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Project overview

The Urban Memory Lab is a cultural and educational facility designed to serve as a bridge be-
tween the past and the future of Budapest’s 8th district. Situated on Karacsony Sandor utca,

the lab integrates heritage preservation with modern interactive learning, offering a public exhi-
bition gallery, workshop spaces, a research library, and office spaces.

The project’s primary aim is to create a dynamic, participatory space where visitors can
engage with the history and evolving identity of the neighborhood. The ground floor is dedicat-
ed to public engagement through exhibition spaces and workshops, while the upper levels
house research archives, offices, and a library. A significant 30% of the site is designated as
green space, reinforcing the district’'s commitment to environmental and social sustainability

Justification

The Urban Memory Lab responds to the contrasting scales and histories of its site by bridging
a tall residential block and a low-rise structure. Originally planned as a 1-2 story building, its

height was increased to ensure proper daylight and usability, adapting to the shadow impact of

the neighboring structure.

The design promotes social equity, sustainability, and heritage preservation, creating a layered
space for community engagement, reflection, and co-creation. It stands as both a cultural
anchor and a future-oriented civic platform within the urban fabric.

| Situated amid neighboring struc-
tures, the proposed site occupies a
B central position within the existing
architectural landscape, integrating
with its immediate urban surround-
@l ings.

b Residential 4-story building
The upper levels are designed for
living spaces, while the ground floor
likely accommodates retail or office
functions, contributing to the
mixed-use character of the area.

B Religious facility is a modestly

scaled, single-story structure with a

. 3, TN | tall, central nave and a simple yet
o heoby | ¥ striking facade.

Both neighbouring buildings have fire walls, creating clear boundaries and enhancing fire

safety for proposed site.
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The project site is located in Budapest’s 8th district (JOzsefvaros), within the Magdolna Quarter, an area characterized by a complex urban and social history. The district
has traditionally been known for its dense residential fabric, diverse communities, and significant historical layers. In recent years, it has become the focus of various urban
regeneration initiatives, aiming to improve living conditions while preserving the area’s unique identity.

The specific site lies on Karacsony Sandor utca, a street that reflects the transitional nature of the neighborhood. The immediate context includes a mix of residential build-

ings, community institutions, and cultural facilities. This location presents a meaningful setting for the Urban Memory Lab, aligning with the project's objectives of engaging
with urban memory, community needs, and sustainable development within a historically layered and evolving environment.
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1 Community memory exhibitions —
showcasing local stories, photos, and
artifacts.

2 Public lectures or talks — on sustain-
ability, heritage, or urban transforma-
tion.

Pop-up screenings or performances —
3 connecting memory with contemporary
culture.

Collaborative workshops — co-creating
installations or models related to urban
change.

4

Activities can vary from rotating artist residen-
cies — inviting artists to respond to the site's
history, to iteractive mapping sessions — resi-
dents contributing to a shared memory map.

Each event reflects building’s role as an Urban
Memory Lab—a space that bridges past and
future through collective participation.
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The flexible, rotatable gallery/workshop space allows for diverse
event configurations, supporting a dynamic exchange of ideas
and fostering community engagement.
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