group is represented by possible future partners and project
holders when developing new project ideas.

Sustainability of project results

The realization of this element of the action plan is crucial for the implementation of all
other activities mentioned in this plan. The support provided by this segment will enable
the sustainable implementation of projects and further networking of actors. It contributes
to networking and better communication, which further represents an opportunity for
further development through new project ideas.

Open communication and the participation of actors from different sectors in the
implementation of this project is key to achieving transparency in the decision-making
process and restoring trust in institutions, which will contribute to better and easier future
cooperation. This contributes to the development of new sustainable practices.

Synergy and complementarity

This project provides support for the implementation of the action plan and a real space for
communication and networking of various actors; therefore, it represents support for all
projects proposed by this action plan.

Project is related to other DANUrB activities: (1) Workshops to define a framework for PPs
working with DANUrB stakeholder networks; (2) Workshops on the possibilities to create
competitive regions by the networking of projects and stakeholders by the Danube; (3)
Technical measurement and documentation of piloted local heritage sites (buildings or
public spaces); (4) Technical documentation as the result of planning to develop local
heritage; (5) Regional Student workshops to find solutions to shrinking areas by the
Danube in all sections; (6) Building camps for students to materialize valorisation processes
together with local communities; (7) Local stakeholder workshops to find local and
common values of peripheries and possibilities related to these and the Danube;

(8) Proposals for effective local stakeholder networks capable to initiate heritage
valorisation projects; (9) Guidelines for educational programs for young people in local
schools on the cultural resources of the Danube; (10) Guidelines for educational programs in
special-technical training schools/and or artistic schools/cultural centres to promote the
use of traditional local arts and crafts and professions.

87



Anex 1

Questionare 1_Y KAKBOM I'PALLY XXEJTMTE OA XUNBUTE_KAKO BUOWTE N'PA COMBOP
2030. TOAMHE? / WHAT KIND OF CITY DO YOU WANT TO LIVE_HOW DO YOU SEE THE
CITY OF SOMBOR IN 20307

Anex 2:

Resposnses to questionare 1

Anex 3:

Questionare 2_MPUKYTMIbAFSE OPUTMHATHUX MOEJA 3A PA3BOJ COMBOPA /
COLLECTION OF ORIGINAL IDEAS FOR THE DEVELOPMENT OF SOMBOR

Anex 4:

Responses to questionere 2
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7.1 Anex 1. Questionare 1
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COMBOP 2030_AKUMUOHMU NNAH 3A 3ALLUTUTY U OAPHKUBO
KOPULWIREHKE NMPUPOAOHOT U KYNTYPHOT HAC/ZIEBA

MowToBaHu rpahaHu Combopa,

Mo3mBamo Bac aa ce yk/byunTe y npouec nspage AKYUOHO2 naaHa 3a 3awmumy U 00px#ueo Kopuwhere
npupodHo2 u KyamypHoez Hacneha Combopa papun yHanpehera KBAIUTETA KUBOTA JIOKAIHOT CTAHOBHULLTBA.

AKLMOHM NNaH je jeaaH og pesyntata mehyHapoaHor npojekta JaHyp6+ (2020-22) y Kojem y4ecTByje BEAUKM
6p0oj pa3NMUNTUX aKkTepa (YHUBEP3UTETU, UCTPAXKMBAYKO-PA3BOjHM LLEHTPU, IOKA/HE CamoynpaBe, HeBNaANHE
opraHusaumje y 061acti KyaType, TYpUCTUUKE OpraHn3aumje 1 NnpMBpeaHa ApYLUTBA) U3 WeCT 3eMasba
[yHaBcKor pernoHa. [laHypb+ npeacTas/ba HacTaBak NpeTxoaHor npojekTa (LaHyp6 2017-19) y okBuMpY Kor je
AedunHucaHa Cmpameezuja passeoja [yHa8CKo2 pe2uoHa 3aCHO8AHA HA NPUPOGHOM U KYamypHOM Hacnehy Koja
npeacTaB/ba CTPATELLKM OKBMP 0BOF AKUMOHOT nnaHa. 06a JaHypb npojekTta ce duMHaHCMpPajy y OKBUPY
WHTeper [lyHaBCKOr TpaHCHaUMOHanHor nporpama (European Territorial Cooperation - Interreg: The Danube
Transnational Programme) HamereHOT NoApLILM PETMOHANHO] capadHby.

OcHoBHM un/b laHypb npojekaTa je cTBapake KyATypPHE MpeXxe MHCTUTYLMja, rpagoBa U 3emasba ga bu ce
yHanpeaunun buxoBu 3ajeJHUYKM U NojeAMHAYHM KanaumTeTu 3a peannsaumjy oapKUBMX HAUMHA 3aLlUTUTE U
Kopuwhera NPUPoAHOr 1 KyATypHOr Hacneha y pyHUKMjM yHanpehera KBAIMTETA XKUBOTA JIOKA/HOT
CTaHOBHMLWTBA. Maeja je aa ce ayx [lyHaBa Kpenpajy NpoOCTOPHO-KYATYypPHE MpeXKe N NOBEXY 3ajegHuLe y
jeaHy TYPUCTUYRY AeCTUHALNjY ca BULLE TEMATCKMX TYPUCTUYKUX NyTeBa M cagpKaja. CmaTpa ce Aa ce Ha Taj
HauMH moxe nosehaTu 6poj noceTnnaua v NPOAYKUTU nxoB BopaBak y 0BOM Noapyyjy.

AKUMOHM NNaH page HacTaBHUUM APXUTEKTOHCKOr daKyaTeTa YHuBep3uTeTa y beorpaay (Hocvoum npojekTay
oksupy [laHypb npojekTta) y capagtbyu ca NpeAcTaBHULMMA JIOKAJIHE yNpaBe U pesieBaHTHUX opraHu3auyja
umBmaHOr apywTea n3 Combopa.

LnmweBn AKUMOHOTN NiaHa cy:

(1) MpeHTndukaumja, Banopusaumja, 3aWTUTa, yHanpehere 1 NpoMoBUCatbe NPUPOAHOT U KyATYpHOT Hacaeha
Kao pecypca 3a pa3Boj OAPKMUBOT TYPU3Ma;

(2) Mopmsarbe KanauuTeTa IOKANHUX aKTepa 3a GOpMy/IMCatbe U MOKPeTakbe Pa3BojHUX NpojekaTa 6asnpaHux
Ha NPUPOAHOM U KyNTypHOM Hacnehy,

(2) YmperkaBatrbe 1 noBesMBakbe akTepa U HUXOBUX NpojeKaTa, yHanpehere noctojehunx n passoj HOBMX KO-
KYNTYPHUX cagprKkaja u Typa y dyHKUMju pasBsoja ,[yHaBckor 6peHpa”,

(4) YHanpehetbe KanauuTeTa JIOKa/IHUX aKTepa 3a capafrby M NpUcTyn GOHA0BMMA Ha IOKASTHOM U
MehyHapoaHOM HUBOY.

Y cKknaay ca TUM, N1IaHMPAHO je Aa ce npouec uspaze AKLMOHOT NaaHa BOAM Y3 aKTUBHO U KOHTUHYMPAHO
yyewhe rpahaHa Combopa — CTpyyHe, akageMcCKe U LWMpPe jaBHOCTU; jaBHUX, MPUBATHUX U LUBUIHUX
opraHusaumja ca Teputopuje rpaga Combopa, 04HOCHO CBUX HAZNEKHUX U 3a[ly’KEHUX 3@ YNpaB/batbe
pPa3BoOjeM, Ka0 M OHMX aKTepa KOjUx ce pa3Boj TU4e.

Y HacTaBKy je YNUTHMK KOjUM KeNMMO Aa 3ano4yHemo npouec capaare ca rpahaHnma Combopa y nspagm
AKUMOHOT NNaHa. YNUTHUK Ce cacToju U3 5 uennHa —y NpBom Aesly Cy NUTakba O aHKETUPAHMMA, Y APYrom,
Tpehem 1 yeTBPTOM Aeny NUTakba Koja MMajy 3a Un/b yHanpeherbe 3aje4HMYKOr 3Hatba O CTakby W NMOXKe/bHO]
6yayhHoctn Combopa, a y netom aesy Nutarba Koja ce TMdy Baler gasber aHra)kosakba Ha y3paam AKUuMoHor
nnaHa.

3axBa/byjemMo Ha NoAPLILM U HAZLAMO Ce Aa/boj Capaitbu.

Tum 3a n3pagy AKYUoHO? NAaHa 3a 3awmumy U 00piuso Kopuwhere rnpupodHoe U KyamypHoe Hacaeha
Combop.



MHUUWUIANTHU YIIUTHUK

I NOAALU O AHKETUPAHOM

MNon:
e  MywkKnu
e eHcku
Crapocr:

e Mmnahuopg 18
18-25

25-35

36-45

e 46-55

56-65

65-75

e Buweop75

Huso cTpyyHe cnpeme

e | OCHOBHA WKOMA

° Il OCHOBHA LWKONA U CTPY4YHA ocnocobsbeHocT

Il Tporogmwma cpearsa WKona

IV yeTBOpOroanLWHa cpegHba WKona
eV cneumjanusaumja Ha OCHOBY CTPYYHOCTU cpeatber obpasoBarba
e VIBuiua WKONa / OCHOBHE aKagemcke ctyamje (beyenop)

VII1 pakynTter / auniomcKke akagemcke ctyavje (macrep)

VII2 marucrap Hayka

VIl poKTOp HayKa
Konuko gyro xusute y Comb6opy

e Mare o roanHy gaHa
e 1-5roanHa
e Buweopn5roanHa

[a nu pagute y Combopy

e Jla
e He
e [loBpemeHO

Baw cratyc (moxeme o0abpamu suwe 002080pa):

o  YyeHuK
o  CrypmeHt
e HesanocneH
e 3anocneH
o Y jaBHOM ceKkTOpy
Y npvBaTHOM CeKTopy
Y UMBUAHOM CeKTOpY
Y aKaeMCKOM CeKTopy

O O O O

Mpeay3eTHUK cam



e [leH3noOHep

e [Jpyro
o Hasegure:

Kom ceKkTopy npunaga AenatHocT Kojom ce Bu 6aBute (moxeme odabpamu suwe 002080pa):

e [lo/bonpupega

e llymapcTteo

e PubapcTtso

e [lpoussoara

e [paheBuHapcTeo

e  TproBWHa 1 yrocTuTe/bCTBO
e VYcayre

e [Ip:kaBHa M NOKasHa ynpaga
e (ObpasoBame

e 3apaBCTBEHA M COUMjasHA 3aWwTMTa
e  YMmeTHOCT

e QOcrano

Haseaute:




1Y KAKBOM IrPAAY KENUTE OA KUBUTE, KAKO BUOAUTE TPA COMBOP
2030. TOAUHE?

2.1. Y HacTaBKy cy HaBegeHe BPeAHOCTM MOry BUTU OKOCHULE pa3Boja rpaja. 3a CBaKy BpeAHOCT aeduHMcaTH
HMXOB PaHT Npema Ba*KHOCTU U360POM jeaHe of HaBeAeHMX oLeHa (1 - Beoma BaXKHO, 5— Hajmakbe BaXKHO).
3apasu rpahaHu 1 fobpu yCNoBK 3a oaBMjatbe 34PaBUX KUBOTHUX CTU0BA_paHr 1-5
OuyBaHa npupoaa v £o6ap KBAUTET }KMUBOTHE cpeamHe_ paHr 1-5
[o6pa ynpaBa 1 pa3BujeHa KOMyHa/Ha MHPACTPYKTypa_ paHr 1-5

1

2

3

4. JloKanHW MAEHTUTET U OYyBaHa KyNTypHa 6awTtnHa_ paHr 1-5

5. YcnewaH rpag ca pa3sujeHMM U Pa3sHOBPCHUM NPUBPESHUM aKTUBHOCTUMA_ paHr 1-5
2.

1.2. HaBeauTe BpegHOCT KOja je n3ocCTaB/beHa, a No Bawem muwsbery BeoMa 3HavajHa

2.2. Y HacTaBKy Cy HaBeZeHe pas3inumMTe KOMMNOHEHTE Pa3Boja. 3a CBAKy KOMMNOHEHTY AedUHUCATM paHT Npema
NPUPUTETETHOCTM N360POM jeaHe 04, HaBeLEeHUX OLeHa (04 1 — ypreHTHO 40 5 — HajMakbe BayKHO).

2.2.1. 3ppasu rpahaHu 1 o6pu ycnosm 3a oaBujatbe 34paBUX XKUBOTHUX CTUIOBA

e  PasHoBpCHa M JOCTYMHA NOHYAA KYNTYPHUX cagpKaja_ paHe 1-3
e  PasHoOBpCHOCT 06pa3oBHUX CafprKaja U aKTUBHOCTU_ paHe 1-3
o  CnOpTCKU M peKpeaTMBHU CagprKajyu N akTUBHOCTU_ paHe 1-3

2.2.2. OuyBaHa npupopaa 1 gobap KBanuTeT }KUBOTHE cpeguHe

e  YucTe nogsemHe M NOBPLUMHCKE BOAE, BUCOK KBanuTeT Nnjahe Boge, NPUCYCTBO BOAEHWUX NOBPLUMHA Y
usrpaheHoj cpeguHu_ paHe 1-4

e Behe npucycTBO 3eN1€HUX NOBPLUMHA Y rPaAy, AOCTYNHU, ypeheHn n onpem/beHn NApKOBMK,
Pa3sHOBPCHOCT BUBHUX U }KUBOTUHCKUX BpCTa_ paHe 1-3

e 3awTtuheHo n He3araheHo No/bONPUBPESHO 3eM/bULITE_ paHe 1-3

o Yucrt Basayx, OAPKUBKU N3BOPU eHepruje _ paHe 1-3
2.2.3. flo6pa ynpaBa 1 pa3BujeHa KOMyHa/iHa MHPpPACTPyKTypa

e [leMOKpaTCcKe npoueaype W TPaHCNAPEeHTHOCT paja, HApPOYUTO NPUANKOM yTBphKuBara v 3aWwTuTe
jaBHOT MHTepeca u gobapa_paHe 1-5

o  EduKacaH TpaHCNopTHM cucTem, melycobHO noBe3aHM M pasHOBPCHM BUAOBK caobpahaja_ paHe 1-5

e J106pu ycnosu 3a pa3soj Npesy3eTHULITBA, PAa3BOj MaAUX U CpebUX NoKanHux npeayseha_ paHe 1-5

e  CnocobHocT dyHLMOHUCAa Y BAaHPEAHUM OKOJIHOCTUMA, CUrypHOCT U 6e3beaHoCT _ paHe 1-5

e  PasBujeHM nporpamu noApLuKe 3anow/baBarby MAagux_ paHe 1-5
2.2.4. JlIoKaNIHU UAEHTUTET U OUYyBaHa KYNTypHa 6awiTuHa

e QOuyBaHo, 3awWTHheHO 1 peBUTaIM30BaHO MaTepujanHo Hacnehe_ paHe 1-3
e O4yBaHO U XMBO HEMATEPWMjaHO KYATYPHO Hacnehe_ paHe 1-3
o MynTUKYNTYPaANHOCT Yy NAaHUPaky, U3rpagtun n Kopuwherwy npoctopa _ paHe 1-3

2.2.5. YcnewaH rpag ca pasBujeHMM U PasHOBPCHMM NPUBPEAHMM aKTUBHOCTMMA

e  Pa3Boj 6a3upaH Ha pa3Bojy nosbonpuspene_ paHe 1-6

e  Pa3Boj 6a3unpaH Ha pa3Bojy Typusma_ paHe 1-6

e Pa3Boj 6a3upaH Ha pa3Bojy 3aHATCTBA U TProBuHe_ paHe 1-6
e  Pa3Boj 6a3npaH Ha pa3Bojy UHAyCcTpuje_ paHe 1-6

e Pa3Boj 6a3unpaH Ha CTpaHUM MHBECTUUMjama_ paHe 1-6

e Pa3Boj 6a3npaH Ha jauyarby NoKanHux npeayseha_ paHe 1-6

2.2.6. HaBegmTe KOMNOHEHTY pPa3BOja Koja je n30CcTas/beHa, a No Bawem muwsbery Beoma
3HayvajHa




I1I_K/bYYHU PA3BOJHU NPOBNEMW/CNABOCTU

1. LWra cy no Bama K/byuyHu npobaemu y Bawem rpagy? Moskete HaBecTu Buwie npobnema.
002080p Moxce 0a byde caceum Kpamak, a yKO/AUKO xcesaume, Moxceme 0amu U Wwupu onuc u
obpasznoxcerse

2. LWWra cy no Bama K/byuHu npobnemu y Bawoj obnactu genosarba? Moxkete HaBecTu Bulle npobnema.
002080p Moxe 0a byde cacsum Kpamak, a yKOAUKO xcesaume, Moxeme 0amu u wupu onuc u
0bpasznoxere

3. Jaamcy Bam no3HaTe mepe Koje noKanHa ynpasa npeay3uma ga 6v pewimna Heke og TMX npobnema?
° [a

e He

YKonuKo cme Ha npemxo0Ho numarbe 002080puu ca "He" moaumo Bac 0a Hasedeme paszsoz uzbopom
Hekux 00 noHyheHux uau Hasoherem OHo2 Koju Hedocmaje:
e He nosHajem npoueaype
e He pasymem cagp:Kaj pewera (N1aHoBK, cTpaTernje, oanyKe, NPojeKkTM ) — HanucaHa cy Tako Aa
MX MOKe pasyMeTu CaMo CTPyUHaK y Toj obnactu
e  Pewetba (NN1aHOBW, CcTpaTernje, oanyKe, NPojekT) M1 HUCY NAKO AOCTyNHa:
O MOpam Aa MAEM Y OMWTUHY, Y TOKY pagHOr BpemeHa
O Hemam padyHap U/uUau He yMeM A4a KOPMCTUM Mporpame y Kojuma Cy npeacTaB/beHn
O HemaM NPUCTYN UHTEpPHEeTY
e HewrTo apyro
YKonuKo cme Ha npemxo0Ho numarbe 002080pusu ca "Hewmo Opyao" moaumo Bac da yHeceme 000amHo
objawmrerbe. To Moxce bumu u donyHa unu demasvHuje oopehere opmynayuje Heke 00 HasedeHUxX

meporbU.

4. [ann mucauTe Aa UMa CMUC/A JIMYHO Ce aHTAXKOBaTU Ha peluaBakby HEKUX 04, TUX npobaema?
° [a
e He
YKonuKo cme Ha npemxo0Ho numarbe 002080puu ca "He" moaumo Bac 0a Hasedeme passoe usbopom
HeKux op, NoHyheHUX unn Hasoherem OHOT KOju HegocCTaje:
e Hemam BpemeHa
e He Bepyjem ia Ma cMUCNA U 4@ CEMOjUM aHTaXKOBakEM 3aUCTa MOXKE HEeLITO MPOMEHUTH
e He 3Ham Kaksa je npoueaypa
e He 3Ham KaKBa Cy MM MpaBa - LWUTa MOTy Aa 3aXTeBaM M LUTa MUMama npasa Aa fobujam
e HewrTo gpyro
YKONUMKO CTe Ha NPeTXOLHO NUTakbe 0AroBopuam ca "HewwTo gpyro" moammo Bac aa yHeceTe AoaaTHO
objawmere. To Mmoxke 6UTU M AoNYHA UK feTasbHUje oapeherbe dopmynaLmje HEKe o4 HaBeAeHMX

TBPAHMU.




IV_K/bYYHU PA3BOJHU NOTEHUWNIANU

1. LWra cy no Bama Haj3HauvajHuju pa3BojHM noTeHuujanm rpaga Combopa? MoxKeTe HaBecTU BULlle
noteHymjana.
002080p Moxce 0a byde cacsum Kpamak, a YKOAUKO Hcesaume, Moxeme 0amu U wupu onuc u
obpasnoxcerbe

2. LlWra cy no Bama Haj3HavajHUju enemeHTU NpUpoaHor u KyatypHor Hacneha Combopa Koje je notpebHo
3aWTUTK U cauyyBaTU? MoJKeTe HaBeCTU BULLE e/leMeHaTa.
002080p Moxce 0a byde caceum Kpamak, a yKO/AUKO xcesaume, Moxceme 0amu U Wwupu onuc u
0bpasznoxere

3. LlWra cy no Bama Haj3HauajHMju pa3BOjHM NOTeHUMjanu 3a pa3Boj Bawe genatHoctu? Moxkete HaBecTH
BULLE NOTeHuMjana.
002080p Moxe 0a byde caceum Kpamak, a yKO/AUKO Hcesaume, Moxeme 0amu u wupu onuc u
0b6pasnoxere

V_AKTUBHO YYELURE

[a nm cte B IMYHO 3aMHTEpPeCcOBaHU Aa Ce YK/byuuTte y uspaay oBor AKLMOHOTr naaHa?
AKo jecme, moaumo Bac da Ham ocmasume Bawe KOHMakm nooameke.
Ume u npesume:

Baw 6poj meneghoHa:
Bawa mejn adpeca:




7.2 Anex 2: Resposnses to questionare T
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22.3.22. 15:09 DANUrB+ / ynuthHuk 3a ctejkxonaepe - Com6op - Google ynuTHULmM

a DANUrB+ / ynutHuk 3a ctejkxongepe - Comdop

Mutawa  OproBopu 25 MopewaBara

25 ogroBsopa

Pesnme MuTare

1. NOJALN O AHKETUPAHOM NNLLY

1.1. Non:

25 oprosopa

@ Mywkn
60% @ >Kencku

@

40%

1.2. CrapocT / roguHe:

25 oprosopa

@ 18-25
® 26-35
© 36-45
@ 46-55
@ 56-65
® 66-75
®>75

1.3. HuBO cTpyyHe cnpeme

25 ogrosopa

@ | ocHoBHa Wwkona

@ !l ocHOBHa LWKONa 1 CTpyYHa
ocnocobrbeHocT

@ Il Tporoamiukba cpearba Lkona

@ |V yeTBOpOrOAMLLKbA Cpeaba LWKona

@ V cneumjanusaumja Ha OCHOBY CTPYYH...
@ VI Buwa wkona / OCHOBHe akageMcke. ..
@ Vi1 chakynTeT / AUNNOMCKE akagemck. ..
@ VII2 maructap Hayka

@ Vil gokTop Hayka

1.4. Konuko gyro xusute y Bawem rpagy 1 okonmHn?

25 oprosopa

@ Matbe oa roanHy AaHa
@ 1-5 rogvHa
@ Bwwe og 5 roauHa

https://docs.google.com/forms/d/11U4f3snBzuEfkGhrFZfoUpPjdaDOiOJHW3gnh9Rztpl/edit#responses

d o

MpuxBaTa ofrosope .

MojepnHauHo

|_|:| Konupaj

|_D Konupaj

|_|:| Konupaj

LD Konupaj

1/8


https://accounts.google.com/SignOutOptions?hl=sr&continue=https://docs.google.com/forms/d/1lU4f3snBzuEfkGhrFZfoUpPjdaDOiOJHW3gnh9RztpI/edit%3Fusp%3Ddrive_web

22.3.22. 15:09 DANUrB+ / ynuthHuk 3a ctejkxonaepe - Com6op - Google ynuTHULmM

E DANUrB+ / ynutHuk 3a ctejkxongepe - Comdop @ o b : 6

Mutawa  Oproeopu 25 Mopewasara

® He

@ Mospemero

1.6. Baw cTaTyc (MoxeTe opadpaT BuLE OLrOBOPA). |_|:| Konupaj

25 oprosopa

3anocneH y jaBHOM cekTopy 15 (60%)
3anocneH Yy NpuBaTHOM CeKTopy
3anocneH y LMBUMHOM CEKTOPY
BanocneH y akaleMCKOM CeKTopy
MpenyseTHnk
MeHsvoHep
CTyneHT / y4eHnk
Hesanocnex
frilenser
1.7. KoM cekTopy npunaga genaTHocT KojoM ce Bu SaBute? (MoxeTe ofadpaTy BULLE OArOBOpa) |_|:| Konwpaj
25 oprosopa
Morsonpuspeaa
Lymapcteo
PubapcTtso
MpowusBoara
IpahesuHapcTBO
TprosuHa 1 yrocTUTErbCTBo
Yenyre
[pxaBHa v fokanHa ynpasa
Obpasosare 8 (32%)
3papaBcTBEHa M coumjanta 3...
YmeTHOCT
Sport
Arhitektura
Kultura
0 2 4 6 8
2.Y KAKBOM I'PALLY XXENUTE OA XUNBUTE, KAKO BUOWTE BALL TPAL, 2030. TOOVHE?
2.1. HaBefieHe cy BpeHOCTV MOTYy BUTU OKOCHMLIE pa3Boja rpafa. 3a kux OfpeanTU nproputeTe no pegocneay (M1je npsu npuopwTeT, Na I_D Konupaj
Hagarbe).
15
EE BN EWn3 EEn4 WS
10
5
0
W e,b\,\a-" o e o0
20 o o ‘\0\@&\ \!O(\e\»
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2 (8%)

1 (%1 (%) I 1 (4%1 (4%1 (4%1 (4% (4% (4%1 (4% (4% (4%] (4%1 (4%1 (4%1 (4%) [ 1 (4%1 (4%1 (4%1 (4% (4%

- Dobro organizova... Privreda koja nije... Umetnost, obrazo... sve je navedeno obpa3oBatbe
/ Gradanski aktiviz... Savremeni pristup... X MoacTtuuaj cTeapa...

2.2.Y HacTaBKy Cy HaBefEeHe pa3fiuunTe KOMMOHEHTE pa3Boja. 3a CBaKy KOMMOHEHTY OfPeAUTU paHr npema npuoputetetHocT (M1 je npeu npuoputer,
rna Hagasbe).

2.2.1. 3gpasu rpahaHu 1 LOBPW YCrIoBM 3a OABMjarbe 34PaBUX XUBOTHUX CTUIOBA - OLPEANTHM NpuoputeTe no pegocnegy (M1je npeu IO konupaj
NPUOPUTET, Na Hapasbe).

B B2 g

10
5
0
PasHoBpcHa 1 AoCTynHa noHyaa PasHoBpcHOCT 06pa3oBHKX cagpxkaja u CnopTcku U pekpeaTnBHU caapxaju v
KynTYpHUX cappxaja aKTUBHOCTW aKTUBHOCTMW
2.2.2. OuyBaHa Npupoaa 1 fodap KBanuTET XMBOTHE CPEAMNHE - OAPEAUTU NpuoputeTe no pepocneay (M1je npev NpUopuTET, Na Hagasbe). |_|:| Konwupaj
EET B2 e e
10
5
0
Yucre noasemMHe 1 NoBpLUMHCKE BOAE, BUCOK KBa... BawTuheHo n Hesaraf]eHo nosreonNpuBpeaHO 3eMrbuTe
Behe npucycTBo 3eneHnx NoBpLUMHa Y rpaay, AOCTYMHN, yp... YncT Basayx, oapXMBM U3BOP...
2.2.3. [lobpa ynpaBa U pa3BujeHa KOMyHasHa MHbPaCTPyKTypa - oapeAnTn nproputeTe no pegocneay (M1 je npsu npuopuTeT, Na Hagamne). |_|:| Konupaj
EET EEnN2 EWn EEn4 WS
15
10
5
0
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B 2

15
10
5
0 5
OuyBaHa, 3awWwTunheHa n OuyBaHa 1 xvBa HemaTepujanHa MynTuUKynTypanHocT y nnaHupaky,
peBuTanu“3oBaHa matepujanHa KynTtypHa KynTypHa GawtuHa narpagru 1 kopuwheky npoctopa
GawtuHa
2.2.5. YcnelwaH rpaf, ca pasBujeHVM 1 PasHOBPCHUM NMPUBPEAHNM aKTUBHOCTMMA - OfPEANTM NpuoputeTe no pepocnegy (M1je npeu |_|:| Konupaj

NPUOPUTET, Na HafarLe).

15
EET EET2 BN EEns EENs e
10
5
0
Pa3Boj 6asupaH Ha pasBojy Pa3aBoj 6a3upaH Ha pa3Bojy Pa3aBoj 6asupaH Ha pasBojy Pa3aBoj 6a3upaH Ha pa3Bojy Pa3aBoj 6a3npaH Ha CTpaHUM Pa3Boj 6a3unpaH Ha javatby
norsonpuepeae Typusma 3aHaTCTBa W TProBUHE vHOycTpuje MHBECTULIMjaMa nokanHux npegyseha
2.2.6. HaBepuTe KOMMOHEHTY pa3Boja Koja je M30CTaBIbeHa, a No Ballem MULLIberby BeOMa 3HavajHa. I_|:I Konupaj

25 opgrosopa

2 (8%) 2(8%)
5 |

1 (4%) [ 1 (4%1 (4% (4% (4%) [ 1 (4%1 (4%1 (4% (4% (4% (4% (4%1 (4% (4% (4%1 (4%1 (4% (4%

- Inovacije, IT. Obraz... Ocuvanje u brendo... Visoko$kolsko obra... sve vazno je naved... npo...
/ Nemam ideju po to... Socijalna zastita a Pa3Boj 6a3svpaH Ha...

3. KIbYYHW PA3BOJHU NMPOBNEMW N CITABOCTU

3.1. Wta cy no Bama krbyuHu npodnemu y Baluem rpagy? MoxeTe HaBecTU BuLue npodnema. (04roBop Moxe aa dyfe cacByM KpaTak, a YKOSIMKO KenuTe,
MOXeTe AaTh U LUMPU ONUC N OBPAa3TIOXKEHE)

25 oprosopa

Visak automobila, ruinirano zelenilo i nepostojanje kontinualne sadnje novog, zapostavljeni domaci proizvodaci a forsiranje stranih
Netransparentnost u donosenju odluka, nedemokratski princip odlucivanja, korupcija, nestru¢nost donosioca odluka

Hajsehu npo6nem ce He MOXe peLUNTH, @ TO je CKpajHyT nonoxaj y noctojehoj Ap>xaBu.

Zapostavljenost od strane drzave u svakom pogledu.

Nezaposlenost, odlazak mladih na studije u druge gradove. Ne razvijen turizam.

Malo kvalitetnih novih radnih mesta

Planiranje, odredivanje prioriteta, komunalni problemi, saobracajni problemi, zastita Zivotne sredine

Nema resenja za uklanjanje sa ulice pse lutalice.

Netransparentno dobijanje poslova na tenderima ili direktan uticaj stranke na vlasti, uti¢e na kvalitet svih radova koji se ticu grada, tako da ve¢ zavrseni radovi zahtevaju
"popravke" odnosno nova sredstva poreskih obveznika. M
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Mutawa  Oproeopu Mopewasara

nesprovodenja urbanisti¢kih planova, nedovoljno u¢esée gradana u donosenju planova
Nedovoljna podrska prosvetnim radnicima za samostalno organizovanje vannastavnih aktivnosti, nedovoljno kvalitetna saradnja skola sa privredom i udruzenjima

MpOCBETHM pafHNLIM Ce He KOHCYNTYjy Kajia ce peluaBajy NPOCBETHA NUTakba, a NojeAMHLIM KOju NpeACcTaB/bajy NPOCBETY Y OpTraHMMa OAnyuYMBarba YeCTO HUCY

penpe3eHTaTUBHW.
Centralizacija u svim oblastima.

Nema problema.

Trealo bi podsticati malu poljprivrednu proivodnju

Planiranje i kreiranje vrsta pomod¢i, usluga, finansijske podrske, dostupnost gradanima, stvaranje mreze
Nisam razmisljao u tom pravcu.

X

|_|:| Konupaj

3.3. [la nn cy Bam nosHaTe Mepe koje nokanHa ynpasa npefysnma Aa du pelunna Heke of Tux npodnema?

25 ogrosopa

® [a
@ He

|_|:| Konupaj

3.4. Koju cy pa3nosu 350r kojux Bu unu gpyru sbyam He nosHajy gate Mepe fiokasiHe camoynpase? (MoxeTe ogadpaTti BULLE OfAroBOPa)
25 oprosopa

He nosHajy npouenype 12 (48%)

He pasymejy caapxaj pele...
Peluera (nnaHoBwu, cTparter...
Pelwetba (nnaHoBw, cTparer...
Pelwetba (nnaHoBw, cTparer...
3a npBu npobGrem Hema peL...
Mere ne postoje, sve odluke...
Nedostatak transparentnosti
Ne osete ih "na svojoj kozi"....
Poznajem date mere, lokaln...
Politicka inertnost

Mere koje i ako postoje, nerr...
Nezainteresovanost i nepov...
Odgovara im tako

Hvkakse Mepe ce He npegys...
slaba informisanost

Zato $to se ne vide REZULT...

0,0 12,5

LD Konupaj

3.4. la nv MucnnTe fa vMa CMUCHa JIMYHO Ce aHraXxoBaTu Ha peluaBary HEeKMX of, TUX npodnema?

25 oprosopa

® [a
@ He
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YecTo ce He Bepyje Aa vma cM...
He no3sHajy ce npoueaype.

He npenosHaje ko uma koja npa...
aHraxyjem ce

Nisi ¢lan vladajuc¢e stranke
Desetine ograni¢avajucih intern...
Mere - razni projekti, konkursi i...
Hajuewwhe ce npumenbe camo...
prvo treba promenuti sistem

zato $to to nuzno ukljucuje polit...
Svedoci smo da uprava ne uva...

18 (72%)

20

4.1. WTa cy no Bama Haj3HauajHWju pa3BojHU NoTeHuWjanu Balwer rpaga 1 terose okonuHe? MoxeTe HaBeCTu BuLIe NoTeHumjana. (OAroBop Moxe fa dyae
CaCBWM KpaTak, a YKOSIMKO XENNTE, MOXETE AaTW U LUMPW OMUC U 0BPa3NoXerbe)

25 oarosopa

Relativno ocuvano kulturno i prirodno naslede, formirana industrijska zona, poljoprivreda

(Eko)turizam, razvoj zanata, organska poljoprivreda

MpocBeTa, a noce6Ho y aomeHy NTa. Com60op nMa TpaauLmjy NpocBeTe, /byAcKe pecypce U MHhPacTpyKTypy.
Eko-turizam, univerzitetski centar

Gornje Podunavlje - eko - turizam. Nedostatak atrakcija i smestaja bas u rezervatu. Sam upravljac koci razvoj. Nedostatak ostalih turistickih atrakcija kao banje sa
termanlinim izvorima itd.

Turizam i lokalni poljoprivredni proizvodi
Poljoprivredna proizvodnja, kulturna i prirodna dobra kao turisticki potencijal, mala i srednja preduzec¢a posebno u zanatskoj oblasti
Nisam razmisljao u tom pravcu.

Turizam. revitalizaciia vikend naselia. ozivliavanie turisticke ponude u Bezdanu i Apatinu. Sombor ie arad tamburasa. fiiakera i baprikasa. a sve navedeno ili ne postoii ili

4.2. Kojv o, HaBef,eHNX NoTeHuujana je no Bama HajsHauajHuju Bawer rpapa? |E] Konupaj

25 oprosopa

@ Monoxaj — Hanaaun ce y rpaHuyHoOM
noapy4jy

@ OuysaHa npupoaa Ha noapyyjy rpaga v
OKOIMUHE

© YpeheHe senexe nospLnHe y
Hacerbima

@ BEnusnna peke [lyHasa 1 noTeHumjan
Bozle

@ OuysaH 1 ypeheH rpaacku ueHTap

. He pasymem nutawe
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blizina rezervata, zasti¢eno kulturno istorijsko jezgro grada i njegove okoline koja takode ima spomenicka svojstva, ali nije pod zastitom
Rezervati i zasti¢ena prirodna dobra, tradicionalne manifestacije, arhitektonski stil, gradanski mentalitet

3eneHnno, 06pasoBHe U KyNTypHe yCTaHoBe.

Gornje podunavlje, zaustaviti besomuénu secu drva i lov u rezervatu.

Venac, centar. Zelenilo.

Priroda u okolini

Sve ustanove kulture i istorijski spomenici, Veliki Backi kanal, Podunavlje, zeleni kapital gradskog jezgra

Neznam.

Svi vodeni tokovi, obnova parkovskog prostora. Nova selenca -nedostaju parkovi gde zaista ima drvec¢a a ne samo neki parkovski mobilijar koji je preskupo pla¢en nasim
novcem i niko aa ne &uva. Osmisliavanie prostora isbred Stranda kao zaiednitke povrsine sa stolovima. klunicama eventualnim rostili/pabrikas lozistima kako bi porodice sa

4.4. lWta cy no Bama Haj3HauajHWju pa3BojHU NOTEHLWjanu 3a pa3Boj Bawe aenatHocTn? MoxeTe HaBeCTU BuLLE NoTeHuujana. (0AroBop Moxe fa dyfe cacBuM
KpaTak, a YKOJIMKO XenuTe, MOXeTe AaTu U LUMPU ONKC 1 0BPpasnoxXerbe)

25 oprosopa

pokrivenost cele teritorije urbanistickim planovima (koji se ne sprovode)

Moguénost prekograni¢ne saradnje kroz ekoloske projekte, jacanje civilnog sektora i unapredenje participacije gradana u donosenju odluka o zastiti i unapredenju stanja
Zivotne sredine

Com60p UMa TpaauLujy NpocBeTe, /byAcke pecypce U MHhPaCcTPYKTYpy Kojy Tpeba pasBujaTu.
Kreiranje fakulteta za IT, akceleratora, inkubatora. Dovodjenje digitalnih nomada.
podsticanje proizvodnje i izvoz istih.

Umrezavanje svih aktera na lokalnom nivou koji mogu doprineti boljoj socijalnoj zastiti svih gradana i veéem stepenu socijalne pravde: lokalne samouprave, ustanove
socijalne zastite, prosveta, verske organizacije, organizacije civilnog drustva, volonteri

Neznam.

5.1. [la v cTe Bu NiuHO 3aMHTEepecoBaHW fia Ce YKIbyunTe y n3pagy oBor AKLMOHOT nnaHa? 1D Konwmpaij

25 ogrosopa

® fa
@ He
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Ljilja Davidov, 0603554855, ljilja.davidov1@gmail.com

[OywaH Muwkosuh, 065 444 1740, somborskiimpuls@yahoo.com
Dusan Kozoderovi¢, Draganin muz :) kozoderovic@gmail.com
Milos Novakovic 063 8888 094 novakovic@gmail.com
ivanaglic@gmail.com

Sinisa Borota, +381629666123, borotasinisa3@gmail.com

Jelena Vrani¢
060/3153115

XBANA HAJNENLUE HA NONYHEHOM YIMUTHUKY!
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COMBOP 2030_AKUMUOHMU NNAH 3A 3ALLUTUTY U OAPHKUBO
KOPULWIREHKE NPUPOAOHOT U KYNTYPHOI HAC/ZIEBA

MNowToBaHu rpahaHu Combopa,

Mosuneamo Bac aa ce yk/byumnte y npouec nspage AKYUoHo2 raaHa 3a 3aumumy u 00picuso Kopuwherbe
npupodHoe u KyamypHoe Hacreha Combopa paamn yHanpehera KBasuTeTa }KMBOTa JIOKA/HOT CTAHOBHMLLTBA.

AKLMOHM NNaH je jeaaH og pesyntata mehyHapoaHor npojekta JaHyp6+ (2020-22) y Kojem y4ecTByje BEAUKM
6p0oj pa3NMUNTUX aKkTepa (YHUBEP3UTETU, UCTPAXKMBAYKO-PA3BOjHM LLEHTPU, IOKA/HE CaMmoynpaBe, HeBNaANHE
opraHusaumje y 061acti KyaType, TYpUCTUUKE OpraHn3aumje 1 NnpMBpeaHa ApYLUTBA) U3 WeCT 3eMasba
[yHaBcKor pernoHa. [JaHypb+ npeacTaB/ba HacTaBak NpeTxogHor npojekTta (JaHyp6 2017-19) y okBMpY Kor je
aedunHucaHa Cmpameezuja passeoja [yHa8CKoO2 pe2uoHa 3aCHO8AHA HA NPUPOGHOM U KYamypHOM Hacnehy Koja
npeacTaB/ba CTPATELLKM OKBUP 0BOI AKUMOHOT naaHa. Oba [aHypb npojekTa ce GMHaAHCUPAjy Y OKBUPY
WHTeper [lyHaBCKOr TpaHCHaLMOHanHor nporpama (European Territorial Cooperation - Interreg: The Danube
Transnational Programme) HamereHOT NoApLILM PErMOHaIHOj capagbM.

OcHoBHM un/b [laHypb npojekaTa je cTBapatbe KyATYpPHE MpeEXKe MHCTUTYLM]a, rPagoBa U 3emasba fa bu ce
yHanpeaunun kbuxoBu 3ajeJHUYKM U NOjeAMHAYHM KanaumTeTu 3a peannsaumjy oap»KUBMX HAUMHA 3aLlUTUTE U
Kopuwhera NPUPoAHOr 1 KyATypHOr Hacneha y pyHUKMjM yHanpehera KBAIMTETA }KUBOTA JIOKANHOT
CTaHOBHMLWITBA. Maeja je aa ce ayx [lyHaBa Kpenpajy NpOCTOPHO-KYATYpPHE MpeXKe N NOBEXY 3ajegHuLe y
jeaHy TYPUCTUYRY AeCTUHALNjY ca BULLE TEMATCKMX TYPUCTUYKUX NyTeBa M cagpKaja. CmaTpa ce Aa ce Ha Taj
HauMH moxe nosehaTu 6poj noceTnnaua v NPOAYKUTU xoB BopaBak y 0BOM Noapyyjy.

AKLMOHM NNaH page HacTaBHUUM ApxmUTeKTOHCKOT dakynTeTa YHuBep3uTeTta y beorpaay (HocMoum npojeKkTa y
oKBMPY [laHyp6 nNpojekTa) y capafbu ca NpPeacTaBHULMMA JIOKAHE YNpaBe M peNeBaHTHUX OpraHusaumja
umsuaHor gpywTea ns Combopa.

LnmeBn AKUMOHOT NiaHa cy:

(1) MpeHTndukaumja, Banopusaumja, 3alUTUTa, yHanpeherbe U NPOMOBHCatbe NPUPOAHOT U KYATYpHOT Hacneha
Kao pecypca 3a pa3Boj OAPKMUBOT TypU3Ma;

(2) Mopmsarbe KanauuTeTa IOKANHUX aKTepa 3a GOpMy/IMCatbe U MOKPeTakbe Pa3BojHUX NpojekaTa 6asnpaHmux
Ha NPUPOAHOM U KyNTypHOM Hacnehy,

(2) YmperkaBarbe 1 noBesMBakbe akTepa U HUXOBUX NpojeKaTa, yHanpehetrbe noctojehrx 1 pas3Boj HOBUX KO-
KYNTYPHUX cagprKaja u Typa y dyHKUMju pa3Bsoja ,[yHasckor bpeHga”,

(4) YHanpehetbe KanauuTeTa JIOKa/IHUX aKTepa 3a capagrby M NpUcTyn GOHA0BMMA Ha IOKASTHOM U
MehyHapoaHOM HUBOY.

Y ckaagy ca TUM, MAaHMPaHo je Aa ce npouec u3page AKLMOHOT NaaHa BOAM Y3 aKTUBHO M KOHTUHYMPAHO
yyewhe rpaflaHa Combopa — CTpyUHe, akageMcKe 1 LMpe jaBHOCTU; jaBHMX, NPMBATHUX U LUBUAHUX
opraHusauumja ca Teputopuje rpaga Combopa, 04HOCHO CBMX HAANEKHUX U 3ayKEHMX 3a YrpaB/batbe
pa3Bojem, Kao M OHUX aKTepa Kojux ce passoj TUye.

Y HacTaBKy je YNUTHUK KOjUM }KeNMMO [ia HaCTaBMMO 3anoyeT NpoLiec capaste ca rpahaHuma Combopa y
n3paam AKLMOHOT NiaHa. YNUTHKK ce cacToju 13 3 LennHe —y NPBOM ey Cy NUTakwa O aHKeTUpaHuma, y
APYrom nuTarba Koja ce TMUy Bawmx npeanora pasBojHUX uaeja, a y rpehem nutara Koja ce Tudy Bawer
yyewha y paspaam NpojekTux naeja.

3axBasbyjemMo Ha NoApPLILM M HAZAMO Ce 4a/b0j Capastby.

Tum 3a u3pagy AKYUOHOR NAAaHA 30 3aWmumy U 00pxueo Kopuwhere NpupodHoe U KyamypHoez Hacieha
Combop

YINMUTHUK 3A NPUKYT/bALE OPUTUHANTHUX UOEJA



I NOAAUUN O AHKETUPAHOM

Mon:
o  MywkKn
o KeHcku
Crapocr:

e Mmnahuop 18

e 18-25
e 25-35
e 36-45
e 46-55
e 56-65
e 65-75

e Buweop75
Huso cTpyyHe cnpeme

e | OCHOBHa WKOMA

e |l OCHOBHA WKO/A U CTPYy4YHa ocnocob/beHoCT

Il Tporogmwma cpearsa WKona

IV yeTBOpOroanLHa cpeatba WKoA
eV cneumjanusaumja Ha OCHOBY CTPYYHOCTU cpeatber obpasoBarba
e VI Buwa wKosia / ocHoBHe akagemcke ctyamje (6euenop)

VII1 dakynteT / aunaomcke akagemcke ctyamje (macrtep)

VII2 marucrtap Hayka

VIl poKTop HayKa
Konuko gyro kusute y Com6opy

e Mare o4 roanHy aaHa
e 1-5roanHa
e Buweoa5rogmHa

[a nu pagute y Combopy

e Jla
o He

e [loBpemeHoO
Baw cratyc (moxeme o0abpamu suwe 002080pa):

e  YyeHuK

e CryaeHt

e HesanocneH

e 3anocneH
o Y jaBHOM ceKkTOpy
o Y npuBaTHOM CeKTopy
o Y UMBUJIHOM CEKTOpY
o Y akaleMCKOM ceKTopy
o [pepy3eTHUK cam

e [leH3noHep

* [pyro



o Hasepgure:

Kom cekTopy npunaga genatHocT Kojom ce Bu 6aBute (moxceme odabpamu suwe 002080pa):

e [lo/bonpupega

e llymapctso

e  Pubapctso

e [lpoussogra

e [pahesnHapcTBO

e TproBuHa v yroctutes/bCTBO
e Ycayre

e [Ip:kaBHa M NOKasHa ynpaga
e (ObpasoBamre

e 3apaBCTBEHA M COUMjanHa 3aWwTmTa
e VYmeTHoCT

e Ocrano

HaseauTte:

Il NIPOJEKTHE UAEJE

MpeacTaBute Ham Bawe naeje o pa3Bsojy.

MNpeje ce mory pasnMkosaTtu no

®  BE/NYUHM TepuTopuje (Mory ce TMLATK pa3Boja Combopa y LeNnHK, jefiHe NPOCTOPHE LeNunHe, jeaHe
WY BULLE KOHKPETHMX IoKauuja),

e  6pojy /byam Kojux ce Tuue (Bawwa nopoanua nam dmupma, 3ajeaHuLA UAU CTAHOBHULITBO jeaHOr
Hacesba uaun onwTtnHe Combop),

e noTpebHUm cpefcTBMMA (MUKPO, Mana, Cpeatba M BEIMKA yiarama),

®  BPCTM pecypca Koje je moryhe u noTpebHo aHraxosaTtu (concTeeHun pag, noctojehn objekTy,
OCHOBAHO YApY}Ketbe, Peasin30BaHU U MOKPEHYTU MPOjEKTU, UCA.) U

* Temama (pa3Boj Npesy3eTHULUTBA, 3aLUTUTA KMBOTHE cpeanHe, obHOBa M 3aWTUTa Hacneha,
KAMMaTCKe NpomeHe, 36putbaBarbe parbMBUX rpynaumja 3ajeaHuue, uca.).

He mopaTte nonyHUTK cBa No/ba, O4HOCHO OA4FOBOPUTM Ha CBA NUTAHbA.

BaXkHo je Aa WTo jacHuWje M3pasuTe uaejy, 4a 6GUCMO MOran Aa je Ha Hajbos/by HauMH pasymemo Uy asboj
capagu ca Bama, yKOMKO CTe 3aMHTEPECOBaHU, PAa3BMjEMO U MOAPKUMO Y OKBUPY AKLMOHOT N1aHa.

1. OnuwwuTe yKpatko Bawy naejy.

2. Hasepurte Kako he peanusauuja ngeje ytuuatm Ha yHanpehere Bawwer Xusota 1 paga.

3. Hasepure wra Bawa 3ajeaHuua (AMuyHa nam npodpecnoHanHa 3ajegHuULA), @ MoXKAa M octanu rpahaHm
Comb6opa gobujajy peanusaumjom Bawe naeje.




4. LWra cy no Bawem muwsbery NoTpebHU pecypcu 3a peanunsaunjy ose ngeje?

5. Moaumo aa Hasepe cBe OCTaNo WTO CMATpaTe BaXKHUM 3a pasymeBare Bawe MAejE?

III_BALWLE AAJ/bE YHELURE

[la nm cTe 3auHTEpecoBaHM Aa ce y3 Haly NOAPLUKY YK/byuuTe y Aas/by pa3paay oBe uaeje?

AKo jecme, mosaumo Bac da Ham ocmasume Bawe kKoHmakm nodamke.
Ume u npesume:

Baw 6poj meneghoHa:
Bawa mejn adpeca:
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2. ynutHuk: MPOJEKTHE UOEJE

MpenctaBute Ham Bawe naeje o pa3Bojy. Vaeje ce mory pasnukoBaTu no:

e BeNWYMHW TepuTopuje: Mory ce TuuaTW pa3Boja rpaga y UenviHuW, jedHe NPOCTOpHe LervHe,
jeaHe nnn BuLLEe KOHKPETHUX SIOKaUuja;

e Opojy Jbyau Kojux ce Tuye: Balla nopoguua unv ovpma, 3ajegHvua unu cTaHOBHULM Hacerba
WIN ONLWITUHE;

e NnoTpebHWM cpeacTBMMA: MUKPO-, Mana, CpefHa v Bernvka ynarama;

e BPCTW pecypca koje je moryhe n noTpebHO aHraxkoBaTWu: COMCTBEHU paf, NocTojehu objekTu,
OCHOBAaHO yApYXeHe, peann3oBaHn U NOKPEHYTU NPOJEKTU U CI.;

e TemMaMma: pasBoj Npeady3eTHULITBA, 3alUTUTa XUBOTHE cpeanHe, obHOBa M 3awwTuTa Hacneha,
KnumaTcke npomMeHe, 36puraBat-e pakuBnx rpynaumja 3ajegHuue n cn.; n

e Moryhum naptHepumMa Ha npojekTuma: fa I uUxX BUAUTE W3 jaBHOr, MpuUBaTHOr U/Unu

HeBnaguHor cektopa? Kojer cy HMBoa: OMLITUHCKU/TTOKANHN, OKPY>KHWU, permoHanHu, Ap>KaBHu,
npekorpaHu4Hu, MefyHapoaHu?

He mopaTte nonyHuTK cBa nosba, OOHOCHO OArOBOPUTU Ha CBa NuTawa. BaxHo je oa wTo jacHuje
n3pasute maejy, Aa 6ucMo Mornu aa je Ha Hajb6osrbm HauYnH pasymMeMo 1 y Aarboj capagwn ca Bama
W, aKo CTe 3aMHTepecoBaHU, pa3BmjeMo 1 NOAPXKNUMO Y OKBUPY AKLMOHOT NraHa.

1.

OnuwuTe yKkpaTko Bawy naejy.

OcHuBatbe 1 onpemamne nyenapckor kamna y cknony MNMyenapckor Typuctmykor gomahmHcTea y baukom
Momnomtopy

. HaBeguTe kako he peanusaumnja nageje yrtuuatu Ha yHanpehewe Bawer xxuBoTa v paaa.

Peanusauuja npojekTa ytuyana 6v Ha yHanpefewa kBanuteta nocTojehnx TYpuCcTUYKMX U egyKaTUBHUX
cagpaja. Kamn 6u Takohe Mmorao ga cnyxu v 3a cmeLwlTaj Apyrmx LMIbHNUX rpyna — UCTpaxkmeayuy,
TYPUCTH, OULMKNNCTMN...

. HaBegute wrta Bawa 3ajeaHuua (nMUMyYHa unu cTpyyHa 3ajegHuLA), a MOXAa U ocTanu

rpahaHu no6ujajy peanusauujom Bawe naeje.

YHanpehere TypucTUYKe NoHyAe Lernor nokana, nosehane TpXuLTa 3a nrnacmaH gomahux nponssoga u
ycnyra, O4pXuBM pa3Boj fokanHe 3ajegHuue, ykibydnBakse Beher 6poja npunagHuka nokanHe 3ajegHuue,
yHanpehewe eqykaTMBHUX cagpkaja 3a geuy 1 mnage, noseharwe CBECTU 0 3Hayajy ovyBaka npupoae,
nornynapu3auuja nyenapcrea Kao ogpXuee AernaTHOCTU...

. lWTa cy no Bawem muwirbewy NnoTpebHU pecypcum 3a peanusauujy oBe uaeje?

MpocTop (nocToju), MHpPaCTPYKTypa (MpUKIbyyak 3a CTpyjy, Boay, oasoa, kyhuue, mobunuvjap, caHutapHu
4YBOPOBM, KyXuhba, Tpnesapuja...), onpema 3a mrnage nyenape, ocobroe , npegasadn, MapKeTUHr



5. la nu pasmuwrbate o Mmoryhum naptHepuma Ha npojekty? U3 kor cekTopa oHM Agonase u
Kor HuUBoa cy?
CTtpyyrbaum n3 obnactvm nyenapcrea v 3aTUTE XNBOTHE CPEAMHE, LUKONE, YAPYXeha nyenapa,
TYPUCTUYKE opraHmnsaumje, nokanHa yapyxema rpahaHa, mecHe 3ajegHuue, pag Combop, JIM
BojsoanHawyme, MoryhHOCT NpekorpaHnyHe capagre ca naptHepuma us Mahapcke n XpeaTtcke.

6. Monnmo aa HaBeaeTe CBe OCTaro LWTO cMaTpaTe BaXXHUM 3a pa3ymeBare Balwe naeje?

Kpo3 ynosHaBane OKpy>xeHa 1 Npupoae, BaXHO je Aa ce Aela ynosHajy ca nyenama kKoje umajy
Ha3zaMeHIbLUBY ynory y ekocuctemy. Ha oBaj Ha4vH, ograHM3oBaH-eM nyenapckor kamna, geua 6v 6unay
NpunMuM ga TOKOM HEKONWKO AaHa Byay y AMPEKTHOM KOHTAKTY U Y4eCTBYjy Y pafoBu ca nyenama, aa om
Ha npaBu Ha4YMH yno3Hana oBe BaXkHe UHcekTe. [lopen oBor cagpxaja, peanuaoBanu 6u ce n pasnmunTu
cagprkaju yrnosHaeawa okonvHe, CrnieumjanHor pesepsara npupoge lNopmwe NogyHasrbe, fnokasnHe
KynType...

BAWE [OAJbE YYEWUIRE: [da nu cte
3aMHTEpecoBaHN fa ce y3 Halwy MogpLUKy
yKIbyuuTe y garby paspagy ose maeje? Ako
jecte, monumo [fa ocTtaBuTe Balle KOHTakT
NOOATKE >3>3>3>333333333355555555555>

Wme u npesume Anuua MNepuwiknh

Baw 6poj 069 5342125
meregoHa

pcelarstvoperiskic@gmail.co
Bawa mejnadpeca m



mailto:pcelarstvoperiskic@gmail.com
mailto:pcelarstvoperiskic@gmail.com

2. ynutHuk: MPOJEKTHE UOEJE

MpenctaBute Ham Bawe naeje o pa3Bojy. Vaeje ce mory pasnukoBaTu no:

e BEIMMUHU TepuTopuje: MOry ce TuuaTWu pasBoja rpaga y LenuHu, jegHe nNpocTopHe LenuHe,
jeaHe nnn BuLLEe KOHKPETHUX SIOKaUuja;

e 6pojy rbyan Kojux ce Tude: Balla nopoaunua unu doupma, 3ajegHuua unm CTaHoBHULM Hacerba
NN ONWTUHE;

e MOTPEOHMM CPeaCTBMMA: MUKPO-, Mana, CpeaHa U Benuvka ynarama;

e BPCTW pecypca koje je moryhe n noTpebHO aHraxkoBaTWu: COMCTBEHU paf, NocTojehu objekTu,
OCHOBaHO YAPYXeH-€, peanim3oBaHn 1 NOKPEHYTU NPOjEKTU U CI.;

e TemMaMa: pa3BOj Npeay3eTHULITBA, 3alUTUTa XMBOTHE cpeauHe, obHoBa M 3awwTuTa Hacneha,
Knumartcke NpoMeHe, 36putaBare pawmBUX rpynauunja 3ajeaHunue 1 ch.; u

e Moryhum naptHepumMa Ha npojekTuma: fa I uUxX BUAUTE W3 jaBHOr, MpuUBaTHOr U/Unu
HeBnaguHor cektopa? Kojer cy HMBOA: OMWTUHCKW/NOKaNHN, OKPY>XHWU, PEFMOHAIHKN, ApXXaBHW,
npeKkorpaHnyHn, MefyHapogHu?

He mopaTte nonyHuTK cBa nosba, OOHOCHO OArOBOPUTU Ha CBa NuTawa. BaxHo je oa wTo jacHuje
n3pasute maejy, Aa 6ucMo Mornu aa je Ha Hajb6osrbm HauYnH pasymMeMo 1 y Aarboj capagwn ca Bama
W, aKo CTe 3aMHTepecoBaHU, pa3BmjeMo 1 NOAPXKNUMO Y OKBUPY AKLMOHOT NraHa.

1. OnuwuTe yKkpaTtko Bawy naejy.

M3paga mobunHe annukaumje ,,BupTtyenHu Bogmy“ 3a rpagose 13 npojekta JaHypb

2. HaBeguTe Kako he peanusauuja naeje ytuuatu Ha yHanpehewe Bawer xxuBota v paga.

Ca npodecroHanHor rmeguwiTa, oBaj npojekat 6m omoryhasao 60rbe MHbopMMcare TypmucTa u cammm
TUM YHanpeamo KBanuTeT TYPUCTUYKNX ycryra

3. HaBeauTte wTa Bawa 3ajegHuua (nuyHa vnu CTpydyHa 3ajeaHuua), a Mmoxga v ocTtanu
rpahaHm po6ujajy peanusauujom Bawe naeje.

MoBehatse cTeneHa 3a40BOSbLCTBA NoceTunaya, Behu 6poj nocetmnaya, He3aBUCHOCT NoceTunaua —
TypuCTa Of pacrnornoXWBOCTU TYPUCTUYKUX BOAMYA...

4. lWTa cy no Bawem muwrbewy NoTpebHM pecypcu 3a peanu3auujy ose naeje?

U3papa annukaumje, obesbenhnBare matepujana 3a UCTY, CHUMak€e, OCMULLIbaBakbe CUCTEMa Hannarte
ycnyre

5. Aa nu pasmuwrbate o moryhum naptHepmuma Ha npojekty? U3 Kor cektopa oHu aonase u



Kor HMBoa cy?
UT cekTop, nctopudapu, TypuamMornosu, XpoHndapu, TypucTuyke opraHnsaumje

6. Monnmo na HaBeaeTe cBe OCTano LWTO cmaTpaTe BaXXHUM 3a padymMmeBam-€ Bawe Mp,eje?

YecTo nHAMBMAYanHU NOCETUOLM — TYPUCTU HUCY Y NPUNULM Aa aHraxyjy Boauya n camum Tum bueajy
yckpaheHu 3a Hdopmaumje o HajaHa4ajHUjuM TYPUCTUYKMM aTpakumjama y rpagy. Takohe, gelwasa ce 1
Aa Ha pacnonaramwy y 4aTOM TPeHyTKY HeMa TypucTunykor sogmnya. OBo ce MoXxe NPeMoCTUTU N3pagom
annukaumje Koja Moxe y3 Hannarty a ce UHcTanupa Ha TenedoH. Annunkaumja 6u nMana CBOjeBPCHY
HaBuraumjy 4o HajsHa4yajHujuX TYPUCTUYKUX aTpakumja. Ha Tum Mmectuma, odMtaBawem Koga vunm cri.,
aKkTuBMpao ou ce aBaTap Koju Ha TenedoHy KOPUCHMKA Ha ogabpaHoM je3nKy NPe3eHTyje ogpexery
3HaMeHUTOCT. Viaeja aa ceu napTHepw npojketa faHyp6 6yay ykrbydeHu y cuctem omoryhuna 6u sehy
BUASBMBOCT NpOjeKTa 1 odaTHO yuBpcTuna Besy Mehy naptHepuma npojekTa.

BAWE [OAJbE YYELWURE: [da nu cre 3aeHka Mutuh

Ume u npesume

3aMHTepecoBaHN Oda ce Y3 Hally noapLUKy

) Baw 6poj 0638938128
YKIbyuuTe y garby paspagy ose maeje? Ako

mernegoHa

jecte, monumMo ga ocTtaBuTe Balle KOHTaKT
NoAaTKE >>>>>>>>>>>>>>>>>>>>>>>>>> Bawa mejn adpeca

direktor@visitsombor.org



mailto:direktor@visitsombor.org

2. ynutHuk: MPOJEKTHE UOEJE

MpenctaBute Ham Bawe naeje o pa3Bojy. Vaeje ce mory pasnukoBaTu no:

e BeNWYMHW TepuTopuje: Mory ce TuuaTW pa3Boja rpaga y UenviHuW, jedHe NPOCTOpHe LervHe,
jeaHe nnn BuLLEe KOHKPETHUX SIOKaUuja;

e Opojy Jbyau Kojux ce Tuye: Balla nopoguua unv ovpma, 3ajegHvua unu cTaHOBHULM Hacerba
WIN ONLWITUHE;

e NnoTpebHWM cpeacTBMMA: MUKPO-, Mana, CpefHa v Bernvka ynarama;

e BPCTW pecypca koje je moryhe n noTpebHO aHraxkoBaTWu: COMCTBEHU paf, NocTojehu objekTu,
OCHOBAaHO yApYXeHe, peann3oBaHn U NOKPEHYTU NPOJEKTU U CI.;

e TemMaMma: pasBoj Npeady3eTHULITBA, 3alUTUTa XUBOTHE cpeanHe, obHOBa M 3awwTuTa Hacneha,
KnumaTcke npomMeHe, 36puraBat-e pakuBnx rpynaumja 3ajegHuue n cn.; n

e Moryhum naptHepumMa Ha npojekTuma: fa I uUxX BUAUTE W3 jaBHOr, MpuUBaTHOr U/Unu

HeBnaguHor cektopa? Kojer cy HMBoa: OMLITUHCKU/TTOKANHN, OKPY>KHWU, permoHanHu, Ap>KaBHu,
npekorpaHu4Hu, MefyHapoaHu?

He mopaTte nonyHuTK cBa nosba, OOHOCHO OArOBOPUTU Ha CBa NuTawa. BaxHo je oa wTo jacHuje
n3pasute maejy, Aa 6ucMo Mornu aa je Ha Hajb6osrbm HauYnH pasymMeMo 1 y Aarboj capagwn ca Bama
W, aKo CTe 3aMHTepecoBaHU, pa3BmjeMo 1 NOAPXKNUMO Y OKBUPY AKLMOHOT NraHa.

1.

OnuwuTe yKkpaTko Bawy naejy.

Ypehewe octpsa ,JlaHumret” y bayukom MOHOLITOPY Y €KO-TYPUCTUYKY 0a3y ca 3u1r flajHoOM, Yamumma u
MoBunmjapom 3a 0AMOp U pekpeauujy

. HaBeguTe kako he peanusaumnja nageje yruuatu Ha yHanpehewe Bawer xxuBoTa v paaa.

Ca npodhecroHanHor rneauwTa, oBaj npojekart 6u y Benukoj mepu oboratno Typnuctuyky noHyay baukor
MoHowTopa, Npaga Combopa u lNopwer MNogyHasea, 06e36ehyjyhn HoBe KBanuTeTHE cagpxaje 3a
TypucTe n reybuterse npupoae

. HaBegute wrta Bawa 3ajeaHuua (MMyYHa vwnu cTpyyHa 3ajegHULA), a MOXAa U ocTanu

rpahaHu no6wujajy peanusauujom Bawe naeje.

YHanpehere TypuCcTuyKe NoHyAe Lenor fiokana, nosehake TpXuwita 3a nnacmaH gomahux nponssoga u
ycnyra, OapXuBM pasBoj flokanHe 3ajegHuue, yKibyunBakse 1 3anolurbaBarbe Beher 6poja npunagHuka
nokarHe 3ajegHuue, nogMsarke CBECTU O 3HaYajy odyBaka NpUpoae, O4pPXMBU Pa3Bo;j

. lWWTa cy no Bawem muwrbewy noTpebHM pecypcu 3a peanusauujy oBe naeje?

PapoBu Ha ypehemy ocTpBa, ypeherwe nnaxe, nsrpagka 3un najHa, Habaska cTonosa ca knynama u
HagcTpelwuama, narpagta toaneta, HabaBka Yamaua 1 opmmpamnse cnyxote koja 6u ce GpuHyna o
NCTUM, CTPYYHO 0COBIBE U TYPUCTUYKO-YTOCTUTESBCKM pagHmLmM



5. la nu pasmuwrbate o Mmoryhum naptHepuma Ha npojekty? U3 kor cekTopa oHM Agonase u
Kor HuUBoa cy?
MaptHepu — JIN BojsoguHaluyme (kao ynpasrbay CneuwmjanHor pesepsata npupoge lopwe NogyHasrbe,
Ynju je cacTaBHM 4E€0 OBO OCTPBO), TOKanHa camoynpaga, SiokanHa yapyxewa rpahana, Typuctmnyka
opraHusauuja

6. Monnmo aa HaBeaeTe CBe OCTaro LWTO cMaTpaTe BaXXHUM 3a pa3ymeBare Balwe naeje?

OcTpBO Koje ce Hanasu HagoMak cena, HacTarno je uckonaeaweM kaHana [lyHaB-Tuca-[lyHaB, Te ca jeaHe
CTpaHe UcTor NpoTu4ye OBaj kaHarl, a ca gpyre ctapu pykasau [JyHaBa. OcTtpeo je geo CPI1 lNopwe
MogyHasree. [1o wera ce moxe fohu camo BOAEHUM NyTEM — YamMLUMMa, LUTO MOXe [a NpeacTaBrba
crneundUYHOCT 1 aTpakuujy, Kao u usrpagHa 3vn najHa.

BALWWE OAJbE YYEWRE: [Ja nm cre
3aMHTEpPECOBaHN Oda Ce y3 Halwy MoapLUKy
yKIbyunTe y garby paspagy ose maeje? Ako
jecte, MonuMo ga ocTtaBuTe Balle KOHTakT
nojatke >>>>>>>>>>>>>>>>>>>>>>>>>> Bawa mejn adpeca

Wme u npesume Aejax MuTuh

Baw 6poj 0605807173
mernegoHa

ngopodunav@gmail.com



mailto:ngopodunav@gmail.com

2. ynutHuk: MPOJEKTHE UOEJE

MpenctaBute Ham Bawe naeje o pa3Bojy. Vaeje ce mory pasnukoBaTu no:

e BeNWYMHW TepuTopuje: Mory ce TuuaTW pa3Boja rpaga y UenviHuW, jedHe NPOCTOpHe LervHe,
jeaHe nnn BuLLEe KOHKPETHUX SIOKaUuja;

e Opojy Jbyau Kojux ce Tuye: Balla nopoguua unv ovpma, 3ajegHvua unu cTaHOBHULM Hacerba
WIN ONLWITUHE;

e NnoTpebHWM cpeacTBMMA: MUKPO-, Mana, CpefHa v Bernvka ynarama;

e BPCTW pecypca koje je moryhe n noTpebHO aHraxkoBaTWu: COMCTBEHU paf, NocTojehu objekTu,
OCHOBAaHO yApYXeHe, peann3oBaHn U NOKPEHYTU NPOJEKTU U CI.;

e TemMaMma: pasBoj Npeady3eTHULITBA, 3alUTUTa XUBOTHE cpeanHe, obHOBa M 3awwTuTa Hacneha,
KnumaTcke npomMeHe, 36puraBat-e pakuBnx rpynaumja 3ajegHuue n cn.; n

e Moryhum naptHepumMa Ha npojekTuma: fa I uUxX BUAUTE W3 jaBHOr, MpuUBaTHOr U/Unu

HeBnaguHor cektopa? Kojer cy HMBoa: OMLITUHCKU/TTOKANHN, OKPY>KHWU, permoHanHu, Ap>KaBHu,
npekorpaHu4Hu, MefyHapoaHu?

He mopaTte nonyHuTK cBa nosba, OOHOCHO OArOBOPUTU Ha CBa NuTawa. BaxHo je oa wTo jacHuje
n3pasute maejy, Aa 6ucMo Mornu aa je Ha Hajb6osrbm HauYnH pasymMeMo 1 y Aarboj capagwn ca Bama
W, aKo CTe 3aMHTepecoBaHU, pa3BmjeMo 1 NOAPXKNUMO Y OKBUPY AKLMOHOT NraHa.

1.

OnuwuTe yKkpaTko Bawy naejy.

Moeehawe cmewTajHuX kKanaunTeTa y rpagy Combopy, narpagtom — agantaumjoM MUHU XOTENCKOr
KOMMeKca y LeHTpy rpaga

. HaBeguTe kako he peanusaumnja nageje yruuatu Ha yHanpehewe Bawer xxuBoTa v paaa.

Ca npodecuroHanHor rneauLlTa, oBaj npojekar 6u y Benvkoj Mepu peLuno npobnem Hegocrartka
CMeLLTajHUX KanauuTeTa y rpagy.

. HaBegute wrta Bawa 3ajegHuua (NMU4Ha UNU CTpyyHa 3ajegHuua), a Moxaa M octanum

rpahaHm po6ujajy peanusauujom Bawe ngeje.
YHanpehere TypucTuyke noHyae Lernor nokana, noseharwe TpXkuwTa 3a nnacMmaH gomahux nponssoaa u

ycnyra, o4pXXvMBKW pa3Boj NoKanHe 3ajeqHuue, yKibyunmBake 1 3anolurbaBake Beher 6poja npunagHuka
nokanHe 3ajegHuue, nosehawe nNpuxoaa og Typuama, moryhHocT npuxsarta Beher 6poja Typucta

. WTa cy no Bawem muwirbewy NnoTpebHU pecypcu 3a peanusauujy oee uaeje?

Jlokauwmja, nHppacTpykTypa, onpema, ocobrbe, MapKeTuHr




5. Aa nu pasmuwrbate o moryhum naptHepmuma Ha npojekty? U3 Kor cektopa oHu gonase u
Kor HMBoa cy?

pag Combop, Typuctnyka opraHmsaumja BojsoanHe

6. Monumo na HaBeaeTe CBe OCTaro WTO cCMaTpaTe BaXXHUM 3a pasymeBawe Bawe naeje?
Ctporu ueHTap rpaga Combopa ca TMNM4YHOM apXUTEKTYPOM OAYBEK je rnmaBHa aTpakuuja 3a Typucre.
Kaga 6u ce y cknony Ucte 3oHe hopMmpao yroctuterbcku objekat 3a cMmeLlTaj 4o MakcumarnHo 100
ocoba, nctu 6m peLno gyroroguilbmn Npobnem ca Kojum ce cyodaBaMo, a TUJe ce HegocTaTKka xoTena ca
Behum kanauutetoM. He oactynajyhuv og TpaguumMoHanHe apxutekType, 06jeantasajyhu HEeKOnmko
objekaTa y jeaHy LenuHy, ca 4BOPULLTMA U MECTOM 3a OAMOP U peKkpeauujy, 3eneHnnom, cadysana om
Ce ayTEeHTUYHOCT, a ca Apyre cTpaHe OyHKLMOHAIMHO peLumo Ayroroguilbmn npobnem.

BALWUWE QOAJbE YYEWIRE: [Ja nu cre Wme u npesume 3aeHka Mutuh
3aMHTEpecoBaHn Aa Ce y3 Haly MOAPWKY  po. 6o 0638938128
yKIbyunTe y garpy paspagy ose mgeje? Ako menecoHa

jecte, monumo ga octaBuTe Balle KoHTaKT

MOOATKE >>>>>>>>>>>5>>>>5>>>>>>>>>> Bawa mejn adpeca
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2. ynutHuk: MPOJEKTHE UOEJE

MpenctaBute Ham Bawe naeje o pa3Bojy. Vaeje ce mory pasnukoBaTu no:

e BEIMMUHU TepuTopuje: MOry ce TuuaTWu pasBoja rpaga y LenuHu, jegHe nNpocTopHe LenuHe,
jeaHe nnn BuLLEe KOHKPETHUX SIOKaUuja;

e 6pojy rbyan Kojux ce Tude: Balla nopoaunua unu doupma, 3ajegHuua unm CTaHoBHULM Hacerba
NN ONWTUHE;

e MOTPEOHMM CPeaCTBMMA: MUKPO-, Mana, CpeaHa U Benuvka ynarama;

e BPCTW pecypca koje je moryhe n noTpebHO aHraxkoBaTWu: COMCTBEHU paf, NocTojehu objekTu,
OCHOBaHO YAPYXeH-€, peanim3oBaHn 1 NOKPEHYTU NPOjEKTU U CI.;

e TemMaMa: pa3BOj Npeay3eTHULITBA, 3alUTUTa XMBOTHE cpeauHe, obHoBa M 3awwTuTa Hacneha,
Knumartcke NpoMeHe, 36putaBare pawmBUX rpynauunja 3ajeaHunue 1 ch.; u

e Moryhum naptHepumMa Ha npojekTuma: fa I uUxX BUAUTE W3 jaBHOr, MpuUBaTHOr U/Unu
HeBnaguHor cektopa? Kojer cy HMBOA: OMWTUHCKW/NOKaNHN, OKPY>XHWU, PEFMOHAIHKN, ApXXaBHW,
npeKkorpaHnyHn, MefyHapogHu?

He mopaTte nonyHuTK cBa nosba, OOHOCHO OArOBOPUTU Ha CBa NuTawa. BaxHo je oa wTo jacHuje
n3pasute maejy, Aa 6ucMo Mornu aa je Ha Hajb6osrbm HauYnH pasymMeMo 1 y Aarboj capagwn ca Bama
W, aKo CTe 3aMHTepecoBaHU, pa3BmjeMo 1 NOAPXKNUMO Y OKBUPY AKLMOHOT NraHa.

1. OnuwuTe yKkpaTtko Bawy naejy.
Mpennor 3a ocHuBawe Apbopetyma (6oTaHuyke 6auite) y Combopy

ApbopeTymu ce HajuyeLlhe OCHUBA]Y Y CKNONY pasnnu4nTuX peneBaHTHUX MHCTUTYLM{a (HNp. ApbopeTym
Llymapckor dakynteta n Apbopetym NokpajuHcKor 3aBoaa 3a 3aTuTy npupode v Hosom Ca anu ce
MOy NON3aTu 1 Kao jaBHe 3eneHe NoBpLUNHE - napkoBu. OHo WTo apbopeTym nsapaja og octanmx
BELUTAYKM OCHOBAHMX LLYyMa je YihbeHWLa Aa apbopeTyM npeacTaBiba 36MpKy ayTOXTOHUX (Aomahwmx) u

NOXTOHUX (CTPaHUX) BPCT: Beha n xbyma, 1 JIOM CE€ KOPWUCTU U Y Hay4He U BHE CBpXe.
Mopes oBora, ap6opeTym Mma 1 COLMOMOLLIKM 3Havaj, Mpe CBera Kpo3 CBOjY AEKOPATUBHOCT U
CaHUTAPHO-XUIWUJEHCKY YNOrY.

nOKQeT ropaHa COM6OQ QO6VIO '|e Ha KOQI/IUJheI-be rpaacko rga! JEBUHCKO 3EMJbULLITE !KyJ'ITYQa: yma

1.knace) VKynHe NoBpLUnHE 8 Xa _Koje ce KOPUCTU Kao NorbonpmBpeaHo A0 NpuBoheda HaMmeHu Ha KoMe ce
oA 1992.roa. Hanasu: WwymMmcky pacagHuk (2.5 xa) koju je pernctposaH vy Ynpasu 3a wyme MIMBLL P. Cpbuije,

Garpemap (1.4 xa) koju je Hekaa 610 y cacTaBy pacaaHuKa U 3eMibuwiTe (OKO 4 xa) Koje ce obpalyje kao

HWBA pagu YHULLTEHA KOPOBA Kako 61 ce npunpemusio 3a nolymMmrbaBane. Lleo npoctop je y HenocpeaHoj

ONM3nHKW CNOPTCKO - pekpeaTuBHUX objekaTa: rpaackor 6aseHa, TpUM CTase, CNOPTCKE xane, Ha ANaTUMHCKOM
OvTy. Y 6nmM3uHu ce Hanaswu Ha EkoHomcka Likona.

Noeja o Apbopetymy (6oTaHnykoj 6aiti) ce NpMpoaHO HAMETHYNA jep Ce NPOCTOP W paHuje KOPUCTMO 33
pekpeaTvBHE aKTMBHOCTM (Hekadallka TpUM cTasa) 1 36or came nosuvuuje napuena y 6rnMamHmM CNopPTCKNX
objekaTta, anu 1 BENMKOr NpoMeTa y TOM Aeny rpaga (nyT npema kaHany, oéunasHuua). MpocTop je u nopen
Tora U3010BaH 1 NpeacTaBiba CBOjeBPCHY 0a3y HajoMaKk LieHTpa rpada. Kako je HajnoceheHwuju rpaacku
pekpeaTrBHU NapkK YHULLTEH U3rpaahom LleHTpa 3a murpanTe (y LLnkapu) y 6nmsnHu rpaga He NocTojn

afleKkBataH NpoCcTop 3a U3NETHUKe. Ha 3eMJbULLITY Ha KOMe npeanaxemo noan3ake AQ6OQeTyMa MOry f1a ce
Hanpase cTase Koje bu cnyxune kao TpuM cTasa, 3aTum cnoboaHe NOBPLUMHE 33 Pas3NNYMTe akTUBHOCTU Y

npupoau - n3rnetTe n oaMop, M1UHU FOJ'IQD, 6aQ,MI/IHTOHI UTO. a KaKo rpad Hema rpafickm Kamm, Mmorao bu ce




ypeamTn NpocTop 3a kKamnoBak-e 1 0AMOP CNOPTUCTA U AP.TYPUCTA KOjuMa OBakaB Ha4vH OAMOpa OArosapa.
Ha 1aj HaunH 61 ApGopeTyM MMao BULLIEKOPUCHY OYHKLIM]Y - HAPOYUTO Bu ce ojayana cBecT rpahaHa

Combopa o KynTypu YyBawa Npupoae, a rpaa ov ce Hallao Ha Manu rpazioBa Koju YyBa cBoje Hacnehe 1
enuTeT “3eneHor” rpaga 1 Tako npusykao sehu 6poj TypucTta.

['opaHCcKM pacagHUK KOju ce Hanasm Ha orpaheHomM NpocTopy o4 2.5 Xa 1 caga CNny>ku 3a egykaumiy geue un
MI1a4MX O eKOMOrujv U BOMOHTEPU3MY N Y HeMy Bu1 ce 1 Aarbe Morne 0ABMNjaTh Pa3HOBPCHE aKTUBHOCTY -

cagHuua KO'|VI ou OMOI'_\ZFWIO CaMOQVIHaHCVIQaI-be M 3anowybaBakbe pasHux rpyna FQa! JaHa U BOJIOHTEPCKE

aKTMBHOCTU. 3a Ty CBPXY HEONXOAHO '|e 43 ce Hanpasu y4noHuiia y npnupoaun ca BunkKoBLEM 3a
nocmaTpahe NTULA U APYIMX CUTHUX XKMBOTUH-A KOjUX MMa MHOTO Ha TOM NPOCTOPY jep je orpaheH u oHe y

HeMy MMajy CKNoHULITE)

Linrb oBor npeanora je ga ce ojaya CBECT nokasHe 3ajegHuvue, geue n Maaganx HapodnTo, O OOPXKUBO]

MHQQGCTQ!KTMQVI y CI/IHeQFVIiVI Ca Nnpupoaom, BQahal-be enuTeta “seneHor” rpagy COMGOQy, nosehane

noHyae u npuenavyee noceTroLla opraHn3oBalbem pasHnx goranaia, n3neTa, BOJIOHTEPCKUX aKgmia,
NCTPAXKNBAYKNX npoieKaTa, KpeaTnBHUX paanoHuLa, UT/.

2. HaBeguTe Kako he peanusauuja ngeje yruuatm Ha yHanpeherwe Bawer xxusota n paaa.

[MokpeT ropana Combop 61 OBMM NPOjEKTOM 0BENEXKMO N O4YBAO0 CBOjE AYroroamilikee NOCTojake 1
Tpaauumjy o 60 roanHa KOHTUHYMPAaHOT paaa Kao opraHusalivia LMBUITHOT APYLUTBA U Tako
gonpuHena passojy rpahaHcKor akTuBM3ama u CBECTU O HEONXOAHOCTM 3aliTUTe U yHanpehewy
npupone.

3. HaBeauTte wTa Bawa 3ajegHuua (nuyHa wnu CcTpydyHa 3ajegHuua), a Mmoxga v ocTtanu
rpahaHm pob6ujajy peanusauujom Bawe naeje.
OcHuBane ApbopeTtyma (6oTtaHnyke bawite) y Combopy 06e3deansio 61 nokanHoj 1 LUMPOj 3ajeaHnum

ncnytaBate 6pojHUX dyHKUM]a:

ACKOPATUBHO [Ne]3a’Kd, d CBAKAKO NEe MNPEe/] ABJbdTWN PEINPE3CHTATUBH crieHy NnoBpLInH

O6e3beaunhe gogartaH NpPOCTOP 33 VXKMBaHE, ONYLUTaHE N PA3BOj KPEATUBHOCTU KOO Aele U oApacimXx.
YHanpeanhe caHNTapHO-xMrmjeHcKy yHKLIM]Y KPO3 cMarerse 3arahierwa Bazayxa, peaykuujy dyke,
perynaumjy Temneparype 1 BNaXHOCTW Ba3ayxa v apyre Bpcre 3arahema.

Mpyxvhe goagartHe MOryhHOCTM 3@ Hay4YHO-06pa30BHE aKTUBHOCTM KPO3 O[1BUjaH-€ HacTaBe y Npupoau
3a Mmnahe y3pacTe, Kao 1 oABUWjaH-a NpakTU4HE HacTaBe U3 peneBaHTHUX obnacTtu (boTaHuka,

LLIYMapCTBO) " CI'IQOBO! jelbe MYNTUANCLIMNITUHAPHUX UCTPaXKMBaAH-A.

4. WTa cy no Bawem muuwbewy NoTpebHU pecypcu 3a peanu3aumjy ose naeje?

[MpBeHcTBEHO je HeonxoaHo Aa rpag Combop AoHece OanyKy 0 HaMeHu 1 kopullhexy npocTopa
Koju ce npeanaxe 3a ApbopeTymM 1 NpocTopa Ha KojeM ce cafa Hanasu [opaHCcKn pacagHuK.




MNpunpemHun pagosu

1. [pojekToBam-e (VkIby4yivhn n MHDPaCTPYKTYPHO onpeMar-e, pacnopen n n3dbop BpcTa) U npojekart
peBuTanuMaaumje WymMmckor pacagHuka (ApXuTekToHckm, Lymapcku dakynTeT)

2. I'Ipmngema gOKyMeHTauMie lI'IQI/I6aBJ'baI-be carnacHocTu 1 o3Bofa) (JiokanHa camoynpasa)

MN3Bohadku pagosu

5. capgra (BonoHTepw, Wivpa ApyLITBEHA 3ajeaHuua, WKone, ...)
6. Herau ogpxaBan-e ([okpeT ropaHa Combop, JKI1 3eneHuno)

5. [la nu pasmuwrbaTte o moryhum naptHepuma Ha npojekty? U3 kor cektopa oHU gonase 1
Kor HMBoa cy?

Dakynretun (ApxutekToHcku, Llymapcku, MM - [lenaptmaH 3a 6uonorujy, MNMokpajuHckn 3asos 3a
3alITUTY Npupoae, Nnpeay3eTHULM Koju ce baBe pacagHUYKOM NMPOU3BOAH-0M, rajeH-eM LLyMa, jaBHa

KoMyHanHa npeayseha, nokanHa camoynpasa, octana yapy>Xeka 1 LWKose.

6. Monumo Aa HaBegeTe cBe OoCTalJio WWTO CMaTpaTe BaXHUM 3a pa3ymMmeBambe Bawue Mp.eje?
[okpeT ropaHa Combop je y CBOM NeToroauilibem naaHy akTMBHOCTM 3a 2020-2025.roanHy YBPCTMO
il J10or 3a noausake A TYMa KaKo je T omMcaHo. 2021.roanH KIbyyeH je YroB

nokanHoM camoynpasom oanykom Mpaackor seha o goaenu npasa kopuhewa npeaMeTHOr 3eMibUuLliTa
Ha 15 roamHa. MehyTtum, YroBopom Huje npeumsvpada TayHa dyayha HameHa Tor 3eMibULLITA HUTW je
Yrosopom omoryheHo fa Halle yapyxere BpLun 6uno kakea TpajHa ynarawa, nonyt Apbopetyma jep je
HUM oMoryheH TpeHYTHU packu O CTpaHe NokKanHe caMmoynpase y cryyvajy nojase Apyrmx MHBeCTUTopa
(HWje NpeLr3npaHo Y Koje CBPXE) MaKo je HaLle YAPYXEeH-€ AOCTaBWUIO NJ1aH aKTUBHOCTM KOjUM ce
npeanaxe noamsarwe ApbopeTtyma Ha rope HaseaeHoOM 3emibULITY. 360r Tora Halle yapykekwe Hema
OCHOBY 3a fasba Beha ynaralka 0cuM OHUKX Koja ce Beh cnpoBoae, uaMehy octanor n npunpema

3eMJbULLITA 33 NOoLyMIbaBak€ U NPon3BoAHa LUYMCKOr CaaHOr MaTeQMiana, CBe 10K JTOKasiHa

Moynpasa H Hece jacHy oanyKy kKako h rope HaBeJeHO 3eMIbULLITE [1arbe KOPUCTUTH
BAWE [OAJbE YYEWIRE: [da nu cre Wme u npeaume Jburba JaBnpoB
3anMHTepecoBaHM [a Ce y3 Hawy noapwky g 600j 0603554855

yKIbyunTe y Aarby paspady ose uaeje? Ako menegoHa

jecte, MonuMo [ga ocTtaBuTe Bawle KOHTakT

) ljilja.davidovli@gmail.com
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